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duHaHcnpoBaHue lNMporpammbl CNCP,
KOTOpOe NpefoCTaBAANIOCh OPUTAHCKUM
npaBuTenbcrBom ¢ 2002 roga, 6nusuTtca
K CBOeMYy Nj1aHOBOMY 3aBEepPLUEHMUIO.

C 0HOIi CTOPOHBI, B 3TOT NEPUO YBEIUUWINCH
WHTEHCUBHOCTH PAOOTHI ¥ TUIOTHOCTH COOBITHIA, UTO
Hallwio cBo€ oTpaxeHue B JIeHTe HoBocTeil. C 1py-
TOif CTOPOHBI, Ha TIEPETHUIA TUIaH BBIIILIN BOTIPOCHI,
KOTOpBIE BCEr/Ia JeXKajld B OCHOBE ESATEIbHOCTU
CNCP, Ho ceituyac mpuHSIU 0c000€ 3ByYaHUE —
9TO0 NpoaoskeHre pazButus npoekroB CNCP nocie 3aBepilieHust
[TporpaMMel 1 peanur3aiys MOTEHIMAIA, KOTOPbIii ObLT 3a7105KEH KaK
Bkuan [TporpaMmbl B 5KOHOMUYECKOE Pa3BUTHE 3aKPBITHIX TOPOIOB
U UHCTUTYTOB-TIAPTHEPOB.

BaskHeimmm 371eMeHTOM pa3BUTUSI MECTHOM 9KOHOMUKH SIBJISTIOTCST
CIeUaTM3UPOBAHHBIE CTPYKTYPbI MOAAEPXKKHU MAJIOTO U CPEIHETO
OusHeca, 0COOEHHO KOraa peub UAET O KOMMeEpLMaIu3aluy Hay-
KOEMKMX, BBICOKOTEXHOJIOTUYHBIX Pa3paboToK — 00 3TOM TOBOPUT
MUPOBOIA OITBIT U, B YaCTHOCTH, OTIBIT Benmkooputanuu u Kanaer, a
TaKKe yKe MOsIBUBILASICS poccuiickas mpakTvka. HekoTopble B3risi-
JIbI Ha 3TH BOTIPOCHI ITpeNCTaBeHbl B « TeMe HoMepa». Takue cTpyK-
Typbl co3naBaauch mpu noaaepxke CNCP Kak B 3aKpbITbIX TOPOAAX,
TaK U HEMOCPEACTBEHHO B MHCTUTYTAX, YeMy HECKOJIbKO JIET Ha3aj
6b11 ocBsEH N9 BroyuteteHsi. 3a 3T0 BpeMst OHU YKPEITIN CBOU
MO3ULINH, CTaIH 00JIee CaMOCTOSTETbHBIMU, TAKXKE CO3IaHbl HOBbIE
CTPYKTYPBI B MHCTUTYTax-napTHepax. s ux pazsutisi CNCP npo-
JIOJDKAET OPraHU3aLUI0 TEMATUYECKUX MEPOTIPUSTUIA, TBA U3 KOTOPBIX
npoiiu B [omene u flnTe u peacraBieHbl B HOMepe.

JIpyrM acrieKTOM 3TOI pabOThI MOXKHO CIUTATh T KOHCTPYKTUBHBIE
MapTHEPCKUE OTHOLIEHUS, KOTOPBIE YAATOCh CO3MaTh MEXIY CTOPO-
HaMH Tpo1iecca KOMMEPIMATU3AK — AIMUHUACTPATUBHBIMU CTPYK-
TypaMu, HayYHbIM COOOIECTBOM U MPOU3BOACTBEHHBIM CEKTOPOM,
YTO B OMNPENEIEHHOI CTEIIEHU OTPaXaeT MHEHUE PYKOBOIUTENEl B
pyopuke « HTEpBEIO».

Tpetuii B3aMMOCBSI3aHHBII aCTIEKT Pa3BUTHS MECTHBIX 9KOHOMUK —
3TO cucTeMa MpoheCCUOHATBbHBIX CBsI3€ii, KoTopas chopMUpoBaIach
B pe3yJibTaTe Mpoa0/LKUTETbHOM COBMECTHOM PabOThI. DTO YHUKAIb-
HOE 3KCIEePTHOE COOOIIECTBO MEHEXKEPOB, TPEANPUHUMATENEH,
YUYEHBIX U MHXEHEPOB, OMUparolieecs Ha peaJbHO NeHCTBYIOIINE
MEXaHU3Mbl UTHHOBALIMOHHOTO COTPYIHUYECTBA.

CHUMBOJIMYHBIM CcTaJl U BbIOOpP pyopuku «Hami ropon». 910 CeBepck
— ropop, rae peanusytorcs mpoekTsl CNCP ¢ caMbiM 60J1b1IMM 00-
MM 00BbEMOM (PMHAHCUPOBAHUSI, YTO BO MHOTOM CTaJIO BO3MOXKHBIM
6aaronaps opranruzoBaHHoMmy nipu noganepxkxke CNCP AreHTCTBY
Pa3BUTHS TIPSATNPUHUMATEITHCTBA.

OeHnuc benoyc, pegaKkrop

70T BlonneteHb ABNAeTCA MHPOPMALMOHHBIM 13haHneMm [porpaMmbl
CNCP. lMporpamma paboTaeT Ha TEPPUTOPUN CEMU CTPAH ObiBLIErO
Cosetckoro Coto3a: B Poccun (The UK-Russian Closed Nuclear Cities
Partnership, bpuTtaHo-poccuiickoe napTHEPCTBO «ATOMHbIe ropogay, MAT),
ApmeHnu, Benapycu, Ipy3uu, KasaxctaHe, Y36ekmnctaHe 1 YkpaunHe (Closed
Nuclear Centres Partnership, bprTaHckas nporpamma no 3akpbiTbiM
anepHbIM LeHTpam). CNCP ¢dunHaHcnpyeTca 6putaHckoi Mporpammorn
COKpaLLEeHVA r1o6anbHON yrpo3bl B 06beMe £43 MITH. U ABNIAETCA YacCTbio
o6s3atenbcTs [NpaBrTeNbCTBA BenMkobpriTaH B paMKax AecATANETHEN
nporpammbl [Mo6anbHoro MapTHEPCTBA NPOTMB PACNpPOCTPAHEHNA
OpY>KMA 1 MaTepranoB MacCOBOrO YHNUTOXKEHNA, OPraHN30BaHHOIoO
bonbuion Bocbmépkor B 2002 rogy. CNCP okasbiBaeT nogaepKy y4éHbIM
1 VIHXKEeHEepaMm, paHee y4acTBOBABLLMM B COBETCKUX € PHbIX O0OOPOHHbIX
nporpammax, Cnoco6cTByA NPYMEHEHNIO UX HaBbIKOB 1 3HAHWI AiA
peanun3aumnn ycrnewwHbiX KOMMePYECKNX MPOEKTOB.

B 2010 rogy ky4acTuio B [porpamme npucoegnHunacb KaHaga, Bblaenvs
dUHaHCMPOBaHYe Ha peanm3aLuio MPOEKTOB CO CTOPOHbI MHUCTEpCTBa
MHOCTPaHHbIX Aien n mexayHapogHon Toprosnu (MUAMT).

Bbinyck noarorosunu fleHunc benoyc, Matpuk Mpan, Unbsa MaweHko,
nepesoa Ha aHrmunckum Marpuk Mpan

The funding for the CNCP Programme
which has been provided by the British
Government since 2002, is coming to
an end. On the one hand, the last year has seen
increasingly intensive work and a greater number of
events, asthe «News and Events» section in this issue
shows. On the other, questions have come to the fore
which have always been basic to CNCP activities, but
which have now taken on a particular resonance —
the further development of CNCP projects after
the close of the Programme and the fulfilment of the potential
created through the contribution of the Programme to the economic
development of the Closed Cities and the partner institutes.

A most important element in the development of local economies
is the existence of specialised structures for the support of small
and medium business, especially when the commercialisation of
high technology scientific inventions is at issue. The evidence for
this is reflected in experience from around the World, for example
from Great Britain and Canada and also from examples which are
already emerging from Russia. Some views on these questions are
presented in our «Theme» section. Such structures have been set
up with support from CNCP, both in Closed Cities and directly
in institutes, as was described in the 9 Newsletter. Since then,
they have consolidated their position and have become more
self-sufficient. New structures have also been set up in some of
the partner institutes. To support their development, CNCP has
continued to organise focused events, two of which took place in
2011 respectively in Gomel and in Yalta, asis described in thisissue.
Another aspect of this process is the pattern of constructive
partnership relationships, which come about between the different
parties to the commercialisation process; between administrative
structures, the scientific community and the productive sector.
Senior figures from among our partners give their views on this
in our «Interview» section.

A third outcome of the development of local economies is the
emergence of a network of professional relationships, which
grow out of on-going joint work. They add up to a unique expert
community of managers, business people, scientists and engineers,
operating through actual, functioning, mechanisms of innovation-
oriented collaboration.

The choice of subject for this Newsletter’s «Our City» feature,
Seversk, is significant. It is here where the CNCP projects with the
largest scale funding are being implemented — projects which, to a
large extent, were made possible thanks to the activities of the Business
Development Agency which was set up with help from CNCP.

Denis Belous, Editor

The Newsletter exists to provide information on the CNCP
Programme. The Programme works in seven of the countries of
the Former Soviet Union: in Russia (The UK-Russian Closed Closed
Nuclear Cities Partnership), Armenia, Belarus, Georgia, Kazakhstan,
Ukraine and Uzbekistan (Closed Nuclear Centres Partnership).
CNCP is funded through £43 million provided through the British
Global Threat Reduction Programme and is part of the British
Government’s contribution to the ten year Global Partnership
Against the Threat of the Proliferation Weapons and Materials
of Mass Destruction, which was established by the G8 in 2002.
CNCP provides support for scientists and engineers who were
formerly employed in the Soviet nuclear weapons programme,
by helping them to apply their skills and knowledge in successful
commercial projects.

In 2010, Canada joined the CNCP Programme, providing
funding for projects through the Ministry of Foreign Affairs and
International Trade (DFAIT).

The ISSUE was prepared by Denis Belous, Patrick Gray,

llya Gashenko, translation from Russian by Patrick Gray
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IHdbopmaLMOHHbIN BtoNNeETEHD

HoBoCTU 1 cobbITUSA

HoOBOCTM M COOBLITURA

JIEHTA HOBOCTEMN

29 mapra

O3EpcknM ATeHTCTBOM Pa3BUTHS TTPEAIPUHUMATEITHC-
TBa OpraHM30BaH ceMrHap B YenssOuHcKe, MOCBSIIEH-
HbI ITPYBJICUEHMIO BHEIITHUX MHBECTULIMI B 3aKPHIThIE
aTOMHBIE TOpPoia YPaJIbCKOIO peruoHa. OTo MepoIl-
pUSITHE CTAJIO JOTUYECKUM MPOAOKEHUEM YCIIEIITHO
npoBeAaEHHbIX [ [porpaMMoil aHaTOrMUHBIX CEMUHAPOB
B KpacHosipcke u 2Kene3Horopcke, rje opraHu3aTopoM
TaKeKe BeICTyTal KoopauHaTop [TAI' — MexnyHapon-
HBIH LeHTp pa3BuTus (Kene3Horopck).

8 anpens, 21 viona 1 25 HoaGpA
ITpownu 3acepganust KoopamHauOHHOTO KOMU-
teta CNCP, roe 0b111 0m00peHbl HOBBIE TPOEKTHI,
HaImpaBJIeHHbIE, BOCHOBHOM, Ha MMOJIEPXKKY U pa3-
BUTHE IE€HCTBYIOIINUX ITPOEKTOB. Psia HOBBIX mpe-
JIOKEHU1 pacCMOTpEeH U 0100peH MUHUCTEPCTBOM
MHOCTPAHHbBIX A€J U MEXIYHAPOIHOMN TOPTOBIU
Kananpl BpaMkax KaHanckoro Bkiana B [Iporpammy
CNCP. CnncoK 0CHOBHBIX YTBEPKIEHHBIX TPOEK-
TOB Ha CTp. 44.

25 - 26 anpensa

Crnenuanuctel CNCP mocetunn npoektsl I1po-
rpaMMBbl, peaju3yeMmble mapTHEpaMu B TOUIUCH.
B pamkax Bu3uTa ObLIM OpraHU30BaHbl BCTPEUYU C
npeacTaBUTENISIMU TIPOEKTOB 13 XapbkoBa U KueBa
IIJIT OOCYKIEHMSI COBMECTHOM JAeSITeJIbHOCTH, B Yac-
THOCTH, CBSI3aHHOI ¢ MOJIyYeHHUEM KOMMEPUYECKOIO
M30TOIa TeXHeLUsI U3 00J1yu€HHOro B kuesckom UAN
MoMOaeHa 1 MOCAeAYIIIUMU ero MpoaaxaMy Ha
tepputopun KOxnHoro Kaska3a.

28 - 29 anpensa
Henerauus CNCP naxomuiachk ¢ pabouynm

News and events

CNCP DIARY

Seminar on attracting inward
investment to Closed Nuclear
Cities in the Urals organised
in Chelyabinsk by the Ozersk
Business Development Agency.
The event followed on from
similar successful seminars organised in Krasnoyarsk
and Zheleznogorsk by the International Development
Centre, which represents CNCP in Zheleznogorsk.

8 April, 21 July and 25 November
CNCP Steering Group agreed :
new funding initiatives, in particu-
lar supporting the strengthening of
existing projects. New proposals were
considered and approved by the
Canadian Department of Foreign
Affairs and International Trade
as part of the Canadian contribution to the CNCP
Programme. For list of projects approved see p.44.

25 - 26 April

99 CNCP specialists visited projects
MO being carried out with partners in
99m Tbilisi. Meetings were held with
TC the participation of specialists from
Kharkov and Kiev to discuss planned
joint activities involving the extraction of technetium
(to be used in medical procedures in Georgia) from
molybdenum irradiated in the Institute of Nuclear

Research in Kiev.

28 - 29 April
CNCP delegation visited Yerevan. The

BusutoM B EpeBane. [1o pe3ynbraram noe3gku
cleaH BhIBO 00 YIYUIIIEHUU CUTYalluU 110
npoektam CNCP B Apmennu. B yactHocTH,
3aBEPILIEHBI OCHOBHBIE Pa0OTHI 110 CO3AAHUIO
COBPEMEHHOI'0 IIPOrpaMMHOTIO TpeHaXEpa
I peMOHTHOTO nepcoHana ADC.

9 - 13 man
Ipymma skcniepToB U3 Y30eKucTaHa, TPOeKThl KOTOPBIX
CBSI3aHBI C PAIMOXMMHMEN U pafallMOHHBIMU TEXHO-
JIOTUSIMU, TTOCETU/IA, MHCTUTYIbl-IapTHEPEL CNCP B
Tounucu u Epesane. Tlo3mHee, B moHe, ObUT OpraHu-

30BaH OTBETHBIN BU3UT. B pesysibraTe ObLI IPUOOPETEH
BaKHBIN IIPAKTUYECKUNA OITBIT IT0 KOMMEPLIMATN3ALUA

delegation found that the situation with
regard to CNCP projects in Armenia
had improved. Most of the work in
Armatom to create a modern training
simulator for nuclear power plant
maintenance staff had been completed.

9 - 13 May
Group of specialists from Uzbekistan with projects
involving radio-chemistry and radiation technologies
visited CNCP partner institutes in Tbilisi and Yerevan.
A return visit was organised in June. The visits resulted
in the acquisition of important practical experience
in the commercialisation of high technologies in

Beinyck 14, ®epanb 2012
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BBICOKMX TE€XHOJIOTUI B CXOIHBIX 9KOHOMUYECKUX
YCJIOBUSIX, YKPETLUICHBI ITapTHEPCKHE OTHOIIEHUS.

17 - 18 man

OpraHun3oBaHa 03HaKOMUTEJIbHAsI paboyast 1moe3/-
Ka B BennkobpuTaHulo, 11eJIbI0 KOTOPOI SIBJISLIOCH
3HAKOMCTBO C pabOTOil CTPYKTYp, CBSI3AHHBIX C
obecrieyeHrneM paaualiMoOHHOM 0e301acHOCTH. YJac-
THUKU — CIIELMATNCThI aHAJIOTMYHOM Chephl A Te b~
Hoctu U3 MHcTUTyTa simepHoOit U3k (AJMaThl) 1
HMHcTuTyTa panyaiimoHHOM 0€3011aCHOCTY 1 3KOJIOTUM
(KypuaroB), KazaxcraH; XapbKOBCKOT0O (PU3NKO-TEX~
HUYECKOI0 MHCTUTYTA, YKpanHa — IO3HAKOMUJINCH C
MapKeTUHIOBBIMU MeXaHU3MaMHU B cepe paavaii-
OHHOI1 3allIUTBI U TO3UMETPUHM, a TAKXKe OKa3aHUEM
COOTBETCTBYIOIIUX YCIYT Kak B Benukobpuranuu,
TaK ¥ Ha MEXIYHAPOIHOM PbIHKE. DTO IMO3BOJIMIO
Y4aCTHUKAM MOE3IKHU JIYYIle IIOHATh U UCIIOJIb30BaTh
BO3MOXXHOCTH CBOMX MHCTUTYTOB, a TAKXKE HAJIaIUTh
MeKIyHapOIHbIC TAPTHEPCKUE CBSI3U.

26 - 27 man

B pamkax ToMcKOro MHHOBaL M-
OHHOTO (hopyMa TIpH TTOIIEPKKE
ITAT n Anmunuctpaunu ToMcKoit
00s1acTV ATEHTCTBOM Pa3BUTHSI IIPE/I-
npunuMarenbcTBa (APTT-CeBepck)
MpOoBeAEH CEMUHAP, OCBALLEHHBII BOIPOcaM B3aMO-
JICUCTBYS KPYITHBIX SIACPHBIX IIPEIIIPUSITUANA 1 MECTHOTO
ousHec-coob1ecTna. [TAI” opraHn3oBajio BCTpedy Criely-
amctoB CeBepcka ¢ aKcnepTamMu 13 Benmkoopuranum,
TMPEACTARISIBILIMI OM3HeC-KiIacTep B 3anagHoi Kamopum
u sanepHbIi Komrutieke B Cemmadunge. Cocrosiicst oOMeH
MHEHUSIMY OTHOCUTEJTbHO ITAHOB Pa3BUTHSI IIPOM3BOICTB
B CeBepcke 1 BO3MOXKHOI KOOITepalyy.

21 - 22 iIoHA
B Tomene, benapycs, nipu nmogaepxkke CNCP
cocTosiach MexxayHapoaHast HayYHO-ITPaKTH -
yeckas KoHdepeHuus: «MIHHOBaLMY Kak IMpo-
IYKT ¥ UHCTPYMEHT IpeAlIpUHUMATE/IbCTBA.
[pennoxxeHns U TEXHOJIOTUY KOMMEpLIMAI3a-
un». [TonpobHee 00 3TOM cOOBITHY Ha CTp. 9.

12 - 14 virona
B Cetnoropcke, KanunuHrpaackast 00J1acThb, COCTO-
ganach IX Exeronnas kondepenuusa «O1eHKa BII-
aaus [TAI' Ha 5KoHOMUYECKOe pa3BUTHE 3aKPBITHIX
ropoaoB Pocatoma». KoHpepeHIMsS TpagulIMOHHO
o0benHUIa IPEACTaBU-
TeJEeH IECTU 3aKPBITHIX
ropoaoB Pocatoma u 6pu-
TaHCKUX CIIELIAATUCTOB.
IMogpoOnee Ha cTp. 11.

current economic conditions and in a strengthening of
partnership relations between the institutes concerned.

17 - 18 May

Study tour organised to Great Britain to help those
involved to become familiar with British experience in
radiation safety. Taking part were specialists from the
- Institute of Nuclear Physics
(Almaty) and the Institute
of Radiation Safety and
Ecology (Kurchatov)
in Kazakhstan, and the
Kharkov Institute of
Physics and Technology
in Ukraine. They explored the marketing of services
in the field of radiation protection and dosimetry in
Great Britain and in the international market. This
would enable the participants to understand and exploit
opportunities for their institutes, and also to establish
relations with international partners.

26 - 27 May
Seminar held by the Seversk Business Development
Agency during the Tomsk Innovation Forum with
support from CNCP and the Tomsk Regional
Administration on collaboration between
large nuclear enterprises and the local business
community. CNCP helped to bring together specialists
from Seversk and representatives
of the business cluster in West
Cumbria and the nuclear complex
in Sellafield. Plans for the
development of manufacturing
in Seversk and possibilities for
cooperation were discussed.

21 =22 June
International conference held in

E‘: . Gomel, in Belarus, with support from

mm m CNCP, entitled «Innovation as a Tool
for Business Development: Proposals
and Methods for Commercialisation».
For further details see p. 9.

Ninth Annual CNCP
. Conference for Russia
2= held in Svetlogorsk in the
, Kaliningrad Region under
¢ the title «Evaluation of the
influence of CNCP on the economic development of
the Rosatom Closed Cities». As in previous years, the
Conference brought together the six Rosatom Closed
Cities participating in the Programme together with
British specialists. For more details see p. 11.
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IHdbopmaLOHHbIN BtoNNEeETEHD

HoBoCTU 1 cobbITUSA

16 - 19 aBrycra

IIpencraBurenu [TAT moceTnnm mapTHEPCKUE MTPOESKTHI
B CHexuHcKe 1 O3€pcke. 3HaUYNTeNbHAs YaCcTh 3TUX
MPOEKTOB HAXOAUTCS B 3aBEPILAIOLIE CTaauu, U IO/~
BelIlEHME UTOTOB CTAJIO MPEIMETOM OOCYXIEeHUs KakK
HEIIOCPEeICTBEHHO Ha MPOM3BOICTBE, TaK M Ha BCTpeyax
C pyKOBOICTBOM ropofoB. [1o utoraM noe3nkul oTMeYeHo,

YTO, HECMOTPSI HA SKOHOMMYECKUI KPU3UC, ITPOEKTHI
ITAT moka3zaJu XX1u3HeCIoco0-
HOCTb 11 YCTOMYMBOCTh Ha (hOHE
0011 cTarHalMN ¥ COKpallie-
HUS TIpeaNpUHIMAaTeIbCKOR
nesTeabHOCTU. B HacTosee
BpeMsI HaOJIoAaeTCs CTaOMIIN -
3aLMsl CUTyallii ¥ 3aMETHBIE TIO3UTHBHBIE CIBUTH.

29 - 30 aBrycra
ITpencraButenu [TAI paboranu B XKenesHoropcke, rie
IOCETUIN COBMECTHBIE TIPOEKThI, 00JIb-
IIMHCTBO U3 KOTOPBIX 3aBepiiatoTcs. Ha
BcTpeye aenerauuu [TAI ¢ pykoBoacTBoM
ropoja oTMevanach 0osblias poib [1po-
rpaMMbl B pa3BUTUM 3HAYMMBIX [JISI [O-
pola IpOMU3BOACTBEHHBIX IIPOESKTOB U
aKTyaJIbHOCTb IOIAEPKKHU OU3HEC-TIPO-
1eccoB B 1esoM. OTMevanach aKTUBHAs MO3ULIUS
MexayHapoaHOro LieHTpa pa3BUTUS — 2Keie3HOropceK.

1 - 2 ceHTAGPA

OpraHu3oBaH BU3UT MpeACTaBUTENsI OPUTAHCKOMN
koMmmaHum Argyll Ruane B USI®D Ayimatsl U1 OLIEHKU
BO3MOXHOCTU COTPYIHUYECTBA MO OOYYEHMIO U Cep-
TUPUKALINY CTICHIMATIICTOB B 00JIaCTU Hepa3pyIial-
1LIET0 KOHTPOJISI B COOTBETCTBUM C MEXKITYHAPOIHBIMU
ctaHgapTamMu. B pesyabraTe Bu3uTa ObLI MOAIMCAH
JIOrOBOP O COBMECTHOI nesiTeibHOCTH. [lmanupyercs,
YTO HOBBII BUI YCIIYT OyAET IpeacTaB/ieH BIIepBbIe Ha
peiake Kazaxcrana B mapte 2012 roma.

6 - 7 ceHTAGPA
B MockoBCKOM 0(hrice COCTOSTMCH BCTPEUM MEXKITY CITe-
LIMAJIMCTOM I10 MEXKIyHAPOTHOMY TEXHOJIOTMYECKOMY
opokepcTBy U3 KemOpumka, paboTaomuM 1Mo KOHT-
pakty ¢ HTSPE, u npencraBurensiMu KoMmaHuii-map-
THEpPOB [Tporpammer CNCP u3 Caposa n CHexXXMHCKa.
O0cy:KIarch BOITPOCHI MPOABIKEHNS UX BEICOKOTEX-
HOJIOTUYHOM MPOAYKIIMY HAa MEXKIYHAPOIHBIE PHIHKU.

12 - 17 ceRTAGPA
IIporpamma ITAT nnponosikaeT pa3BuBaTh HaIllpaBJie-
HUeE, CBSI3aHHOE C OOMEHOM OIILITOM U ITIOCTPOEHUEM
napTHEPCTB. OYepeTHBIM 3TAIIOM 3TOM pabOTHI cTana
03HaKOMUTEJIbHAs Mmoe3akKa aejaeranuu Pocatoma
B Beauko6puranuio. E€ rmasnas tema — «Pern-
OHaJIbHbIE U MECTHBIE IAapTHEPCTBA U UX POJb B

projects appeared to have remained

16 - 19 August

s CNCP representatives visited partnership
projects in Snezhinsk and Ozersk. Many of
these projects are approaching completion
and evaluation of outcomes was the subject of
discussions both on site, and during meetings
with the city leaders. The assessment
of outcomes indicated that, despite the
economic crisis, CNCP |

viable and sustainable through a
period of stagnation and contraction
of business activities. Currently, the
situation appears to be stabilising and
positive trends are emerging.

29 - 30 August
CNCP representatives worked in Zheleznogorsk
visiting joint projects, most of which are
approaching completion. In a meeting with
the delegation, the City leaders stressed the
major role that the Programme had played
in the development of projects which were
of importance to the City and the relevance
of CNCP support for business processes in
general. Recognition was also paid to the active role of
the Zheleznogorsk International Development Centre.

1 - 2 September

Visit organised for representative of the British Company
Argyll Ruane to INP Almaty to assess opportunities for
collaboration in training and certifying specialists in
the field of non-destructive testing 3|7 oo
on the basis of international
standards. The visit led to the
signing of an agreement to work
together. A plan was agreed whereby new services would
be launched in Kazakhstan starting in March 2012.

6 - 7 September
Meeting held in the Moscow
@ Office between a Cambridge-based
C N C P international technology brokerage
specialist working under contract to
HTSPE and CNCP partner companies from Sarov and

Snezhinsk on how best to launch their high technology
products on the international market.

12 - 17 September
CNCP continued its efforts to support exchange
of experience and the development of partnership
working through a study visit for a delegation from
the partner Rosatom Closed Nuclear Cities to Great
Britain. The subject of the tour was «Regional and Local
Partnerships and their role in economic developmen».
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5KOHOMUYECKOM Pa3BUTUU TEPPUTO- |
puii». Ha mpumepe pernona 3amagHast
Kam6pus paccmoTpeHBI hopMUPOBaHUE |
1 Pa3BUTHUE JOJTOCPOYHOM ITPOrPAMMBI |
5KOHOMUYECKOTO BO3POXICHUS U I1- ;
BepcUdUKALIMN MECTHOTO OM3Heca, CHUKEHUS pPUC-
KOB MOHO3KOHOMMKH, CBsI3aHHOM ¢ Celapuamom.

4 - 5 oKkTAGPA

B nonaepxky mpoektoB CNCP, cBI3aHHBIX C TTPON3-
BOICTBOM M30TOIIOB, OPraHM30BaHa pabouas IToe3aKa
npenctaButeiaeii MHCTUTYTOB simepHOi pu3uku Al-
maThl 1 TalkeHTa, a Takxke KueBckoro MHctutyra
SAepHBIX UccnenoBannii B MHctutyt nzoromnos (by-
naneit, BeHrpus), roe mpou3BOAsT paaroN30TOIIbI
JUTSI MEMULIMHCKYX, HAYYHBIX U IIPOMBIIIIICHHBIX HYK]I.
OnHOM U3 OCHOBHBIX 3a1ay SIBJISIOCh 3HAKOMCTBO
C OpraHM3alluei MPOU3BOICTBa B COOTBETCTBUU CO
crangaptamu GLP (Good Laboratory Practice), ko-
TOpBIE€ PerIaMEHTHUPYIOT OCHAIIIEHUE J1abopaTOpUil 1
OpraHu3aIrIo IPOM3BOICTBA.

4 - 6 oKTAGPA
B cronmuue Ka3zaxcrana ropone Ac-
taHe coctosiach VII ExeromHas
koHpepeHuuss CNCP-NIS, ko-
TOpasi pacCMOTpeJia UTOTM PabOThI
ITporpammel B Apmenuu, benapycu,
Ipy3un, Kazaxcrane, Y30ekucrtaHe <
n Ykpaune. OcHoBHasg nHdopmanus Ha cTp. 11.

17 - 18 okTAGPA
CNCP nponomkaer CUCTEMHYIO pabOTy IO CO3TaHUIO 1
roaaepxkKe nHGPacTPYKTypbl IpeAnpUHIMATEILCTBA B
opraHuzalmsx-napTHépax. CemuHap Ha TeMy «LleHTpbI
pPa3BUTHS U CEKTOpa KOMMEPIIMAIU3alMK: Pe3yIbTaThl
U IIEPCIEKTUBBI» ObUT OPIraHU30BaH COBMEC-
THO ¢ XapbKOBCKUM (QDU3UKO-TEXHUYECKUM
MHCTUTYTOM B ropoje fnra, YkpauHa. Me-
POTIPUSTHIO TIOCBSIIIEHA CTaThs Ha cTp. 14.

17 - 28 okTAGPA
B ropone KypuatoB OpuTaHcKMe U pOCCUICKNE DKC-
nepTel CNCP npoBenu nByxHeAeIbHBIN TPEHWHT IS
CHEILMAJIMCTOB B 00JIaCTH SHEPreTUUECKOIo ayauTa
n3 KypuatoBa, Anmatel 1 CHexxuHcka. CymaTenu,
npencrapasasime mpoektel CNCP, mpuobpenn 1o-
MMOJIHUTEJIbHBIE TPpodeCcCOHaIbHbIe HABBIKM U 3HA-
HUsI, TOBBIIAIOIINE UX KOHKYPEHTOCIIOCOOHOCTh Ha
PBIHKE YCIIYT 110 SHEProayauTy U 3HeprocoepekeHUIO.

27 - 29 oKTAGPN
Henerauns CNCP patdorana B EpeBane, rioe mocetumna
PsI COBMECTHBIX IIPOSKTOB 1 IIPOBEJIa IIEPEroBOPhI
C PYKOBOACTBOM MHCTUTYTOB-IIAPTHEPOB. APMaTOM

A special study was made of the way in
which the District of West Cumbria
had initiated and developed a long

: - and local business diversification to
reduce risks resulting from the existence of a mono-
economy dominated by the Sellafield complex.

4 - 5 October
Supporting CNCP projects
involved in the production of
isotopes, a working visit was
organised for representatives
of the Almaty and Tashkent
Institutes of Nuclear Physics, and &3 d
the Kiev Institute of Nuclear Research to the lsotopes
Institute in Budapest, Hungary. One of the main aims
of the visit was to enable the participants to become
familiar with the organisation of production on the
basis of GLP (Good Laboratory Practice) standards,
which regulate laboratory production and organisation.

4 - 6 October
=“'; Seventh Annual CNCP-NIS
| Conference held in Astana the capital
. of Kazakhstan. The Conference
& reviewed the results of the work of
the Programme in Armenia, Belarus,
Georgia, Kazakhstan, Ukraine and
Uzbekistan. For a full account see p. 11.

o

17 - 18 October
CNCP continued its on-going work
b of setting up and supporting business
f support infrastructure in partner
B organisations. A seminar on the subject
of «Business Development Agencies and
Commercialisation Units: Results and Prospects», was
organised jointly with the Kharkov Institute of Physics
and Technology in Yalta, Ukraine. See article on p. 14.

Al

17 - 28 October

British and Russian specialists delivered a two week
training course in the town of Kurchatov in Kazakhstan
for energy audit specialists from Kurchatov, Almaty
and Snezhinsk. Those taking part represented CNCP
projects in this field. The course enabled them to
enhance their professional skills and knowledge, thus
improving their competitiveness in the market for
energy auditing and energy saving services.

27 - 29 October
CNCP delegation worked in Yerevan visiting projects
and carrying out discussions with the Director of the
partner Institutes. Armatom had concluded its CNCP
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3aKJII0YMJI MepBble KOMMEPUYECKNE KOHTPAKTHI B
pamkax nipoekta CNCP no obygarommnM cuctreMam
st pemoHTHOTO TiepcoHana ADC. JlaHHBII TPOEKT
SIBJISIETCSI CTpaTerMYeCcKy BaxKHBIM 11 ApMaToMa,
IMOCKOJIbKY 3TO OCHOBHAas 00J1aCTh CIlelIMaIu3alluKl
MHCTUTYTA e11I€ C COBETCKOIO MepHoa.
HauuvonanpHas HaydyHas jJabopaTopus HUM.
A AmuxansiHa (Ep®D U ) — kpynHeimii HaydHbIi LIEHTP
Apmenun. [Taptaépckue mpoekTsl CNCP 31ech Takcke
HaImpaB/JIeHbl Ha KOMMEPIIMAIU3aliio pa3padoToK 110
OCHOBHBIM HaIlpaBJE€HUSIM MHCTUTYTA: U30TOIIHbIE U
na3eprIe TEXHOJIOTUM, COJTHEYHAas SHepreTuKa u Jp.
IIpoueccu pedpopMUpoBaHUs
¥ KOMMepLUaIu3alum o0Ccyx-
nanuch Ha BcTpeyde ¢ Ilpence-
narteneMm locymapCTBEHHOTO
KOMUTETA I10 HayKe.

1 - 29 HoORGpA
B pamkax koHTpakTa ¢ HaumMoHanibHBIM MHHOBA-

HnoHHBIM (poHmoM Kazaxcrana skcrmeptel CNCP f

pa3zpaboTaiu nporpaMmmy oOyJarolux CEMUHAPOB 110
KOMMepLHaIN3al1 HayYHO-TEXHUYECKUX pa3pado-
TOK 1 peaiu30Baliu e€, IpoBesi 00yueHUe B AeBITU
yHuBepcuTetax Kazaxcrana (B ropogax Aimarhl,
Kaparanpga, Ypanbck, Ycrb-KameHoropck, IHIbim-
KkeHT). [IporpamMa BKiIro4aia TeMaTUIECKIe CECCUH,
a TaKKe KOHCYJIbTallMM 10 KOHKPETHBIM ITPOEKTaM.
I[maBHBIE TEMBI: KOMMEPUYECKOE MCIIOJb30BaHUE
Hay4YHBIX UCCIEI0BAHUN — BO3MOXHBIE€ BBITOIbI
IIJIsI YHUBEPCUTETOB, POJIb 0(hMCOB KOMMepIIaln3a-
1IMM, 3alUTa U UCII0JIb30BaHUE NHTEJIEKTYyaIbHOI
COOCTBEHHOCTH, IPUBJICUEHNE U aHAJIU3 OM3HEeC-
NPEITOXECHUM, CO3NaHNE HOBBIX NPEANPUITUI,
nuueH3upoBanue. [ABe rpynnsl 3kcrieptoB CNCP
00cynunu 48 TIpoeKTOB C yYaCTHUKAMU, OOIIIee YKC-
JIO KOTOPBIX COCTaBUIO 285 4eI0BeEK.

10 - 11 HOAGPA

Henerauusa CNCP naxonu-
jach ¢ pabouyruM BU3UTOM B
Tounucu, roe BCTpeTUIach
¢ pykoBoacTBoM MHcTUTyTa
dusnku u COTU. ITogpodbHO
00cyXIanoch 3aBeplIeHUE
NapTHEPCKUX MPOoeKTOoB. Yiie-
HaM aejerauuu ObLIU IIPO-
JIEMOHCTPUPOBAHBI XKU3HEHHO BaXKHbIE TIEPEMEHBI,
kotopsie npoucxonsat B COTU: nocie 1amreabHOro
Iepuoaa HeonpeneJEHHOCTU MHCTUTYT MOJIyYMI HO-
BbI€ ILIOIIAIM ISl CBOETO Pa3MellleHNsI, HaOIroaaeTcs
3HAUYMUTEJIbHBIN IIPOrPece B peaan3aliii COBMECTHBIX
IIPOEKTOB MO KOMMeEpIIMaJu3alliy HaydYHbIX pa3pa-
00TOK. PyKOBOICTBO MHCTUTYTA OTMETHIIO OOJIBIIION
Bkiag CNCP B Bo3pokaeHe NHCTUTYTA.

supported commercialisation
project, which involved
developing a training system for
nuclear power plant maintenance
personnel. The project is of
strategic importance for Armatom
as it strengthens its position in its
core area where it has specialised
since the Soviet period.

The A. Ahkhanyan National Science Laboratory
(Yerevan Institute of Physics) is the largest scientific
centre in Armenia. Here too, the CNCP supported
projects are focused on commercialising innovations in
core areas of the Institute’s activities, such as isotope
and laser technologies and solar energy. Restructuring
and commercialisation were discussed in a meeting
with the President of the State Committee for Science.

1 - 29 November
= Implementing a contract with
the National Innovation Fund of
& | o Kazakhstan, CNCP specialists
e &g ,‘. prepared and carried out a
tl programme of training seminars on
*% the commercialisation of scientific
and technical innovations. They delivered training in a
total of nine universities situated in Almaty, Karaganda,
Uralsk, Ust-Kamenogorsk, and Shymkent. The
programme included thematic sessions and consultations
on particular projects. The main topics covered were
the commercial application of scientific developments
and the possible benefits for the universities, the role of
commercialisation offices, the protection and utilisation
of intellectual property, attracting and analysing
commercialisation proposals, creating new businesses,
and licencing. Two groups of CNCP experts discussed
48 projects with a total of 285 participants.

10 - 11 November

CNCP delegation visited e

Thbilisi for meetings with the
directors and senior staff of %
the Institute of Physics and |§
SIPT. Detailed discussions
were held on the closure of
CNCP projects in the two institutes. The members
of the delegation heard about positive developments
affecting SIPT: in particular, after a long period of
uncertainty, new premises had been found for the
Institute. This in part reflected the significant progress
made in implementing joint science
' commercialisation projects. The
leaders of the Institute acknowledged
the important contribution made by

CNCP to the Institute’s recovery.
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6 - 8 nexaGpna
Henerauus CNCP nocetunia coBMeCTHBIE ITPOEKTHI
B MHCcTUTYyTE siIepHBIX UccaeaoBaHUd B TallkeHTe.
Haykoémkue pa3paboTKM CBSI3aHBI C U30TOITHBIM ITPO-
M3BOICTBOM, panyalliOHHBIMU TEXHOJIOTUSIMU, BBICOKO-
TEXHOJIOTMYHBIMU TOBapaM1 MaCCOBOTO ITOTPEOJICHMSL.
ITo Bommpocam KOMMepIUAIM3alUN U AeITeIbHOCTU
———— CNCP cocrosiuce Betpeun
¢ qupektopom UAD u Ipe-
3UIEHTOM AKaJeMHUU HayK
Y30ekucraHa.
Apxum cobbITUEM CTad 3a-
ITycK 7 JeKaopst HOBOM siIepHO-(U3NIEeCKON YCTAHOBKY
Ha 0a3e YyCKOPUTEIS 3JIEKTPOHOB, KOTOpasI SIBJISIETCS B Ha-
CTOsII1Iee BpeMsI €AIMHCTBEHHBIM B CBOEM pOJIE KPYITHBIM
00 TyJaroIIM KOMITJIEKCOM B Y30eK1CcTaHe U OPUEHTUPO-
BaHa Ha OKa3aHHMe KOMMEPUYECKUX YCIYT. TopxKeCTBEHHOe
OTKPBITHE YCTAHOBKH MPoXoauio B pucyrctBun CMU
U MIpeCcTaBUTENIEN ITpaBUTEIbCTBA. MOHTaX, Hajlamka 1
3aITyCK YCKOPUTEIbHOIO KOMILIEKCA OCYILECTBIEHbI YCH-
JIMSIMU YYEHBIX U crietmaticToB A D ripu texHrnyeckoM
n puHancoBoM coxeiictBu CNCP.
Henerammmsa CNCP nocetnna Takke HayYHO-MCCIEI0-
BaTe/IbCKUI MHCTUTYT «Du3uka-CojHiie», Ie Haxo-
JIATCSI yHUKAJIbHAsl yCTAHOBKA 10 KOHLIEHTPUPOBAHUIO
SHEPIUU COJTHEUHOro nu3aydyeHus. [1poBeneHbI BcTpeun
C PYKOBOJICTBOM MHCTUTYTA U aHAJIU3 COCTOSIHUSI COB-
MECTHOTO ITPOEKTa.

19 pexaGpna
Heneraunss CNCP nocetnna Kues, roe B MHcTHTYTE
sIIEPHBIX MCCIeNoBaHM Mpu roafepkke [IporpaMMbl
peanusyercs psia MTHHOBALIMOHHBIX IIPOEKTOB, IEMOHC-
TPUPYIOIIMX XOPOLIYIO TMHAMUKY. B uacTHOCTH, pa3pa-
0O0TKa 1 IIPOM3BOICTBO MUKPOCTPUIIOBBIX JETEKTOPOB
yaKe ToJTyYmIa ITpU3HAHKE CIIEaaIncToB 13 Benkoo-
pUTAaHUM — 3aKJIIOUEH KOHTPAKT Ha ITOCTaBKY Jie-
TEKTOPOB Ha CUHXPOTPOH “JlaliMoHn” B XapBese. i
B pamkax roe3aku ObLIM OpraHW30BaHbI BCTPEUM,
cBs13aHHbBIE ¢ HOBBIM poekToM CNCP B Tomnumcu.
ITpoekT 6a3upyeTcst Ha TapTHEPCKUX OTHOLLIEHUSIX
¢ kueBckuM WA D, BosnukimM Garogapst I1po-
rpaMMe, 1 IperosiaraeT TPaHCIIOPTUPOBKY MOIMOIE-
Ha, ToJlyueHHOro Ha peaktope B Kuese, B UHCTUTYT
¢usukm Tounucu mis BeIAeIeHUS TeXHeUnsI-99m u
TOCJIEAYIOILIErO UCIIOb30BaHMs €T0 B KITMHUKaX [py3uu.

20 - 21 pexaGpn
Hauuonanbhbiii HaydHblil HeHTp XDPTHU npunuman
aenerauio CNCP. Ipencrasurenu [Tporpammel oce-
TWJIM JTJa0OpaToOpru, OCMOTPEJI 000PYIOBaHUE, [
MpUOOpeTEHHOE ITPY (PMHAHCOBOI TTOIIEPIKKE
CNCP, obcyauau UTOTU U TTepCTIIeKTUBBI 00-
JIee IECSITU peaii3yeMbIX B HACTOSIIIIEe BpeMS |
COBMeCTHBIX TpoekToB. JlessrenbHocTe CNCP

F b & %i

6 - 8 December
CNCP delegation visited projects in
the Institute of Nuclear Physics in
Tashkent including projects based
on scientific developments in the
production of isotopes, radiation technologies, and
high technology consumer goods. Discussions were
held with the Director of INP and
the President of the Academy of
Science of Uzbekistan on questions
relating to commercialisation and on
CNCP activities.
The launch on 7 December of a new electron accelerator
facility, which is currently the only large irradiation
complex of its type in Uzbekistan was a high profile event.
The facility is oriented to providing commercial services.
t The formal opening ceremony involved
%\ representatives of the Government and
the media. The accelerator was installed,
commissioned and launched through the
combined efforts of INP scientists and
specialists with financial and technical
support from CNCP. The CNCP delegation
also visited the research institute «Physics
Sun», which includes a unique facility for
concentrating energy from sunlight. Meetings were held
with the Director of the Institute and the current state of
the CNCP project located there was reviewed.

19 December

CNCP delegation visited
Kiev, where a number of
innovation projects being
supported by the Programme
in the Institute of Nuclear i
Research are developing in a promising manner. A
- good example is the project to develop and
® produce a unique type of microstrip detector.
This has already been favourably assessed by
specialists in Great Britain and a contract
has been concluded to supply detectors to
the Diamond synchrotron in Harwell. During
the visit, the delegation was joined by the leader of a
CNCP isotope project based in Tbilisi, in Georgia,
who had discussions with specialists from the linked
CNCP supported project in Kiev.

20 - 21 December
CNCP delegation visited the Kharkov Institute of
Physics and Technology in Ukraine. The members of
% the delegation visited laboratories and examined
¥ cquipment purchased with financial assistance
i from CNCP. They discussed outcomes and the
prospects for the more than ten projects which
% were being implemented at that point with the
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| craia npenMetoM Berpeun ¢ [e- [
¥ HepabHBIM mupekTopoM XDPTU,
akageMuKoM-cekpetapém Ote-
JIEHUS sIaepHO (PU3NKU U DHEP-
reTUKN AKaneMnu HayK YKpauHBbl.

19 - 20 aHBapsa
Cocrosuics Busut aeeraii CNCP B «O0beIMHeHHbIN
8  UHCTUTYT DHEPIETUYECKUX U AIEPHBIX
y | ucciaenoBaHuii — CocHbl», MUHCK,
"B benapych. Dkcneptel CNCP noce-
S TWIN IUIOIIAAKU, INIe Pealnu3yrTCs
COBMECTHBIE IMPOEKTHI. Takke 00CyKIanicCh pe3y/IbTaThl
3aBEPIIEHHOIO MIPOEKTa, CBI3aHHOIO C 3aKPHITHIMU
WCTOYHMKAMU M3JTy4eHUsT Ha OCHOBe 11e3ms1-137.

13 - 18 cheBpanna

Coctosinach miepBast pabouas 1oe3nka B Kana- E
1y, OpPraHM30BakHas B paMKax (PUHAHCOBOrO |
BKJ1aga MUHUCTEPCTBA MHOCTPAHHBIX 1€ U §
MexxayHaponHo# Toprosiau Kanampl. B rmoeznke
TPUHSUIO Y4aCTHE PYKOBOICTBO 3aKPBITHIX ATOM- |
HBIX TOPOIOB U MHCTUTYTOB, TJe peain3ytoTcs | 4§
COBMECTHBIE MPOEKThl. OCHOBHAS 1EJIb — 3Ha- :
KOMCTBO C OITBITOM B3aMMOJEUCTBUS SIEPHbBIX KOM-
MaHWM, OpraHu3alvil U TOCYIapCTBEHHBIX CTPYKTYD,
OTBETCTBEHHbBIX 32 MTHHOBALIMOHHOE Pa3BUTHE.

AHOHC

deBpans - anpenb
B MockoBckoM oduce 1 Ha MecTax MPOMIET psim Me-

senior management of the Institute. CNCP activities
were discussed in a meeting with the KIPT General
Director who also serves as the Academic Secretary of
the Department of Nuclear Physics and Energy of the
Ukrainian Academy of Science.

19 - 20 January

CNCP delegation visited the Sosny Joint Institute
of Power and Nuclear
Research, Minsk, Belarus.
The specialists reviewed the
laboratories where projects are
being implemented. The results of a completed project
involving the re-encapsulation of sealed caesium-137
isotope capsules were also discussed.

13 - 18 February

Study tour to Canada held as part of CNCP
£ work funded by the Canadian Ministry of
Foreign Affairs and International Trade
involving leading representatives of Closed
Citiesand Institutes where Canadian funded
CNCP projects are being implemented.
The basic aim of the tour was to explore
experience in collaboration between nuclear companies
and organisations and government structures responsible
for promoting innovation-based development.

FORTHCOMING

February - April
Events in the Moscow Office and on site contributing
valuation of the results of CNCP projects and
xploration of opportunities for international
rcial partnerships and sales for successful

MEKIYHApOIHBIX KOMMEPYECKHMX MTApTHEPCTB, C
HBIX C YCTIEITHBIMU BEICOKOTEXHOJIOTMYHBIMU oule supported high technology products and
TaMU U yCJIyraMu, CO3IaHHBIMU ITPY MTOIIEPKKE

18 - 25 mapra
s npencraBUTeNIcii pyKOBOICTBA SIICPHBIX LIEHTPOB-
napTHEpPoB CNCP, MUHMCTEPCTB M aKageMUit HayK 13
Apmennu, bemapycn, Ipy3un, Kazaxcrana, Y3oexkuc-
TtaHa 1 YKpauHsl [Iporpammoit CNCP opranmsyercst
pabouyas moe3nka B BenmnkoopuTaHuio 1U1si 3HAKOMCTBA C
OPUTAHCKMM OIBITOM KOMMEPLIMAIN3ALIMY TEXHOJIOTHIA
1 00CYKIIEHHSI BOIIPOCOB MHHOBALIMOHHOIO PA3BUTHSI.

28 - 31 mana

MectoMm utorosoii koHdpepeHuuu Ilpo-
rpamMbl CNCP a5t mapTHEPOB U3 Bcex [
cTpaH-yuacTHUII [1porpamMmel BEIGpaH ropor §
CeBacroroisb, YkpanHa. Ha xondepeHumnmn
OyaoyT mpeacTaBieHbl pe3yabraThl [IporpaMMEl 3a je-
CATWICTHUI TIEPUOJ M aHOHCUPOBAHBI TTAHBI BO3MOX-
HOTro OYIyILEro COTPYIHNYECTBA MEXIY TapTHEPAMU.

18 - 25 March

Study Tour to the United Kingdom for top
level representatives of CNCP partner nuclear
research institutes in Armenia, Belarus, Georgia,
Kazakhstan, Ukraine and Uzbekistan. The Tour will
focus on British experience in commercialising new
technologies and in promoting innovation-based
development.

28 - 31 May

Sevastopol in Ukraine is the location for
the Final CNCP Conference which will
1 involve partners from both Russia and the
participating NIS Republics. The Conference
will discuss reports on the results of the Programme’s
ten years of work and will consider plans for possible
further collaboration between partners.
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MEXAVHAPOOAHAA KOH®EPEHLIMA NO
MHHOBALIMAM N KOMMEPLIMAJIN3ALLIAN

NCP npopomxaet paboTy no noaaepiKKke NpPoLEeCcCOB KOMMepLan3auvum B
MHCcTUTYTax-napTHépax Mporpammel. B cotpygHu4ectBe ¢ LleHTpomM Hay4HO-

TexHu4yeckon v genoeon nHpopmauunm (LULHTAN) 21-22 uioHsa B r. lomenb, bbl
Benapycb, 6bina npoBeaeHa MeXxxayHapoaHas koHdepeHUns «MHHOBaLMK KaK

NPoAYKT N MHCTPYMEHT npeanpuHUMaTenbcTea. lMpeano)xeHns n TexHonornm /
AN KOMMepLUVanu3aumm». /@X

INTERNATIONAL CONFERENCE ON INNOVATION

AND COMMERCIALISATION

s part of its continuing support for the process of commercialisation in its partner institutes,

CNCP sponsored a conference in Gomel, Belarus, on 21 and 22 June on Innovation and business.
The Conference was entitled “Innovation as a Tool for Business Development: Proposals and
Methods for Commercialisation” and was organised in conjunction with the Gomel-based Centre
for Scientific, Technical and Business Information (CSTBI).

KoHndepenius crana maToii v mociegHen Halu-
OHaJIbHOM KOH(pepeHILIrei mo KoMMepluraaIn3aluni,
oprann3oBa"Hoit CNCP, n o0benHMIa CTIeIIMATNCTOB
n3 benapycu n Ykpaunsl. Corpynanuectso ¢ HHTIN
MO3BOJIMJIO CYIIECTBEHHO PACIIMPUTh COCTaB y4acT-
HUKOB U MOBLICUTH SKOHOMNYECKYIO 3((HEKTUBHOCTD
npoBeneHus meporpusatys 1t CNCP. B kondpepenuym
MIPUHSIIA yYacTue 74 mpeacTaBuTes U3 43 CTpyKTyp U
opraHM3alMii, BKJIo4Yass MUHUCTEPCTBO 3KOHOMUKH,
pa3IMYHble YPOBHU UCIIOIHUTEIbHOM BIACTU, HAYYHBIS
U aKaIeMU4eCKre KPYru, By3bl, COIO3bI MPEAIPUHH-
Marteseli, TeXHOIapKu, a TAKXKe MHCTUTYThI-TIapTHEPHI
CNCP u3 Muncka, Kuepa, CeBacroriost, XapbKoBa.

[lepBrlii feHb OBLT TTOCBSAILIEH OMBITY KOMMEPLIM-
aJu3aliy HayYHBIX pa3pabOTOK B CTpaHaX-y4acTHU-
max CNCP. Kongepenuuto otkpsin Urops BoiiTos,
npeacenareib [locynapcTBeHHOIO KOMUTETA 110 HayKe
n TexHonorusgMm Pecnyonuku bemapych, KOTophIit
MOAYEPKHYJI BaXKHYIO POJIb HAYKU B 9KOHOMUYECKOM
pasButun, u Ilarpuxk [pait, pykoBogutens [Tporpam-
Mbl CNCP, kotopsiii paccka3zain o mogxoge CNCP k
KoMMepuuranu3anuu. DkcnepT [TporpamMmbl o 3Ko0-
HOMUYeCcKOMY pa3BuTuio Yapib3 MOHK pacKpbli TeMy
co3maHus HayKOEMKOro 6m3Heca B Benkoopuranum.

— ?ﬁ ‘-"}_ : A

EBporneiickuii onpIT KOMMEpLIMAIU3alu1 Hay4-
HBIX pa3paboTOK TOBOPUT O TOM, UTO OJHUM M3 YCJIO-
BUI yCIIexa SIBJISIETCS CUTyallus, IIPYU KOTOPOH IpaBa
MHTEJIEKTYalbHOI COOCTBEHHOCTH HaajexKalluM
00pa3oM 3allluIIeHbl U paclpeneeHbl, a KJII0UeBbIe
YYaACTHUKHU MMEIOT MPaBO Ha JOJIO OT PE3yJbTaTOB

The Conference was the fifth and final national
commercialisation conference organised by CNCP
and was intended for representatives from Belarus and
Ukraine. Collaboration with CSTBI made it possible
to invite a larger number of representatives and to
substantially reduce the cost to CNCP ofthe event. The
Conference was attended by 74 representatives from
43 different organisations including the Belarusian
Ministry of the Economy, various levels of public
administration, scientific and higher education
organisations, universities, business associations,
technoparks, and CNCP partner institutes from Minsk,
Kiev, Sevastopol and Kharkov.

The first day of the conference explored experience
in commercialising scientific discoveries in countries
participating in the CNCP Programme. It was opened
by Igor Voytov, the Chairman of the Belarusian State
Committee on Science and Technologies, who stressed
the important role of science in economic development
and by CNCP Programme Leader Patrick Gray who
explained CNCP’s approach to commercialisation.
CNCP economic development specialist Charles
Monck then gave a thorough review of experience in
creating science-based businesses in Great Britain.

e - R
European experience in commercialising scientific

advances has demonstrated that effective allocation
and protection of intellectual property rights is
one of the preconditions for success and that key
participants must have the right to share in the benefits
of commercialisation. Gerard McAnally spoke about
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KoMmMeplLManu3anuu. O 3anagHoi MOAe/ U YIIpaBaeHUs
UHTEJIEKTYaIbHOI COOCTBEHHOCTDIO Ha IIPUMEPE Jia-
o6oparopun DSTL B I[TopTon [layH (Benukoopuranus)
pacckasan JIxepapa MakAHaIN.

JpyrvM BaxKHBIM YPOKOM, U3BJICYEHHBIM U3 €BPO-
TMECKOrO0 OIIbITA, SIBJISICTCSI HEOOXOAUMOCTD CO3TaHNS
creuMaIbHbIX OTIEJ0B BHYTPU KPYITHBIX OpTaHu3a-
LIUIi, KOTOPHIE BHICTYNAIOT B KaUeCTBE IMOCPEIHUKOB
MEXIY YYEHBIMU U AEJIOBLIM COOOIIECTBOM, YTOOBI
COIEHCTBOBATH MPOIIecCy TpaHC(HOPMAIIN OTKPBITHI
B KOMMeEpUYECKMEe MIPOAYKTHI U yeayru. [lpakTuyecku
BCE Beyll1e YHUBEPCUTETHI M HAyIHO- M CCIeA0BATE b
CKHUe yupexxneHus BenukooputaHuy MMEIoT Tomo0HbIe
otaenbl. ONMbITOM OPraHU3al MK MOTOOHOM CTIeIaI-
3UPOBAHHOM CTPYKTYPhl, CO3MAHHONM IPH TIOMIIECPXKKE
CNCP B XapbKOBCKOM (DU3UKO-TEXHUYIECKOM MHC-
TUTYTe, TToaenuics eé pykoogutenb Cepreii [1yray.

KoHpepeHns M03B0JIMIa KOCHYTHCS TEMBbI
ajanTaly eBPOIeCKOro ObITa KOMMEPLIMAIU3allii
HayYHbBIX pa3pa00TOK MPUMEHUTEIbHO K YCIOBUSIM
IMOCTCOBETCKOIO IIPOCTPAHCTBA. bblIM MpUBEIESHbI
MpakTUIecKue mpumepsl yeremHbiX mpoekToB CNCP.

Bropoii neHs Ob11 MOCBSIIEH BOITPOCAM MHHOBALIVI
1 KomMmepunanusaiuu B berapycu. B crpane mpuHs-
ta TocymapcrBeHHas1 [IporpaMMa MHHOBALIMOHHOTO
pa3BuTHs, co3gaHo okoo 70 eHTpoB TpaHcdepa Tex-
HOJIOTU, TEXHOITAPKOB U APYIUX ITOJOOHBIX CTPYKTYP,
pa3pabaTsIBaloTCsl 0a3bl JTaHHBIX U MH(POPMALIUOH-
HO-KOHCYJIBTAallUOHHBIE CUCTEMBbI 110 MTHHOBALIUSIM 1
UHGPACTPYKTYPE, IPOBOASTCS «SIPMAaPKX MHHOBALIMIA».
MOXXHO BBIIENUTH CIAEAYIONINE OOIINe TIPOOIEMBI,
HUMEIOIINE OTHOIIEHNE K KOMMepILIMaan3aluu; H13-
KU yPOBEHb 3aMHTEPECOBAHHOCTY HayYHBIX KPYTOB B
KOMMepIlraan3alii, HECOBEPIIEHCTBO UMEIOIIIEHCS
3aKOHO/ATE/IbHOM 0a3bl, OTCYTCTBME MEXaHU3MOB BEH-
YypHOTO (PMHAHCUPOBAHMSI.

Cyns 1o OTKJAMKaM U BO3HMKIIMM BOIIPOCaM,
onbIT pabotsl [Tporpammer CNCP okazancs mHTepeceH
1 [10JI€3¢H YYaCTHUKaM KOH(EPEeHILIUM,, KOTOPHIE ITOJTY-
YIIM IIPEACTaBIEHME O peaibHO padoTalolleli CucTeMe
KoMMepumanu3aunu (yxe cozgano 6osee 2000 HOBBIX
pabounx mect B ctpanax CHI'), a He TobKO Teope-
TUYECKM OOCYIMIN 3Ty TeMy. B KauecTBe 01HOTO U3
peleHnit KoH(pepeHINH MPU3HAHO 11eJIeCO00pa3HBIM
HCII0Jb30BaTh B bemapycu MexXayHapOIHBIM OMBIT
CNCP u pazpabortannyio B pamkax [IporpamMmbr Mmo-
JIeJIb KOMMEepLaIn3aliK, YIUTHIBAIOIIYIO CIIELIUDUKY
ctpan CHI. Do BcensgeT HamexXay Ha TO, YTO T10 3a-
BepueHnu [TporpaMMebl €€ onbIT OyIeT BOCTpeOOBaH 1
CTaHET CBS3YIOIIMM 3BEHOM MeXIy MH(DPaCTPyKTypoit
KOMMepLMaIN3alu1, UMEIOIIMMUCS MePCIEKTUBHbI-
MM HayYHBIMU pa3pabdO0TKaMu U MHBECTUIIMOHHBIMU
pecypcamu B benapycu.

Unba NLWeHKO
MeHemxkep npoexkToB CNCP

the Western model of intellectual property management
on the basis of his experience at the DSTL Laboratories
at Porton Down (Great Britain).

Anotherimportant lesson from European experience
wasthe need to create specialised units within large research
organisations to act as intermediaries between scientists
and the business community and so facilitate the process
of transforming discoveries into commercial products and
services. Such units had been set up in practically all the
leading universities and scientific research establishments
in Great Britain. The Head of the Commercialisation Unit
set up with support from CNCP in the Kharkov Institute
of Physics and Technology, Sergey Pugach, described the
experience of his organisation in this field. The conference
provided an opportunity to take a look at how European
experience in the commercialisation of scientific advances
could be adapted to the conditions which apply in the
Former Soviet Union. Practical examples of successful
projects were presented.

The second day of the Conference was dedicated to
questions relating to innovation and commercialisation in
Belarus. The country had adopted the State Programme
for Innovation-based Development and had established
some 70 technology transfer centres, technoparks and
other similar structures. Data bases and consulting and
information networks had been developed and innovation
fairs had been held. The main problems facing business
in commercialising science could be summarised as: a

— low level of interest in
« commercialisation among
scientists; an inadequate
legislative framework,
and an absence of
organisations capable of
providing venture capital.

Judging by their questions and comments,
participants found the account of CNCP’s experience
both interesting and useful. The Conference provided
an explanation of commercialisation which was not just
theoretical, but was based on a system which was actually
working and which had already created more than
2,000 jobs in Former Soviet Republics. In its conclusions,
the Conference underlined the value of making use of
the international experience of CNCP. The model of
commercialisation which had been developed within
the Programme, reflecting the particular circumstances
which apply in the different participating countries could
be applied widely. This endorsement again supports the
hope that the experience developed within CNCP will
continue to be put to use after the Programme has been
completed and that this experience will help to link the
commercialisation infrastructure, promising scientific
advances and investment resources in Belarus.

llya Gashenko
Project Manager, CNCP
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OoHd(epeHLMU No UToram paboTbl 3a rof CTaniv He TONbKO Ba)KHbIM 3Tarom
Knemenbﬂocnn Mporpammbl, HO U fOGpPON TpaauLMen, coobITEeM, KOTOPOro
KAYT, NOCKONbKY 3TO OfHA U3 HEMHOIX MJOLWAa[oK, cOGMpaloLas Ha perynsipHomn
OCHOBeE€ npepAcTaBuUTeNen HaykKu, NPOU3BOACTBA, BNlacTU, OM3Heca n CTPYKTYP
noanepXKv npearnpuHUMaTebCTBa — €AVUHOMBbILIEHHNKOB KaK U3 3aKpbITbIX
ropopnoB PocatomMma, Tak U3 UHCTUTYTOR Pa3HbIX CTPaH ObiBLuero CoBeTckoro Coro3a.

CNCP ANNUAL CONFERENCES

he annual CNCP Conferences, which assess the results of work undertaken over the previous year,

have become not just an important stage in Programme activities, but also a valued tradition.
They are looked upon as among the few forums where like-minded representatives of science,
industry, public authorities, and business support structures both from the Rosatom Closed Cities
and from institutes from other countries of the former Soviet Union can get together.

Konepenius o poccuiickoii yactu [IporpaMMel
nporiuna 12-14 urons B ropone Caernoropcke KamnHuH-
rpanckoit oomacti. OHa cTaja yxe IeBITOM 1 ObLia Ipy-
3BaHa [IPOAHAIM3UPOBATh HE TOJILKO UTOTH ITPOIIEAIIETO
rozna, Ho ¥ o011t Bkian [IporpamMmMbl B KM3HB 3aKPHITHIX
TOPOJIOB 3a MEePUOI ITOYTH IECATUIETHETO MapTHEPCTBA.
DTO HAIJIO OTpaXkeHNEe B Ha3BAaHUU KOH(MEPEHIINN:
«Ouenka BmusHus [TAI' Ha 5KoHOMUYECKOE pa3BUTHE
3aKpbIThIX TOpoaoB PocaroMa».

B npuBetcTBeHHOM cioBe JlupexkTop [IporpamMmmbl
CO CTOPOHBI MMHMCTEPCTBA IHEPTETUKHU U U3MEHE-
Huit kKmuMmata Benukooputannu Ctus Jlo3 otmerw,
YTO MOCEIIeHNEe MPOEKTOB OCTABUJIO Y HETO XOpollee
BIeYaTJIeHUE — BUICH IIPOIPECC U JOCTOMHbBIE Iepc-
MEeKTHBBI, HO OCOOEHHYIO LIEHHOCTD IIPEACTaBIIIET TO
KOHCTPYKTUBHOE€ B3aMMOJENCTBUE, KOTOPOE YIaJ0Ch
€O31aTh MEXAY aAIMUHUCTPALIUSIMU FTOPOIOB, IPEANPHU-
STUSIMU, CTpyKTypamu Pocatoma u ITporpammoii ITAT:
«DTO COTPYIHUYECTBO paay pealn3aliii COBMECTHBIX
IIPOEKTOB — B 3TOM MbI BUIMM CBOIO 1IE/Ib».

LleHTpOoM BHUMaAHWS CTAJIA TOJTOCPOUHBIE 3(D(PEKTHI
[IporpaMMel, CBSI3aHHbBIE C 5KOHOMUYECKIM Pa3BUTHEM
3aKPBITHIX TOPONOB M JaJIbHENIIeil padoToi CTPYKTYp
MNOIAEPKKHU TpeAIpUHUMATENbCTBA, Takux Kak APII,
KOTOpbI€ ObLIM CO3aHbI B 3aKPBITHIX TOPOJaX B paM-
kax [Iporpammel. [1pu 3TOM OBUTM TIpeaCTaBICHBI U
KOHKPETHBIE ITPOEKThI, MHOTHE U3 KOTOPHIX IPOILII
CTanuio (pMHAIbHOM OLIEHKM OPUTaHCKUMU SKCIIEpTaMU
U YCIIEIITHO 3aBEPIIEHBI.

CBo¢€ BUIeHME CUTYallMM Ha 3aBepIlalolleM dTare
npeacTaBw1 KoopauHaTop IporpaMm «ATOMHBIE TOPOIa»
ot Pocaroma Brnannmup Crepexos: 10 neT Ha3am, Koraa
coznaBaiack [IporpamMma, ObLIM IpyTrHe yCIOBUS, TENEPh
OHU U3MEHUJIUCH, TIO3TOMY ITapTHEPCTBO, B TOM BUIIE,

— - o :
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The Conference forthe Russian part of the Programme
was held from 12—14 July in the town of Svetlogorsk in the
Kaliningrad Region. This was the ninth such conference
and was designed to provide an opportunity to analyse
not only the results of the past year, but also the overall
contribution of the Programme to the life of the Closed
Cities across the almost ten year span of the Partnership.
This was reflected in the title of

the relationship of CNCP to the
Economic Development of the
Rosatom Closed Cities». +
In his introductory words, the Director of the CNCP
Programme in the Department for Energy and Climate
Change, Steve Laws, said that the way that projects were
developing left a good impression, progress was clear to
see and the outlook was encouraging. Of particular value
was the constructive collaboration, which it had been
Ii possible to create between city
administrations, companies,
Rosatom structures and
CNCP: «This collaboration,
which has come about
through the implementation
of joint projects, is fulfilling the aims of the Programme».
The opportunities created by CNCP and its long
term effects, both from the point of view of the overall
economic development of the closed cities, and of
the future work of support structures such as Business
Development Agencies, were at the centre of attention.
Supporting this review, presentations were made on
individual projects, many of which have now been
through final evaluation by British specialists, and
successfully closed.
The Rosatom Coordinator for «Closed
" Nuclear Cities» Programmes, Vladimir
. Sterekhov, gave his views on the situation in the
» closing phase of CNCP. He pointed out that
circumstances are now very different from what
they were ten years ago, when the Programme
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B KOTOPOM OHO OBLJIO 33yMaHO, Ceiuac JJOTMYeCKU 3a-
BeplaeTcsl. «f1, Kak KooparHaTop, 3apaHee TOBOPIO, YTO
O4eHb J0BoJIeH 3Tol [TporpaMmmoii, GpUTaHCKKE KOJLUIeTH
Hay4WIM Hac JeaTh MHOTHME BEIlU IIPaBUIbHO.

B pa3BuTumM 1100bIX OTHOLLIEHWUI HACTYIAET TOT
MOMEHT 3peJIOCTH, KOIIa OIaCeHMsI OTHOCUTEILHO HENTO-
TMOHMMAaHUS WM KPUTUKHU, CBSI3aHHbBIE C STUM (popMaib-
HOCTH ¥ OCTOPOKHOCTb, OTXOST Ha 3aTHUI TUIAH W JTFOIN
He 00sITCsI CTaBUTh OCTPhIE BOIIPOCHI M OTKPOBEHHO MX
o0cyxmath. Takast o0cTaHOBKA XapaKTepHa ISl MepOII-
pusTtuii [TAT 1 Ha3BaHUS ceccHit, KOTOphIS, Ha IePBLIi
B3IJISII, HOCSIT IIPOBOKALIMOHHBIN XapaKTep, OTpaXkaroT
aTMocdepy OTKPBITOCTY U KOHCTPYKTUBHOM TUCKYCCUU:
«BustHue ITAT Ha 3KOHOMIUYECKOE Pa3BUTUE 3aKPbITHIX
roponoB PocaToma: ecTb i JOATOCPOYHBI 3PPeKT?»,
«EcTb 11 Oynyliiee y CTpYKTYp MOAASPXKKU NPEAITPUHI-
MaTeJIbCTBA B 3aKPBITHIX TOpoaax?»

CymMMupys BhICKA- '
3bIBaHUSI YYaCTHUKOB,
MOXHO OTMETUTH, UTO
nesitenbHOCTD TTAI crio-
cobcTBOBaIA

* TIOBBIIIEHUIO YPOBHSI
OM3HEC-KYJbTYPbl 1 PHIHOYHOI KOMIIETEHTHOCTHU
NPEANPUITUI 3aKPBITHIX TOPOIOB,

 IPUBJACUCHUIO TOMOJHUTEIbHBIX UHBECTULIMI B
5KOHOMMKY FOpPOJIOB,

* CO3[aHUI0 padOUYMX MECT, OOJIBIIMHCTBO M3 KOTOPBIX
B BBICOKOTEXHOJIOTMYHOM CEKTOPE 3KOHOMMKMH,

* CO3IaHMIO U Pa3BUTHUIO MyHUIIMIIAJIbHON MHGpa-
CTPYKTYPBI OIAEPKKY IIpeIpUHUMATEIbCTBa,

* CO3IaHMIO MHHOBAIIMOHHBIX KJIACTEPOB KaK MEXaHU3-
Ma CTPaTeru4eckoro COTpyIHUYECTBA MPEATIPUSITUIA,
HayYHBIX LIEHTPOB 1 (DMHAHCOBBIX CTPYKTYD.

«OnuH 13 ocHoBHBIX BKJIanoB [TAI' — aTo TO, uTO
PYKOBOIUTEIU U CIIELIUAINCThI, KOTOPbIE pabOTaIOT Te-
epb B PhIHOYHBIX YCIOBUSIX, ITOTYIMIA OUE€Hb XOPOIIIE
HaBBIKYM B paMKax BbITIONTHeHUS TTpoeKToB [TATL A 661 310
MOCTaBUJI 1axKe BBIIIe IIPUMOOPETeHUsT 000pyI0BaHus,
KOTOPOE IMOBBICWIO TEXHOJIOIMYECKNE BO3MOXHOCTHU
9THX KOMITaHUT», — Banepuii 3opst, 3aMecTUTENb ITIaBbI
anMuHUCTpaiu CapoBa 110 3KOHOMUKE 1 pa3BUTHIO.

bmzkas o ayxy u Tematuke KOH(MepeHIIus, TOCBsI-
ménHas padote [IporpaMMBI B 1IeCTH CTpaHaxX OBIBIIIETO
Coserckoro Coro3a, npornuia B ctoiuie Kazaxcrana —
ropoze ActaHe 4-6 okts0ps. HaszBanue KoHbepeHIMN
— «[Iporpamma CNCP 1 kommeplLmanu3anms TeXHOIO-
TUIA: OLICHKA JOCTVXKCHUI U TIEPCIIEKTUBBI» — OTPAXKAIO
CTpeMJIEHE OPraHU3aTOPOB HE OCTaHAB/IMBATLCS Ha TOM,
YTO OBIJIO co3daHO0 B paMKax rpoektoB CNCP, a
CTPOUTD JATbHEHIINE TUIAaHbI U Pa3BUBATh YCIIEXU.

Criermcuka 3toit yactu [Iporpammel, paboTa-
1owei 3a npenenamu Poccun, 3akmovaerca BToM, |
YTO IIPAKTUYECKH BCE OM3HEC-TIPOSKThI HAaIIpaBJie-
HbI Ha KOMMEPLIMAIN3aIMI0 HAYIHBIX JOCTYKSHUIA

was being set up. For this reason, it was logical that the
Partnership, as it was originally conceived, should come
toaclose. «I as Coordinator can say in advance that [ am
very pleased with this Programme, our British colleagues
have taught us to do many things correctly».

In the development of any relationship, a point is
reached where the risk of misunderstandings or criticism,
and the caution and formality which it entails, cease
to be the most important concern and people are no
longer afraid to pose difficult questions and discuss them
openly. Such asituation has long been a feature of CNCP
meetings and the, at first glance provocative, titles of the
sessions: «The relationship of CNCP to the economic
development of the Rosatom closed cities: is there a long
term effect?», and «What future for the business support
structures in the Closed Cities?», reflected the atmosphere
of openness and constructive discussion.

To summarise the views of the participants on the
basic themes of the Conference, CNCP has contributed to:
. raising the level of business culture and market
competence in the Closed Cities,

. attractmg add1t10na1 investment into the cities,

: m - creating jobs, the ma-
~ jority of them in high
-, technology sectors,
-creating and developing
municipal business sup-
port infrastructure,

. estabhshlng innovation clusters as means for strategic
collaboration between companies, scientific centres
and financial structures.

«One of the main contributions of CNCP is that
leaders and specialists, who are working now in the market,
have received very good skills through the implementation
of CNCP projects. I would rate that even higher than
the purchase of equipment, which has improved the
technological capacity of the companies concerned»,
said Valeriy Zoria, Deputy Head of the Administration
of Sarov for Economics and Development.

Similar in spirit and in focus was the Conference
dedicated to the work of the Programme in six Former
Soviet Union countries, which took place in Astana,
the capital of Kazakhstan, from 4-6 October. The title
of the Conference, «The CNCP Programme and the
Commercialisation of Technology: Evaluation of Results
and Prospects», reflected the efforts of the organisers not
to limit discussion to what had been achieved through
CNCP projects, but to extend the debate to how best to
buﬂd onthese successesand to develop longer term plans.
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MHCTUTYTOB-TIApTHEPOB. BaxkHOCTH 3TOr0 00CTOSATEIHLCTBA
MOTYEPKHYJT Ha OTKPHITUM KOH(bepeHIMK Butie-MuHucTp
WHIYCTPUU 1 HOBBIX TexHosioruii KazaxcraHa baxbiTkaH
xakcanues: «KoMMepLManu3aius pe3yJsTaToB Hayu-
HBIX MCCIIEOBAHUT 1 Pa3pabOTOK SIBISIETCS BAXKHEHTIIIM
YCJI0BHEM MHHOBAIIMOHHOTO pa3BUTHSI, KOTOPOMY ceifyac
yaeaseTcsi MHOTO BHMMaHus. bpuTtaHckas mporpaMmma
HrpaeT BecbMa 3HAYUTEIbHYIO POJIb B 3TOM IIPOLIECCE».

KitoueBoit moMTUYECKUIA aCMIEKT ACSTEIbHOCTH
CNCP, xotopas oTpaxkaeT OTBETCTBEHHYIO TTO3UIINIO
CTpaH-y4aCTHUII B [IeJIe CHUKEHUS T100aIbHBIX YTPO3,
OTMETWJI IIpecTaBUTE b [lernapTaMeHTa 1o Hepacipo-
cTpaHeHMI0 MUHMCTEPCTBA MHOCTPAHHBIX A€ U I10
nenam Coapyskectsa Benukooputanuu ®un Puuapc:
«C camoro Havyaina CNCP urpaer npuHUUITMATBHYIO
pOJIb B paMKax peajn3alnu 3aaa4 [1odaabHoro napT-
HEPCTBA. DTO XOPOILINIi TPUMED YCITEIITHOM ITporpam-
MBI, OITBIT KOTOPBII MbI MOXKEM MCII0JIb30BaTh KaK JUIS
MIpOBeeHNsI BHYTpEHHE paboThl, HAIlMOHAIbHBIX
IporpaMm, TaK ¥ Ha MeXIYHapOIHOM YPOBHE».

B paMkax koHdepeHIIUM Npolja COBMECTHAasI
ceccusi ¢ HaltmoHaabHBIM MHHOBAIIMOHHBIM (hOHIOM
Pecnyonnku Kazaxcran, ¢ kotopsiMm y CNCP 06pa3zo-
BaJIMCh IIPOYHBIE AEJIOBBIE CBSI3U.

3aBepiuas paboty KoHpepeHuynu, Duona Xappu-
coH — Hupexrtop ITporpammel 1o cHuxeHuo [1odanb-
HOI yrpo3bl MUHUCTEPCTBA SHEPTETUKU U U3MEHEHU I
kiauMaTta BenukoOpuraHum — nobiarogapuia ydyac-
THUKOB MapTHEPCTBA: «DTO OYeHb OJlaromapHoOe U
MPUSITHOE A€J10, BUAETb, KaK Balll B3aUMOOTHOIIIEHUS
BBIPOCJIM U CO3PENIH, BUACTh YCIIEX, KOTOPBIA JOCTUT-
HyT O1arogaps peanusanuu [Tporpammer CNCPy».

HeHuc benoyc
Axkcnept CNCP

CoBmecTHas ceccus «Mpo6nembl v NepcneKkTNBbl CTaHOB-
JIEHUA 1 Pa3BUTUA CUCTEMbI KOMMepLnanu3aumm TeXHO-
norui B KasaxcraHe n onbit CNCP» 6bina opraHvM3oBaHa
B paMKax KOHpepeHLMIN 1 CTana UHTEPAKTUBHOW NioLwaa-
KOI, Ha KOTOPOI yAanocb cobpath KITHOUYEBbIX yUYaCTHUKOB
WHHOBALMOHHbIX NpoLeccoB B KasaxcTaHe u npeacTtaBuTenem
CTPYKTYp KOMMepLmanusaymm

TEXHONOrUI U3 JPYrux CTpaH-
yyacTHuy CNCP. Ha oTKpbITumn
ceccun BbicTynunu MNpepcepatens
lMpaBneHna HaunoHanbHOro
MHHOBALMOHHOTO dpoHaa (HNOD) e
Pecny6nukn KasaxctaH AnpbiH
Kynbcentos, ynpasnsaoownn gu- =
pektop ®oHpa Cayne buwnmbaesa, )J,mpeKTop ,ElenapTameHTa
HOBBIX TEXHONOI I U SHeprocbepexeHna KaszaxctaHa lanbim Ampe-
eB. [loknagbl 1 ANCKYCCUM CTPOUSIUCb BOKPYT OCHOBOMOaratoLLei
TeMbl — obecrneyeHmne CBA3N MeXXay HayKon 1 G13HeCoM.

B HoA6pe 2010 roga cneuyanuctbl HA® n CNCP npopenanv 605bluyio
COBMECTHYI0 paboTy Mo co3gaHmio «CTpaTeriv KoMmepLmanisawumnm
TexHonorui B Pecrniybnuke KasaxcraH», KoTopasi BO MHOrOM OnvpaeT-
cAHa Mogenb CNCP - cuctemy noaxofoB, UHCTPYMEHTOB Y METOA0B
ONA CTUMYNNPOBaHUA NPOLLECCOB KOMMEPLIMANN3aLnni HayYHbIX
pa3paboToK 1 NoaaepKKe CoLmanbHO-9KOHOMNYECKOTO Pa3BUTUA
Ha mecTax. B 2011 rogy HA® Hauan peanusaumio 1o Ctpatermm.

Afeature of the components of the Programme being
implemented outside of Russia isthat practicallyall business
projects are oriented towards the commercialisation of
scientific results realised in the partner institutes. The
importance of this aspect was underlined at the opening
of the Conference by the Vice-Minister for Industry
and New Technologies, Bakhytzhan Dzhaksaliev: «The
commercialisation of the results of scientific research
and discoveries is the most important pre-condition for
innovation-based development, a subject which is now
attracting a great deal of attention. The British partnership
programme plays a very significant role in this process».

Key political aspects of the Programme, reflecting the
responsible position adopted by the participating countries
towardsthe reduction of global threats, were also discussed.
Phil Richards of the Department for Non-proliferation of
the British Foreign and Commonwealth Office stressed:
«Right from the beginning, CNCP has played a leading
role in achieving the aims of the Global Partnership. This
isa good example of a successful Programme and we can
use the experience it has generated for internal work,
national programmes, and at the international level.

As part of the conference, a joint session was held with
the National Innovation Fund of Kazakhstan, with which
CNCP has developed close working relations.

Closing the Conference, Fiona Harrison, Director of
the Global Threat Reduction Programme in the Ministry
of Energy and Climate Change, thanked the members of
the Partnership: «It is very gratifying and agreeable, to see
how your collaboration has grown and matured, and to
see the successes which have been achieved thanks to the
implementation of the CNCP Programme».

Denis Belous
CNCP Specialist

Ajointsession on «Problems and perspectives in establishing
and developing the system of commercialisation of
technologies in Kazakhstan and the experience of CNCP»,
organised in the framework of the Conference provided an
interactive forum. It brought together the key participantsin
innovation processes in Kazakhstan and representatives of technology
commercialisation structures from other countries participating in
CNCP.The Chairman of the Board of National Innovation Fund (NIF) of
Kazakhstan, Aidyn Kulseitov, spoke in the opening session as did the
Managing Director of the Fund, Saule Bishimbayeva, and the Director

i* of the Department for New Technologies and Energy Efficiency,
M Galym Amreev. The presentations and discussion revolved around
"B the main themes of the meeting — the creation of links between
* science and business.

In November 2010 specialists from NIF and CNCP undertook a major

joint project to prepare a «Strategy for the Commercialisation of

Technology in the Republic of Kazakhstan». This drew in many respects
on the CNCP model — a system of approaches and instruments
for stimulating the commercialisation of suentlﬁc discoveries and
supporting the social and "
economic development of
the locations concerned.
In 2011, NIF embarked
on implementing this °
strategy.
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IHdbopmaLOHHbIN BtoNNEeETEHD CNCP HosocTn 1 cobbITyA
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ArEnTCTBA PASBUTUNA
NMPEANPUHMNMVMATEJIbCTBA N CEKTOPA
KOMMEPLMAJIM3ALIMM: PE3VJIBTATDbI N
NMEPCNEKTMUBDbI

OCTUrHyTble ycriexv n 6yayuias ponb AreHTCTB pa3sBUTUA NpeanpuHUMaTenbCcTBa
n U CEKTOPOB KOMMeEpPLVaIN3aLmm cTasivu TeMOM CeMUHapa, OpraHU3oBaHHOIO
Mporpammon CNCP n XapbkoBcKUM (PU3UKO-TEXHNHECKUM UHCTUTYTOM 17-18
oKTabpsa B AnTe, YKpauHa. OH ctan npoaosmKkeHuem cepum npoeepéHHbix CNCP cemunHapos,
NOCBSLLEHHDbIX NepeaoBO MeXAYyHapOoAHOM NPaKTUKe KOMMepLanvu3auun Hay4HbIX JOCTVDKEHUA
1 pa3BUTUIO NpeanpuHUMaTenbCcTBa.

BUSINESS DEVELOPNVIEENT AGENCIES AND
CONMNMERCIALISATION UNITS: RESULTS AND PROSPECTS

he past achievements and future role of Business Development Agencies and Commercialisation

Units was discussed in a workshop organised by CNCP and the Kharkov Institute of Physics and
Technology from 17-18 October 2011 in Yalta, Ukraine. It followed on from an earlier series of CNCP
commercialisation seminars, which had explored international best practice in promoting science
commercialisation and business development.

B Teuenne npouutoro roga Ilporpamma CNCP Over the past year, the Partnership has turned its
cocpeaoToYnsia BHUMaHMe Ha 00eCTieYeHNH JI0JITO- attention to the sustainability of CNCP supported
CPOYHOM YCTOMYMBOCTHU MOAAEPKAHHBIX TTPOEKTOB projects and jobs, focusing on mechanisms which
1 COOTBETCTBYIOLIMX PabOUYMX MECT C aKLIEHTOM Ha can contribute to the further development of the
MEeXaHU3MBbI, KOTOPbIE MOTJIM OBl CITOCOOCTBOBATH commercialisation effort after the programme has
IajdbHeHIIeMy pa3BUTHIO NeITEILHOCTU B 00J1aCTH completed its work. The business development
KOMMepLMaIN3aliy Mmocie 3aBepiueHus [Iporpam- structures set up with support from CNCP in partner
MbI. CTpyKTypaMm pa3BUTHS MIPeaNTpUHUMATEIbCTBA, institutes and in certain of the Closed Cities have a key
co3maHHbIM nipu noagepxkke CNCP B nHcTUTYyTaX- role to play in this.
napTHEPAX U HEKOTOPBIX 3aKPBITBIX TOPOAAX, OTBO- Drawing on British experience, CNCP has helped
IIUTCS KITI0YeBasl poJib B 3TOM IIpoIiecce. to organise Commercialisation Units (CUs) in partner

Omnupasice Ha onbIT Benukoopurtanun, CNCP institutes in the NIS and Business Development
0Ka3aJIo COASMCTBUE B OpraHM3alii CEKTOPOB KOM- Agencies (BDAs) in the Closed Cities of Seversk and
mepumnanuzaunu (CK) B mapTHEPCKMX MHCTUTYTAX B Ozersk. It has also supported the already existing
CHI 1 AreHTCTB pa3BUTHS MTPEANIPUHUMATEIbCTBA International Development Centres in Zheleznogorsk
(APIT) Broponax Cesepck n O3€pck. OHa TakKe oKa- and Snezhinsk. The leaders of such organisations from
3aj1a TIOAAEPKKY CYIIECTBYIOINM MeXTyHapOoTHbIM six of the seven countries participating in the Partnership
LHeHTpaM pa3BuTus B 2Kene3Horopcke 1 CHEXKMHCKE. joined the workshop to discuss their activities and to
PykoBoauTenu sTux opraHmu3anuii U3 MeCTU CTPaH- plan for the future.
yyactHuL CNCP, a Takxe apyrue npurialiéHHble Several speakersstressed the practical importance of

CTIELIMAJIMCTHI IPUHSIN yYacTue B CCMI/IHapC ,I[J'IH the CUs and BDAs for their institutes and communities.
00CYXXIIEHUS CBOCH IeATeNb- B 4 2 . «There’s a great deal of talk in
HOCTHU U TIJIAaHOB Ha Oyay1iee. our Institute, and at different

BricTtymaBime oopaTtuiun levels of government, and on
oco0oe BHUMaHUe Ha TIpak- the television, about how to
TH4Yeckyto 3HaunMocth CK un obtain medical isotopes — there
APII i1 cBOMX THCTUTYTOB U are different ways of doing
MECTHOTO coobuiecTBa. « MBbl this, using accelerators, or
ceifiyac MHOTO TOBOPUM — U B cyclotrons, or a neutron source.
HaIeM MTHCTUTYTE, M Ha pa3HbIX Our scientists consider that
YPOBHSIX, Y TI0 TEJIEBUICHUIO — we can already produce these
0 MOJIYyYeHUUN MEIUIIMHCKUX isotopes, or soon will be able to,
M30TOMOB. JTa paboTa UIET Mo and we have a queue of would
HECKOJbKNM HaIlpaBIeHUSIM: be buyers — but we can’t sell
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YCKOPUTEIbHOMY, CO3IaBaeMO-
MY MCTOYHUKY HelTpoHOB. 1
IpeacTaBlIeHUe YIYEHBIX TAKOE,
YTO OHMU IOJYYMUIU WU CKOPO
I1OJTy4YaT 3TU U30TOIIbI, U K HAM
TYT e BBICTPOMUTCSI OYepeb.
Ha "Hukro He mpuaet! s Toro
YTOOBI 3TOT IPOAYKT MPOIABHU-
HYTb, HYXKHO MPOMNTU ITOPOTY
KoJiocCaJIbHOI nJnHbL. U 6e3
CEKTOpa KOMMeplLaJInu3aun
31€Ch HUYETO He IOJIYyYUTCS,
ITOTOMY UTO 3TO ligJIeHaIIpaBAeHHasl 1 0UeHb TPYAHAS
paboTa», — MOSICHUII 3aMECTUTE/Ib TeHePaJIbHOIO J1-
pekropa 1o skoHoMuke XPTU Bragumup Yuxos.

OO011y10 HanpaBJAeHHOCTh CEMUHAapa OTPaKAIOT
Ha3BaHUsI CECCUI M KPYTJIbIX CTOI0B: «CeKTopa KOM-
MepLMaIA3alii B HAyYHBIX MTHCTUTYTaX», «[OpoacKue
CTPYKTYpbI pa3BUTUS Ou3Heca», «OTaeabl Ipogax B
HayJIHBIX THCTUTYTax», «O1ieHka gesareabHoctr CK n
APII», «CoTpygHMYECTBO € KOMMEPUYECKUMU OPraHM-
3auusiMu». B nornojaHeHue npeactaBurean PaMoaHoi
nporpaMmmbl EBporeiickoro Coro3a 1 YKpanHCKOTo
HayIHO-TeXHOJIornyecKoro 1eHTpa (Kunes) BHICTYIH -
JIM ¢ TIpe3eHTalsIMU Ha ceccuu «COTpyTHUIECTBO C
MEXIyHapOIHBIMU (hOHIAMU U IIPOrpaMMaMu».

OnHaKo OTJMYUTEIBHON 0COOEHHOCThIO 3TOTO
ceMrHapa MOXHO MPU3HATh TO, YTO €ro YYaCTHUKU
00Cy:KIa/Ii He TOJIHKO IIaHbl 1 BO3MOXXHOCTH, HO U
MPaKTUIECKUE PE3YIBTaThl, KOTOPHIE YK€ JOCTUTHYTHI
CTPYKTypaMM KOMMeEpLHMaIU3aluu. DTU pe3ybTa-
Thl UMEIOT IIMPOKUI CIIEKTP: OT CO3AaHUS HOBBIX
KOMMEPYECKUX HNPEAIIPUATUN U TIPOHAAXKU PEATbHOM
MIPOAYKIIMU U YCIIYT 10 YOeXKIeHUsI pernOHaIbHBIX
BJIACTEI M TOCYNapCTBEHHBIX BEAOMCTB BKJIaIbIBaTh
COOCTBEHHBIE PeCypChl B MHUIIMAaTUBBI, KOTOPhIE
CcIIocoOCTBOBaNIU OBl 3aKPENICHUIO Pe3yJbTaTOB,
IOCTUTHYTHIX TIpu Ttoaaepxkke CNCP.

Ha sToMm ceMuHape, KOTOPBIi cTaj ISl HETO
nocjaegHUM MeporpustueM o Iporpamme CNCP
3a IpeaejaMu POIHOIO ropoaa (CM. HEKpOJIOT Ha
ctp. 35), Anexcanap KpymnuH, nupekTop «AreHTcTBa
pa3BUTHUS TIpeANpuHUMaTeNbcTBa — CeBepcK», 00-
paTUIICS K yYaCTHUKAM ¢ IPpU3bIBOM: «OQ4eHb BaxKHO,
YTOOBI MBI ITPOIOJIKMIIN 3TU YCUIUsI. MBI TOJKHBI
paccMOTpPeTh BO3MOXKHOCTh CO3IaHUsI acCoLMauu
napTHEPOB CNCP, yT0o0bI 3a/10)KUTH OCHOBY IS OY-
IYIIEro cCoTpyaHu4uecTBa. A npemiara oopaTtuTbCs K
CNCP c mpocr00i1 Kak MOXKHO OBICTpEee OpraHN30BaTh
BCTpPEUy, YTOOBI MBIl MOTJIA HayaTh KOHCTPYKTUBHOE
00CYyXII€HUE ONTUMAIBLHBIX CITOCOOOB BBIIOJIHEHMS
9TOM 3amaun». DTO IpeAIoKeHNe ObLIO IOAIEePKaHO
yJyacTHUKaMU CeMUHapa, 1 IepBasi BCTpeya COCTOSI-
Jlach B MOCKBe 4epes 1IeCTh Helleb.

Marpuk MNpan, Alennc benoyc

them to anybody! Before
we can do that, we have to
meet all sorts of regulatory
requirements. It’s a long
road and demanding and
difficult work and without
the Commercialisation
Unit we just wouldn’t
manage», explained KIPT
Deputy General Director
Vladimir Chizhov.

The main themes of
the workshop were reflected in the titles of the various
sessions: «Commercialisation Units in Scientific
Institutes», «City-based Structures for Developing
Business», «Evaluating CU and BDA Activities» and
«Collaboration with Commercial Organisations».
In addition, representatives of the European Union
Framework Programme and the Kiev-based Science
and Technology Centre in Ukraine gave presentations
in a session on «Collaboration with International Funds
and Programmes».

A feature that distinguished this meeting from
the earlier commercialisation seminars was that the
participants were now in a position to discuss not
just their plans, but also the practical results they had
already achieved. These ranged from establishing new
businesses and selling actual products and services
to persuading regional authorities and government
departments to put their own resources into initiatives
which would help consolidate what had been achieved
through the work of the Partnership.

In what was to be his last engagement ina CNCP
event outside of his home city (see obituary on page
35), Alexander Krupin, the Director of the Seversk
Business Development Agency urged the meeting:
“It is very important that we carry on with these
efforts. We should look at the possibility of setting
up an association of CNCP partners to provide a
framework for collaboration in future. I suggest that
we ask CNCP to organise a meeting as soon as possible
to start discussing in a practical way how we can best do
this”. This suggestion was supported by the Workshop
participants and a first meeting was held in Moscow
six weeks later.

Patrick Gray, Denis Belous
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MHTEepBbLIO Interview

CO3AAHME BM3HECA —4YTO B AMEPMKE,4YTOB
EBPOINE, YTO Y HAC—I3TO O4AHM M TE XXE TEXHOJIOrMM

Tomckomn 06nacTuy, roe HAXoAUTCA OAVH U3 KpyNHenwux y4acTHUKoB Mporpammbi MAF —ropoa

CeBepcCK, peruoHanbHbIM BJIacTAM YAaNioCb AOCTUYb 3HA4YUTENbHbIX pe3ynbTaToB B chepe
noaAepXKU NpeAnpUHNMAaTENbCTBA, BbIBECTU 06N1acTb Ha NUAVPYIOLME NO3ULUM MO TeMMNaMm
pa3sBUTUSA MeCTHON SKOHOMUKU. CBOIO poJib B fienie co3[aHNA MH(PaACTPYKTYpPbl NOAAEPIKKM
npeanpuHMaTeNnbCTBa Cbirpan CeBepcKk uopraHusoBaHHoe 3aechb npu yyactuum lMporpammsi MAT
AreHTCTBO pasBuUTUA NpeanpuHumMartenbcTBa (API). 06 3Tom «u3 nepBbIX pyKk» — 3aMecTUTeNb
F'y6epHaTopa ToMmckoi o6nacTv no 0co60 BaXkHbIM npoekTam Cepreut BopucoBu4 TOUNMNH.

CREATING BUSINESS IS ONE AND THE SAME THING,
WHETHER IN AMERICA, IN EUROPE OR HERE IN RUSSIA

n the Tomsk Region, where one of the largest participants in the CNCP Programme, the City of
Seversk, is situated, the regional authorities have achieved significant results in the sphere of
business support, taking the Region to aleading position in terms of local economic development.
Seversk and the Business Development Agency (BDA), which was set up in the City with the
involvement of CNCP, have played an active role in in the establishment of business support
infrastructure. Deputy Governor of the Tomsk Region, Sergey Tochilin, talks from his own

experience about this.

Cepreii Bopucosuy, Tomckas o61acTh —
OJIMH U3 JTHJEPOB N0 CO3JAHUIO YCIOBHIA
1151 pa3suTusa 0u3Heca B Poccnu. Kakue
ceifyac CymecTBYIOT OCHOBHbIE MEXAHH3-
mbl noaepxkku? Hackosbko cnenuuynb
B 9TOM CMBbICJIe 3aKPbIThIE FOPO/Ia, TAKHE
kak CeBepck?

JericTBUTENBbHO, 3a MOCIEIHUE
HECKOJIbKO JICT B PeTUOHE CIAEJIaHO
04YEeHb MHOTIO JIJISI TIOAAEPXKKU MaJIOro
U cpeHero Ou3Heca: co3aaHa CoJuaHast
3aKOHOJaTe/IbHas 6a3a, 1eecrnocobHast
MH(PPACTPYKTypa MOAIECPKKU Ipe-
npuHUMaTebcTBa. PaboraeT coBer 1o
CONIEMCTBUIO PA3BUTUIO MAJIOTO Y CPEIHETO IIPEATIPH-
HUMaTeJIbcTBa ToOMCKOIT 00/1aCTH; CO30aHbl KOMUCCHS
I10 YCTPaHEHUIO aIMUHUCTPATUBHBIX OaphepOB U OT-
pacJjeBas rpyIia o MajomMy npeanpuHUMATEIbCTBY.
C npeapuHUMAaTEISIMU HAIIPSIMYIO B3aUMOJCHCTBY-
oT O0JIacTHOM LIEHTP MOAAEPKKHU MpeAnTpUHIMA-
TenbcTBa M [apanTuiineiii poua Tomckoit odmacTu.
Bo Bcex 19 ropomax u paitoHax TomcKkoii ob61acTu
OpraHu30BaHbl U PabOTAIOT LICHTPHI MOAACPXKKU
MpearpuHUMAaTeIbCTBA, 12 OM3HeC-NHKY0AaTOpOB.

Ha tepputopun Tomcka nmpomokaeTcs: CTpOu-
TeJIbCTBO OCc000i 3KOHOMUYECKOI 30HBI TEXHUKO-
BHEIPEHUYECKOI0 TUIIa, KOTOPast CO31acT KOM(MOPTHbBIE
YCJIOBUS 111 MTHHOBALIMOHHOIO OM3Heca. MexaHu3-
MOB JICIICTBUTEILHO MHOI'O, U €CThb PE3YJIBTaThI.

PaszBuTre OM3Heca B 3aKPBITHIX FOPOJAX HA CAMOM
JieJie MMeeT CBOIO CIelM(PUKY: yeM Ooiee yaaaeHbl
OHM OT 00JIACTHOI'O LIEHTPa, TEM MEHEe pa3BUT OU3-

Mr. Tochilin, the Tomsk Region is one
of the leaders in creating the conditions
for business development. What are
now the most important mechanisms
for supporting economic development
in the Region? What are the specific
characteristics of Closed Cities such as
Seversk in this respect?

A great deal has certainly been done
in the last few years in the Region to
support small and medium sized business:
a strong legal framework has been
established, and an effective business

48 infrastructure has been created. A council
exists to promote the development of small and medium
business in the Region; a commission has been set up
to eliminate administrative barriers and a body has been
created representing small and medium sized businesses.
The Regional Business Support Centre and the Tomsk
Region Guarantee Fund, interact directly with existing
and future entrepreneurs. Business Support Centres are
functioning in all 19 towns and districts of the Region:
12 business incubators are in operation.

Construction is going ahead on the site of the
Special Economic Zone, which is focused on technical
innovation. Many mechanisms exist, and results are
being achieved.

The development of business in closed cities
certainly has its special features: the further the city is
from the Regional Centre, the less well-developed is
business. In this respect Seversk is a bit better placed
than its cousins, which are 100-200 kilometres from

Bbinyck 14, ®egpanb 2012
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Hec. CeBepcKy MMOBE3JI0 HEMHOTO OOJIbIIIE, YEM €ro
nobdpatnMam, yaaaéHHbIM oT HeHTpoB Ha 100-200 kM,
U CETOIHS YK€ MOXHO T'OBOPUTH O Pa3BUTUU KOH-
KypeHTHOM cpeabl. Ho mpobaemsl ecth. Hammpumep,
ceBepyaHe, naxe UMesl BBIOOP TOro Ui MHOIO ToBapa
B CeBepcke, BCE xke 00Jiee OXOTHO eayT 3a HUM B ToMmcK.

Yro, Ha Bam B3/, MemaeT pa3BUTHIO NPeANPUHUMA-
TesibcTBa B CeBepcKe, YYNTHIBAS €ro BHICOKHIT HAYIHO-
TeXHHYeCKHii MOTeHIMAaN?

Cubupckuit XuMn4ecKuii KOMOMHAT, 0e3yCIIOBHO,
ObLI U OCTAETCSI MHHOBALIMOHHBIM MPEANPUSTUEM.
B te BpemeHa, Korjga oH Co31aBaics; BCE TEXHOJIOTUH,
KOTOPBIE IIPUMEHSLIMCH Ha €r0 3aBOIAX, ObLIM HOBBIMM,
CO3IaBaIMCh C HyJIsI, Hal HUMU paOOTaJli JTyJIINe CIie-
LIMAJIMCThI Halllel CTpaHbl. MHOTME U3 HUX 1 CETOIHS
OCTaIOTCA IepeAOBbIMU. UTO HE JAET ITUM TEXHOJIOTU -
sIM MITU Adanbliie? bojbuias 4acTh 9TUX TOCTYKEHUI
HayKu MMeeT lieJIeBoii xapakTep. IM HyXXKHO UCKaThb
KOHBEPCHOHHOE ITPUMEHEHIE B IPaskIaHCKOM CEKTOPE.
Hanpumep, cerogtsa Ha CXK ecTb Mo1THOE (hTOPUIHOE
IIPOU3BOJICTBO, Ha €ro 0a3e CO3Mar0TCsl 1Ba HOBBIX:
MOJIMKPUCTA/UIMYECKOTO KPEMHMSI Y TPU(TOPUIA30Ta.
EcTb yBepeHHOCTD, YTO OHH BBIPACTYT B OTIEIbHbBIC
IIPOM3BONICTBA 1 OyIyT BOCTPEOOBAHBbI.

3Hao, 4YTO CYIIECTBYIOT HOBbIe HApaOOTKU y
CeBepcKOro TeXHOJOTMYECKOTO MHCTUTYTA. B ero
CTeHax TPYAUTCS MHOTO CIIeLIMaJINCTOB, KOTOPhIe
COIIPOBOXKIAIOT TEXHOJOTUM OCHOBHBIX IIPOMU3BOACTB
CXK. Ho y4€HbIM HY>KHO TTOMOTAaTh, MPOABUTAThH X
pa3paboTKu, JOBOAUTH UX IO CTAAUM BHEAPESHUS U
KoMMepuuaau3auuu. Benb oueHb HEIPOCTO, UMES
TOJIbKO 3XKeJIaHWe 1 pa3paboTaHHYIO B JlabopaTopuu
TEXHOJIOTUIO, OPraHW30BaTh HOBOE ITPOM3BOACTBO.

Kak pedopmupoanune CXK mosiusier Ha CeBepck n
Tomckyto 06macTn?
Pedpopmuposanue |
KoMOMHaTa, KOTopoe
IIPOBOIUTCS B HACTOSI-
11Iee BPEMSl, Y2Ke BIIUSIET,
B IIEPBYIO ouepeab, Ha
skoHoMuKy CeBepc-
ka. Hamo otuyérnuso
MMOHUMAaTh, 4TO 3amaun, crosgsime repen CXK 50 et
Hazall, OTJIMYATCS OT TeX, KOTOPBIE CTaBSITCSI CETOIHSL.
B Hacrosiiee BpeMst ero NpomayKiusl BCE 00JIbllie Mpu-
o0peTaeT MUPHOE HaIlpaBJIeHUE, 1 TOCYIapCTBO CTaJIO
3ayMbIBaThCsI 00 5KOHOMUKE 1 COKPAILIEHUU U3IEPKEK.
Mmnorue nmpousBonctea CXK okazannch HEKOHKYPEH-
TOCIIOCOOHBIMU, M 3TO KacaeTcsl KaK OCHOBHBIX TEXHO-
JIOTUI, TAK 1 BCTIOMOI'aTeJIbHBIX CTPYKTYP — MEXaHUKMU,
9HEPIreTUKM, TPaHCIIOpPTa, CBSI3U. PaHbIlle HUKTO He
CMOTpEJT Ha U3NepKKU. Terepb N3roToBJIEHKE, HAIIPY -
Mep, TorumBa 11t ADC IIpoCUNTHIBACTCS 10 MEJIOYEH.

their regional centres, and nowadays we can even talk
about the development of a competitive environment
in some respects. But problems exist. For example, a
Seversk resident even given the choice of buying this
or that in Seversk, is likely all the same to prefer to go
to Tomsk for it.

What general factors, in your opinion, hinder
the development of entrepreneurship and the
commercialisation of high technology, in particular
in Seversk, taking into account its high-scientific and
technological potential?

The Siberian-Chemical Kombinat (SCK) was
and still is, of course, an innovatory enterprise. When
it was created, all of the technologies used in its
factories were new, they were created from scratch
and the best specialists in the country worked on them.
Many of these people are still working there today and
are continuing to‘make advances. Why can’t these
technologies be developed further? Unfortunately,
most of these|scientific advances were developed for a
particular purpose. None of them can be simply applied
inthe civil sphere as they are: Appropriate uses need to
be found for them. For example, today, SCK is a major
producer of fluoride and two new product lines are
being developed based on this involving the production
of polycrystalline silicon and nitrogen trifluoride. We
are confident that these will develop into free standing
productionlines and will find their place in the market.

I'am aware that new advances are being developed
in the Seversk Technological Institute. Many specialists
within the Institute are working on technologies which
relate to the main production technologies of SCK. But
scientists need help to promote their inventions and
bring them to the point where they can be produced
and commercialised. It is very difficult to organise a
new area of production if all you have is ambition and
atechnology which has been developed in a laboratory.

What impact will the restructuring of SCK have on
Seversk and the Tomsk region?

The restructuring of the Kombinat which is currently
underway is already having an impact, in the first place on
the economy of Seversk. It must be understood that the tasks
that SCK was given 50 years ago are different from those
which face it today. Today its products are more and more
focused on peaceful applications and the Government has
begun to turn its attention to the economy and to ways
of cutting costs. Many of the productive activities going
on in SCK were not competitive, both in terms of core
technologies and of support activities such as mechanical
services, energy, transport and communications. In the
past no one looked at costs. Now the costs involved in
manufacturing nuclear power station fuel, for example,
are examined in minute detail.
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Ha CXK ceromHs 13 coctaBa OCHOBHOTO IIPOM3-
BOJZICTBA BBIACJISIIOTCSI CEPBUCHBIE TIPEATIPUSITHSI, UIET
MPOLIECC CO3MaHMsI JouepHuUX ob1ecTB. Hampumep, Ha
0a3ze peMOHTHO-MEXaHNUYeCKOro 3aBonaa cozgaH Cu-
OMPCKUIT MeXaHMYECKWIA 3aBoJ, Ha 0a3e peaKTOPHOTO
3aBona co3naércss OAO «OMbITHO-IEMOHCTPALIMOHHBII
LIGHTP I10 BHIBOIY M3 3KCIUTyaTallii ypaH—Fpa(I)I/ITOBbIX
peaKTopoB», Ha ouepenu psid :
Ipyrux noapazaeiaeHuid. Te-
nepb OHU MOJYYUIU OOJIbILIE
CBOOOAbI B NPUHSITUU DPE-
IIEHUM, U CETOOHS «I0YK1»
HauyMHAIOT BXOIUTH B PHIHOK,
y4darcsi paboTarthb.

OnpHuM cioBoM, pedop-
mupoBanue CXK MoxeT x0-
POIIIO MOBIMSTH Ha TOMCKYIO 9KOHOMUKY. 17151 3TOTO,
Kak roBopuT ryoepHarop Tomckoit obi1act Bukrop
Kpecc, nomKHbBI ObITh IPUJIOXKEHBI MO3TH, HYKHBI
HOBBIE PEILIeHUs 1 IOIXOIbI, Hy>KHO IIOHUMAaHH1e, YTO
HUKTO Ha OJI10JieuKe 3aKa3bl HE IPUHECET.

a TB3A -

Kaxkwue pesyabratsl nesarenbHocT Ilporpammer ITAI B
Cesepcke npeacrassiorcs Bam Han6osiee 3HaYMMbIMI?

Cosganne pabounx MecT. Benb 3a KaXKIbIM 13 HUX
CTOMT PEAIbHBINA YEJIOBEK, KOTOPBIA MEPECTPOMIICS,
00yuuJIcs, paboTaeT, BbITyCKaeT MPOIYyKINUI0, KOPMUT
CeMbIO U IUIaTUT Hajoru. BoT 3T0 rmaBHOe. A Takux
npuMepoB B CeBepcke yxke 10CcTaTOuHO MHOro. bes
comuenus, APIl — ato oguH u3 nuaepoB B cepe
noAAepKKM Majloro U cpeaHero ousHeca B ToMmckoit
00J1acTU. AT€HTCTBO ITOMOTAET BCTaTh HA HOTM JIIOSIM,
KoTophkle BeicBoOOXmaroTcs ¢ CXK, vim nmpuiim u3
CJTy>KObI 3aHSITOCTH, WY IIPOCTO XOTSIT IIPEIIOKUTH CBOI
npoekT. APIT monio ganbiie u, 6marogapst moamepkKe
ITporpammel [TAT, neHbram o01acTHOM AIMUHUCTPALIAN
U CEBEPCKOIo OIOIKEeTa MOXKET MPEeIIOXKUTD ILIOIIaIN
B OM3Hec-MHKyOaTope Ml CO3JaHNs HOBBIX paboumnx
MECT, peIInTh MH(PPACTPYKTYPHbBIE BOIIPOCHI.

pEnn I.H:I-lul'bl-lil‘ol

SCK is currently engaged in separating off service
facilities from the main production activity; the process
of establishing daughter companies is underway. The
Siberian Mechanical Factory has been created out
of the SCK mechanical repair plant. Following the
re-orientation of a number of other departments, an
Experimental and Demonstration Centre for the De-
commissioning of Uranium-Graphite Reactors
. has been established based on the reactor plant.
These facilities now enjoy a great deal of freedom

= == # indecision taking. They no longer need to get the

= approval of SCK senior management for every
A step. The daughter companies are beginning to
function in the market and to learn how to work
in the new environment.

In brief, the restructuring of the SCK may
well affect the Tomsk economy. As Victor Kress, the
Governor of the Tomsk Region, is fond of saying, we
will need brains and new solutions and approaches and
we will need to understand that no-one is going to bring
us orders on a silver platter.

What do you feel will be the most significant results of the
activities of the CNCP Programme in Seversk?

Any result, even the creation of just a few jobs, is
significant because it involves real people, people who turned
their lives around, studied, work, produce something, feed
their families and pay taxes. That’s the most important thing.
But there are already quite a few such examples in Seversk.
Without doubt the BDA is one of the leaders in the Tomsk
Region as far as support for small and medium size business
is concerned. The Agency helps people get back on their
feet who are laid off from the SCK, or who come from the
employment services, or who simply want to propose their
own projects. The BDA went further, and thanks to support
from CNCP and to money from the Regional Administration
and the Seversk City budget, it can now offer space in the
business incubator where jobs can be created and it can help
to resolve issues relating to infrastructure.

Without doubt the BDA is one of the leaders
in the Tomsk Region as far as support for
small and medium size business is concerned

be3 comHeHus, API1 — 310 oAMIH U3
nupaepos B chepe noaaepIKKU Manoro
" cpegHero 6usHeca B Tomckomn o6nacru

Ecth MHOTO XOpOILINX IPUMEPOB: B chepe aHep-
rocoepexXeHus1 CO3AaHO NPEANPUATUE C COBPEMEH-
HBIM 000pYI0BaHUEM, 00yUEHHBIMU CTIEIIAIMCTaMU,
KOTOpbIE€ HAYYUJIMCh HA XOPOIIEM YPOBHE IPOBOJAUTH
SHEPTroayauT IPEANPUITUN U 3TaHUN; TIPEAIIPUITUC
«POCKOHT3J1», KOTOPOE MPOU3BOIUT BCEBO3MOXHbIE
LIHYPBI U Kabeau AJisi ObITOBO TEXHUKU, €ro Ipo-
IyKITYsl BOCTpeOoBaHa Ha PhIHKE M KOHKYPEHTOCIIO-
coOHa, TIpenpusIThe CTAOMILHO paboTaeT. ITO KaK B
IIOTOBOPKE «KYpPOUuKa — 10 3€PHBIIIKY...».

There are many good examples. For example, in
the field of energy efficiency a company has been set
up with modern equipment and trained specialists,
who have learned how to carry out good quality and
inexpensive energy audits of enterprises and buildings.
Another example is Roskontel, which produces
every kind of electrical cord and cable for domestic
appliances. Its products are very much in demand in
the market and it is competitive. As the saying goes,
one step at a time!
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Bo3Mo:KHO /i1 HCIOIb30BaTh ONbIT BelKoOpuTanuu, Is it possible to use experience from Great Britain in the
HAKOILTEHHBII B 00/1aCTH KOMMEPIHAIA3AINN BHICOKO- commercialisation of high technology products and adapt
TEXHOJIOTHYHBIX MPOEKTOB, AJANTHPOBAB €ro K HAIIUM it to conditions in our country?

ycaoBusM? We should take this experience and make use of

it. Creating business is one and the
same thing, whether in America,
Europe or here in Russia. Of course,
Russia has a somewhat different legal
and regulatory basis and a different
system for obtaining certificates,
licenses, administrative decisions and
for concluding formal agreements.

Taxk Beab UMEHHO 3TOT OIBIT U
ncmonbsyetrcsa. Co3nanue OM3HE-
ca — 4To B AMepuKe, uTo B EBporre,
YTO y HAC — 3TO OJTHU U T€ K€ TEXHO-
noruu. dpyroe aeno, uto B Poccuu
MHbIe HOPMaTUBHO-IIpaBOBasi 0a3a,
MMOPSIIOK TMOJyYeHUsT cepTudurKa-
TOB, JIMLIEH3U 1, (POPMBI TOTOBOPOB.

BenukoOpuTanus BCTynuiaa Ha 3TOT ﬁ k. Great Britain set out on this path a bit
MyTh paHble, et 15—20 Hazag. A earlier than we did: 15-20 years ago.
MBI HaUYMHaeM 3TOT Mpollecc ceivyac, U OMBIT aHT- We are beginning this process now, and the experience
JIMICKUX KOJIJIET HaM TT0JIe3eH: MBI MOXEM YyXKe He of our English colleagues is useful in that it can help us
HACTyNnaTh Ha KaKUe-TO «Ipabiav» U TepeXOaHbIit to avoid tripping up unnecessarily and so help us to get
MepuoJ caenaaTh KOpoye. through the transition period more quickly.

B kayecTBe 0JHOr0 M3 CIOCOOOB MOAIEPIKKH IPOEKTOB As one of the ways of supporting technology com-
no Kommepuuam3anun Texnoygoruii Ilporpamma ITAT mercialisation projects, CNCP has made resources
NnpeaoCTaBIIsJIa TaKO# pecypc, Kak rpanTsol. Ilocae available, for example, in the form of grants. Do you
okonuyanusa padotel [TAI Bo3mozkHa 1, Ha Bam B3, think that after CNCP finishes its work such resources
NOJIePKKA 3TOr0 pecypca 3a CYET APYruX UCTOYHHU- may become available from other sources, whether
KoB — (heepabHBIX, 00IACTHBIX, MECTHBIX? federal, regional or local?

Te mporpamMMBbl 1o TIoAIEpKKE MPeANTpUHIMATE - I mentioned programmes earlier which offer support
JIeli, KOTophie yKe JaBHO paboTtaioT B ToMcKoii 00- for entrepreneurs, and which have long been operating
JIACTH, 3TO TOXE CBOETO poja IMoAmepKKa, s 00 3TOM in the Tomsk Region. They too provide their own sort of
rosopu B Hauase. [IpocTo ceBepckoMy OM3HeCy HYXK- support. Seversk business must take part in regional activities
HO aKTMBHEE y4aCTBOBATh B PErMOHAJIbHBIX POLIECCAX, and not just stew in its own juice. It must assert itself more
He BapUThLCS B COOCTBEHHOM COKY, aKTHBHEE 3asIBIISITh actively. These cities are not yet market economies and the
0 cebe. DTH ropoa eiié He PHIHOYHBIC, MBIIIJICHNE people who live there have a non-market-economy way
y Jronei He pelHOUYHOe. Hy>kHO HamaxkuBaTh OoJiee of thinking. Closer contacts need to be organised with the
TeCHbIe KOHTaKThI C TOCKOpIiopanueit «Pocatom», Tor- Rosatom State Corporation, with the nuclear fuel company
JmBHOM Kommmanuei « TBAJI», MUH3KOHOMPAa3BUTHS, TVEL, with the Ministry of Economic Development,
b6ankamMu, poHIAMM, BEHUYYPHBIMU OPTaHU3ALIUSIMU, Y with banks, with funds, with venture capital organisations,
KOTOPBIX MOXHO ITPUBJIEUb KPEIUTHBIE PECYPCHI. which can give access to cheap credit.

Kakue B 1ei0M nepcneKkTUBbI Y CTPYKTYP MOJAEPKKH What are the overall prospects for the business support
Ou3Heca, KoTopbie co3aanbl B CeBepcke, B TOM 4HCJIe structures established in Seversk, including those which
npu noaaepxkke ITAI' — Takux, Hanmpumep, Kak APII? have been set up with support from CNCP, such as, for

APII — ycroituuBo pabdorariias CTpyKTypa, example, the BDA?
nMeeT Xopolyio peryranuio B CeBepcke, B pernoHe The BDA is a sustainable and working structure
U 3a eTO MpeaesiaMu, TTO3TOMY TTePCIIEKTUBEI Y HETO which has a good reputation in Seversk, in the
ecTb. APII BeicTymaeT 1 Kak KOHCAJITUHTOBOE areHT- Region and beyond, so it has prospects. It acts both
CTBO, 1 KaK OpraHu3aTop o0yJyaloIIuX CEMHUHAPOB, as a consulting agency and as an organiser of training
OM3HEeC-TPEHWHTOB IJIST OYAYIIMX MIpeanpuHuMa- seminars, providing business training for future
TeJiell, 1 KaK rapaHT Mo KpeauTaM, a TakKxKe MOXKeT entrepreneurs. It acts as guarantor for loans, and can
MIPUBJIEKATH CTPYKTYPHI, C KOTOPBIMU HapaOOTaHBI also help to establish partnership relations with outside
KOHTAaKTHI. BoJbI10i1 MHTEpeC eCTh K OM3HEeC-UHKY- organisations. A lot of interest is being shown in the
baropy, rme ATeHTCTBO BBICTYIIAeT KaK YITpaBIISoIIast business-incubator, which is managed by the Agency
KommnaHusi. Hy>kHo paboTaTh B TeX YCIOBUSIX, KOTO- under contract. We must work within the conditions
pBIe Yy HAC UCTOPUYECKHU CIOXMINChL. 1 AreHTCTBO which history has created for us. And the Agency is
3TO C YCIIEXOM JeJIacT. doing this with success.

Tloanbiit 6apuanm unmepeéoro yumaiime Ha cailme WWw.cnep.ru For a full version of the interview please visit www.cncp.ru
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B CEBEPCKE JOCTUIrHYTbI CYLIECTBEHHDIE

N BAXXHDIE PE3VJIbTATDI

BOMM MHEHMEM O Pa3BUTUM Ou3Heca B ropopae, ydactum Cesepcka B lMporpamme MNAT genutcsa
MaBa AQMUHMCTPALIUM U aKTUBHbIN y4acTHUK Mporpammbi Uropns Bonkos.

IN SEVERSK SIGNIFICANT
AND IMPORTANT RESULTS HAVE BEEN ACHIEVED

gor Volkov, Head of Administration for Seversk and an active participant in CNCP activities gives
his views on the development of business in the City and on its involvement in the Programme.

Hropsr EBrenbeBrd, HACKOJIbKO MPOLECCHI
pedopmupoBanusa CXK BIMAIOT HA KU3Hb
B CeBepcke?

ColmanbHO-3KOHOMUYECKasl CUTya-
LIMSI B 3aKPBITHIX TOPOJaX TECHO CBsI3aHA -
C Irpago00pa3yIIMMU IPEAIPUITUSIMHU,
aJIbTEpHATUBBI KOTOPHIM JIOJII0O€ BpeMs
He 6b110. [Ipoueccsl pehopmMupoBaHUs
CXK, peanu3anus ero nmporpaMmmbl «Ho-
BBII 00JMK» Ha Tiepuon 1o 2020 ropa,
OINTUMU3ALMS YUCAEHHOCTH IIepCcoHalIa
CXK 110 6 ThICSY paOOTHUKOB B IIEPHOLI
1o 2013 roma MOTyT KapIWMHAILHO TTOB-
JIMSITh Ha CUTYyallMIo B Topoe. TpeOyeTcs oMCK ITyTei
pa3BUTHUS, TIpeaycMaTPUBAOIIMX CO30aHUE HOBBIX
MPeINpUATUIi, 00eCIIeUrBaOIINX TOMOJIHUTEIbHbIE
paboune MecTa M poCT MOCTYIUIEHUI B OIOMKET ropoja.

Anmunuctpauns CeBepcka yaensieT 3ToMy 00JIb-
1I0€ BHUMaHUe. YCWIMS CeroIHs COCPelOTOUEHbI Ha
CJIEMYIOIIMX IIPUOPUTETHBIX HAIIPABICHUSIX:

[IepBoe — 3TO MOBBIIIEHUE UHBECTULIMOHHOM MY~
BJIEKATEJIbHOCTU TEPPUTOPUM, CO3TaHNe NH(PPACTPYK-
TYpbl, CHOCOOCTBYIOLLEH MPUBJIEYEHUIO UHBECTULIAN 1
Pa3BUTHIO ITPEANPUHUMATEILCTBA; BTOPOE — MOIIEPKKa
Pa3BUTHS MAJIOrO U CPEHETO OM3HECa; TPEThe — IO3UIIU-
oHupoBaHre CeBepcKa KaK TepPUTOPUM MHHOBALIMOH-
HOT'0 pa3BUTHS C IPUOPUTETOM BHICOKOTEXHOJIOTMYHOTO
Our3Heca 1 HayKOEMKUX TEXHOJIOTUIA.

Kakue cTpyKTypbl noiep:KKi NpeanpHHUMATEIbCTBA
1 YKOHOMHUYECKOr0 Pa3BUTHS CO3JAHbI B MOCJeTHIE
roabl B CeBepcke?

[lepBbIM 11aroM Ha MYTH CO3MaHMSI MH(PPACTPYyK-
Typhl Obl1a opranuzauns B pamkax [Iporpammer TTAT
HEKOMMEPYECKOIo MapTHEPCTBA «AT€HTCTBO pas-
BUTHUS TipennpuHumarenbcTBa — CeBepck» (APII),
yUpeauTeIeM KOTOPOIo sSBASIETCS AIMUHUCTPALIMS
ropoga. CerogHss ATeHTCTBO UMeeT oUIInaTbHBII
cratyc MynuuunansHoro LleHTpa nmogaepKku mnpem-
npuHUMaTeabCTBa ToMcKoit obmactu B ropoae CeBep-
cke. Co3maHbl OM3HEC-MHKY0AaTOp U TeXHOIMapKoBast
30Ha, rie ynpasjsolleid KomnaHuei siiasercss APIL.
B ero ymnpapiaeHUM Ha JIbIOTHBIX YCIOBUSIX HAXOISTCS
12,4 TeIC. M> MYHULIMITAJIGHBIX TUTOIIANEN, B TOM YKCIIE

Mr. Volkov, how is the restructuring of the
Siberian Chemical Kombinat affecting life
in Seversk?

The social and economic situation in
the closed cities is closely linked to their
! foundation enterprises as for many years
they were the only large businesses in the
| communitiesconcerned. The restructuring
of the SCK, the implementation of its
«New Look» programme in the period
to 2020 and the streamlining of the
number of SCK staff down to 6 thousand
employees in the period to 2013 are likely
to have far reaching effects on the situation in the City.
A development path is needed which encompasses the
creation of new businesses which can provide additional
workplaces and help to increase the City’s tax revenues.

The Administration of Seversk pays close attention
to these issues. Efforts today are focused on the
following points, which we consider to be the most
important issues:

First, improving the investment attractiveness
of the area and creating infrastructure conducive to
investment and the development of entrepreneurship;
second, support for small and medium size businesses;
third, positioning Seversk as a location for innovation-
based development, with a priority for high-technology
business and science-intensive technologies.

What entrepreneurship and economic development
support structures have been established in Seversk
over the last few years?

The first step on the path to creating a business
support infrastructure was the organisation in the
framework of CNCP of the not-for-profit partnership
the «Seversk Business Development Agency» (BDA),
one of the trustees of which is the Administration of
Seversk. Today the Agency has the official status of
Municipal Centre for Business Support of the Tomsk
Region in the City of Seversk. A business incubator
and technopark zone have been created with the
BDA acting as the management company. As such,
it manages 12,4 thousand square metres of municipal
property on favourable conditions, of which 2 thousand
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2 TBIC. M> — TIOJ pa3MelleHre OM3HeC-MHKybaTopa 1 square metres are used for the business incubator and
10 TBIC. M? — 11O, pa3MeILEHNE TEXHOITAPKOBOM 30HBI. 10 thousand square metres for the technopark zone.

3a Tpu oCIeTHNX ToAa Ha pean3alliio MyHULIN - Over the past three years, 15 million roubles
MaJbHOM TTpOTrpaMMBbl Pa3BUTHS MAJIOTO U CPEIHETO have been spent on municipal programmes for the
MpeanpUHNMATEIbCTBA HaMTpaBaeHo 15 MIH. pyo., development of small and medium sized enterprises.
TaK KaK 3TO OAWH M3 BaXKHEHIINX 3JIEMEHTOB COLIM- Small and medium business is one of the most important
aJTbHO-2KOHOMMYECKOTO Pa3BUTUS MyHUIIUTIATLHOTO elements in the social and economic development of
o0pa3zoBaHMS. the municipality.

Mgt paboTa Ham co3maHueM MPOMBIIIIEHHOTO Work on creating a manufacturing park is underway. A
mapxka. OmnpenenéH yyacTox ruromaabio okoso 1000 ra. site of about 1000 hectares has been identified for this. In
[Tpu BeIOOpE TUIOIIAIKHA 1711 HETO MBI IIPETYCMOTPEIN choosingsites for the manufacturing park we envisaged two
JIBE YaCTHU: OJHA YaCTh 3aKPhITa 1 OXpaHSIETCs, BTOpast parts: one part to be closed and subject to security controls,
4yacTh 00111e10CTyIIHA. TakuM 00pa3oM, Mbl CO3AaIUM the other part to be accessible to the public. In this way, we are
YCJIOBUS JISI BCeX MOTeHIIMAIbLHBIX MHBECTOPOB KaK U3 creating the conditions for all types of potential investments
cuctembl Pocatoma, Tak u 1100bIX Ipyrux. [Imanupyem both from the Rosatom system and from other sources.
K cepeanHe 2012 roma moAroTOBUTH BCe HEOOXOIM - We are planning to have all of the necessary documents
MbIe JOKYMEHTHI JJIs1 TIpeACTaBIeHNS B enepaibHbIe ready to present to the Federal structures concerned by
cTpyKTyphl 1 B 2013 rogy MpUCTYIIUTH K CTPOUTENBCTBY the middle of 2012, with a view to beginning construction
MHQPACTPYKTYPHI TpOMIIapKa. of the infrastructure for the manufacturing park in 2013.
Kak, na Bam B301s1/1, OBJIMSLI0 HA 3TH MPOLECCHI YIACTHE Whatrole, do you consider has the involvement of Seversk
Cesepcka B IIporpamme TTAT? in the CNCP Programme played in these processes?

be3 nmpeyBennyeHnsT MOTY cKa3aTh, UTO BCE OTHU I can say, without exaggeration, that all of these things
JleJla OCYIIECTBISIOTCS BO MHOroM Oyarogaps I1po- to a large extent exist thanks to the CNCP Programme.
rpamme ITAI. CoszmanHasg B CeBepcKe COBpeMeHHast A modern business support infrastructure and a system
nH@PaACTPYKTypa MOJAEPKKU TTPeATPUHIMATETHLCTBA for attracting investment have been created based on the
U IPUBJICUeHUSI MHBECTULINI OCHOBBIBAJIaCh Ha peajii- implementation of the first CNCP infrastructure project,
3alUM TIepBOro MHPpacTpykTypHOro mpoekra [TAIT — the «Creation and development of the Seversk BDA»
«Coznanue u pazsutue API1 — CeBepck», Ha 3HaHUSIX U and drawing on the knowledge of specialists from the
KOHCYJIBTaIIMOHHO MoMoIu 3KcrepToB [IporpamMMel. Programme and on consultancy support provided by them.

C 2007 roga no ITporpamme TTAT mpodpuHancu- Fromthe year2007, 19 projects have been financed
poBaHo 19 mpoekToB (310 MoMuMo rpoekroB CXK), B through the CNCP Programme (in addition to those
TOM 4KcJie 16 MHBECTULIMOHHBIX ITPEANPUHUMATETLCKIX supported by CNCP within SCK), 16 of these have
MpoekToB. Mx ob11ast cTouMocThb 275 MJIH. py0., B TOM involved investment in the development of particular
yucae 121 mutH. py0. — rpanThl [Tporpammel ITAT B pe- businesses. Overall these projects have involved 275

3yJIBTaTe co3MaHo 185 paboumx MecT, B TOM uncie 75 mis million roubles of investments, including 121 million
onBIIMX padboTHUKOB CXK (danHbie - roubles in the form of grants provided by
Ha aseycm 2011 eoda — npum.pea.). CNCP. These projects have resulted in the
B nepcnekruBe no npodrHaHCUPO- | creation of 185 jobs, 75 of them for former
BaHHBIM [TPOEKTAM IUIAHUPYIOTCS s employees of SCK. Hundreds more jobs
eIlI€ COTHU HOBBIX pa0OOYMX MECT. are planned on the basis of projects which
have already been funded.

Kak Bbl onenuBaere I

noarocpounbie 3¢dexTsl IIporpammvel ITAI B CeBepcke? How do you assess the long term effects of the CNCP
Honrocpounsie 3¢ dekTs [IporpaMMbl — 3TO Programme in Seversk?

CO3JaHHBIE TIPEATIPUITHUSA, 3TO paboune MecTa, 3TO The long term effects of the Programme are the
UHGPACTPYKTYpa U, HAKOHEL, 3TO OOMEH OIIBITOM creation of businesses, jobs, infrastructure and, finally,
1 3HAaHUSIMU. XOTeJ0Ch OBl MPOAOIKUTEL padoOTy Mo exchange of experience and knowledge. We want
TaKUM HaIpaBJIeHUSAM, KaK 00ydeHNe, pa3BUTHE UH- to continue working in such directions as training,
¢ pacTpyKTyphl, TIOUCK MOTEHIIMATBHBIX TAPTHEPOB U infrastructure development, search for potential
WHBECTOPOB, KOHCYJIBTAIlMOHHAsI M MH(DOpMAaIIMOHHAS partners and investors, consultancy, and support in
noamepxka u oomeH. B enom, IMporpammoii TTAT the field of information and information exchange. All
B CeBepcKe NOCTUTHYTHI CYIIECTBEHHBIE M BaXKHbIE in all, CNCP has achieved real and important results
pe3yabrarhl. OlLieHKa TOMBKO TMOJoXUTeaAbHasA. U 310 in Seversk. The score is entirely positive. And this is
0COOEHHO 1IEHHO B COBPEMEHHBIN TTIepHO]I. particularly valuable in the current situation.
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FNMABHAHA LLEHHOCTD —3TO ONbIT

ropomI 03épcK — OAVH U3 Ba)KHenwWwux napTtHépos lMporpaMmmbl «ATOMHbIE ropoga». 3To ropoga,
KOTOPbIN BbIPOC PAAOM C KOMOUHaTOM «Masik» — nepBbIM COBETCKUM A€ PHO-NMPOMbILLIIeHHbIM
npeanpuatTuem. CBoum B3rnsaaom Ha peatenbHocTb MNAT B ropope nopgenunca Mmasa O3épckoro
ropopckoro okpyra Anexcangp Kanuuun.

THE MOST VALUABLE THING IS EXPERIENCE

he City of Ozersk is one of CNCP’'s most important partners. The City grew up around the MAYAK
Kombinat, the first Soviet nuclear manufacturing enterprise. The Head of the Ozersk City District,

Alexander Kalinin, gives his view of CNCP activities in the City.

Anekcanap Anekceesud, Bame mmaHoe
prevariienue o Ilporpamme?

Ha wmoii B3rasa, Ilporpamma
HUCKJIOUYUTEJIbHO BaxKHasi, CBOEBpe-
MEHHasl, PEeKJIe BCEro I 3aKPhITHIX
ropoaoB. B aTux ropogax Bceraa XXuau
JIIOAU, UMEIOIINEe BHICOKUI MOTEH-
uuan. [Ipu aToM pexkuM, KOTOPbIi
IOJIrMe Toabl 3J1eCh cobOaromancs,
HaJIOXWJI ONpeaeIEHHBII OTIIeYaToK
Ha co3HaHMe. Ceituac HOBOE BpeMsl.
BceM moHSITHO, 4TO 3TU ropoja He
MOTYT XMTb 3a CUET OJHOrO MpPEeAINpusTus. A 3To,
Kak IIpaBWJIO, MOHOTOPO/A, CO3IaHHbIE paay OJHOIO
rpagoo0Opa3yoliero npeanpusTus. Bc€, uto Bokpyr
Hero, ObLJIO HaMpaBJIeHO TOJIbKO Ha OOHY IIeJb: YTO-
OBl TIpennpusaTie padotano xopoio. Ho ceityac Tak
Henb3s. Kak roBopuTcs, B OJHY KOP3UHY Bce siilia
He knanyT. He pa3BuBas majblil U cpegHU OM3HEC,
IIyMaTh O 0JIATOMOJYYMU TAKUX TOPOJIOB HEBO3MOXHO.
Ceituac «Masik» COCpenoTOUYeH, IIPeKie BCero, Ha Ipo-
M3BOJACTBE cBoeli mponykiuu. [loaxoas! yxxe npyrue u,
€CTECTBEHHO, MPEANPUATHE CTapaeTCsl PEIUTh Te XKe
3a/aul, KOTOpbIe Ha HETO BO3JIOXKEHBI, HO MEHBIIIUM
YuCcIIoM pabOTHUKOB. [103TOMY BBICBOOOXKIAIOTCS
JIIoau. A 3T0 30/10TOI (POHI — MCKIIOYUTENIHHO Ipa-
MOTHBIE, TTOATOTOBJIEHHBIE CIIEIINAIMCTHI.

Kakmue 3amaun Bol B cBsA3M ¢ 9THM BuauTe?

[lepBasgs — He OOMYCTUTh, YTOOKI ATU JIIOIU Pa3-
OpeJIuCh 10 BCeMY CBETY U MOIJIU OBITh MCIIOIb30BaHbI
He B 0JIaTHX LIeJsIX. DTO camas TJIaBHast
3ajavya, KOTOPYIO pelllaeT, COOCTBEH-
Ho, u I1AT. IIporpamma 1mo3BoJsIET
Ha 0a3e MaJloro U CpeaHero ousHeca
C031aBaTh HOBBIE MPEANIPUSITUS — BbI-
COKOTEXHOJIOTUYHbIE, UCIOJIb3YIOIINE
MHHOBAILMOHHBIE TIOJIXOIbI, CIIOCOOHbIE
IIPOU3BOAUTH BOCTPEOOBAHHYIO IIPO-
IYKIHWIO. A 3T0 pabouyne MecTa, 3TO
COCTOsSIHME Bcero odiecTBa. Mbl xe
MpeKpacHO IMOHUMAEM, YTO MPEeANpUITIE HE MOXKET
caMmo 110 cede GYHKIIMOHUPOBATh XOPOIIIO, €CJIU BOKPYT
BCE ILJIOXO, €CJIM HEeT MH(PACTPYKTYpPHI.

" Mr Kalinin, what is your personal

{”, opinion of the Programme?

b In my opinion, the Programme
~ is extremely important and timely,
| especially for the Closed cities. These
cities always contained people with high
| potential. The regime which applied
here for many years, had a certain effect
on people’s mentality. But we are in a
different situation now. It is clear to
. everyone that these cities cannot live
~ off a single enterprise. As a rule, they
are mono-economy cities created around a single
foundation enterprise. Everything was oriented towards
a single objective, making sure that this enterprise
functioned properly. But nowadays, we cannot live
just off this. As the saying goes, we mustn’t put all
our eggs in one basket. If we are concerned with the
well-being of these cities it is simply not possible not
to be concerned about the development of small and
medium businesses. Nowadays, MAYAK is focused
above all on manufacturing its products. Approaches are
already different and, of course, it tries to carry out the
same functions which it has been given, but with fewer
workers. So people are pushed out. Highly competent,
trained specialists are the resource that is needed.

What tasks do you see in this connection?

First of all, don’t let the situation arise where these
people end up scattered across the globe where they
mlght be used used for not entirely healthy purposes.

J7) That is the most important
B thing, and it is just what CNCP
is addressing. The Programme
made it possible to create new
enterprises based on small and
medium businesses — high
tech firms using innovatory
approaches, capable of making
products which are in demand.
That means jobs, it affects the
whole of society. We very well understand that businesses
cannot function well if everything around is in a bad
state, if there is no infrastructure.
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KoMbOuHat «Masik» cTpouJicd B TsxXeaehIne The Mayak Kombinat was constructed straight
rocyieBoeHHbIe roabl. OH cTpousics cpa3y ¢ Tearpamu! after the war when the country was facing difficult
OueHb mokazarenbHO. YTOOBI 00eCIIeUnTh MPeaITpu- circumstances. But they built theatres for the people who
SITHE BHICOKOKJIACCHBIMU CTIELIMAINCTaMU, BBl JOJIK- worked in it! This tells you a great deal. To ensure that the
HBI CO3I1aTh TaKHe YCJIOBHUS, KOTOPHIE TTO3BOISIIIN ObI enterprise was provided with highly qualified specialists,
JIIOISIM He TOJIBKO paboTaTh XOPOIIIO, HO M OTALIXaTh you have to create conditions which enable those people
XOpOIIIO, KUTh XOPOIIO, YYBCTBOBATH ce0sT KOMMOPT- not just to work well but also to relax well, to live well and
HO. DTO BO3MOXHO TOJIBLKO B OJHOM CJIydae: eCJIM MbI to feel comfortable. For this to be possible one condition
HalaEM crmocoObl HamoTHeHU OromkeTa. YTo ceituac is essential: we must find ways to finance our budget. But
MOXKHO BBITIOJTHUTB TOJTBKO TIPU OJHOM YCIIOBUMA: €CITU for this we need a large number of enterprises which are
MBI UMeeM OO0JIbIIIOe KOJTUYECTBO MPEANIPUATHIA, KO- working effectively. And it is right here that we can see
TophIe 3 GeKTUBHO padoTaoT. M 3mech upe3BbluaitHoO how topical and relevant the CNCP Programme is.
CBOEBpPEMEHHOM 1 aKTyalbHOM oKasanack [Iporpamma
«ATOMHBIE TOpOIa». Where in particular does the value of the Programme lie?

The most precious thing is experience. Britain went

B uém umenno, Ha Bam B3nis, nenHocts IIporpavvibi? through a similar period a bit earlier than Russia, and

ImaBHAs LeHHOCTH — 3TO OMKIT. BennkobpuTa- passed on its experience of resolving similar problems
HUS, IpOIIeaIIas aHaJOTUIHbBIN MEPUOI HECKOJIBKO through CNCP. And obviously, it would be a sin not
paHbllle, TTOAeANIach B paMKax 3Toi [IporpaMmbl to make use of that experience. We are today already
OMBITOM pelIeHU I MpoOJIeM, MOAO0OHBIX HamuM. Y seeing the results: new areas of manufacturing have
KOHEYHO, I'peX He BOCIOJb30BATLCSI OTUM OTIBLITOM. sprung up. We had businesses — but! Today a very
MBI cerogHs yxXXe BUAUM Pe3yJbTaThl — B TOPoOJe important psychological stage has been reached, people
BO3HUKJIM HOBBIE TIPOM3BOACTBA. Y HAC OBLIM Mpe/- have developed a sense that, they are not just running
mpusTus, Ho! Bo3HUK o4eHb BaxKHBIN MCUXOJIOTH - businesses, struggling by one means or another to
YeCKU MOMEHT — Y JIIOJeH MOSIBUJIOCH ONITYIIIEHNE, survive, but that they can be successful, that they can
YTO OHM HE MPOCTO paboOTAOT Ha MPEeANPUSATUH, introduce modern technologies and methods, which
KOTOpOE MbITaeTCsd KaK-TO BBIKUTh, HO YTO OHU are used in other countries, and to achieve high level
MOTYT OBITh YCTIEITHBIMHM, MOTYT BHEIPSITH COBpE- results. The sense within oneself that one is heading in
MEHHBIE TIepeJOBble TEXHOJOTUNA U METOIbI, KOTO- the right direction is extremely important.
pBIE MCIOJb30BAJIU B IPYTUX CTPAHAX, JOCTUTHYB Second, the Programme helped us to get familiar
BBICOKMX pe3yJbTaTOB. BHyTpeHHee MOHUMaHueE, with how these problems were being resolved in other
YTO THI UAEIIb MPABUIBHBIM MYTEM, — 3TO Ype3- Closed Cities. Each of them has its own approach. It is
BBIYAaliHO BaXKHO. really valuable to be able to exchange experience on this,

Kpowme Toro, [Iporpamma no3BoJinia HaM O3~ to put it into practice and to coordinate our activities.
HAKOMUTHCS C TeM, KaK 3TU ITPOOJIEMBI pelIaloTCs B Another extremely important consideration is that this
JIPYTUX 3aKPBITHIX TOpoIax. ¥ KaxkI0TO €CTh YTO-TO has brought us together.

I I Lail T m

cBO€, LleHHoe. OOMEHIThCS DTUM,
B3STh Ha BOOpPYXEHUE, CKOOPAHU-
HUPOBATH CBOIO IEATEIBHOCTD — ¢
UCKJIIOYUTEJIbHO BaXXHas Belllb,
IIOTOMY 4YTO OHa 00beJMHMJIA HaC.

W B o

A MoxkeTe BCIIOMHUTDb TOT MOMEHT, :
Koraa Bl Bnepsbie ycabimam o IIporpamve? Perhaps you can remember the moment when you first

Kakue ObLH MbIcTH? heard about the Programme? What was your impression
4 ckaxy 4yecTHO: KOTrJa sl IIepBblii pa3 ycJbllall, back then?

s HECKOJIbKO HAaCTOPOXEHHO K 3TOMY OTHEcCCH. I must admit that when I first heard about it,
N 3T0 TpaguIMoHHO 151 3aKPHITHIX TOPOAOB. Y Hac my attitude towards the Programme was somewhat
TICUXOJIOTUS, B OTIpeNeIEHHOM CMBICJIE, HEe TOTOBA. cautious. And this is the way it is in the Closed Cities.
4l monaran, 4yTo BC€ 3aKOHYUTCS HUYETO He 3Haya- Our psychology was to the certain extent not ready.
IIUMU TToe3aKaM1 nHocTpaH1eB. C Ipyroit CTOPOHHI, I thought that nothing much would come of these
s He OB YBEpeH, YTO MPEINPUITHS, TIOJTYUYUB 3TU foreigners’ visits. On the other hand, I wasn’t convinced
CpeICcTBa, NeCTBUTENILHO CMOTYT 3((EeKTUBHO UMU that the companies receiving these resources could
pacriopsauthes. Ho XXM3HB mokasaia, 4To 3TH olla- really utilise them effectively. But life has shown that
CeHMs OBITA HAITPaCHHI. these fears were unfounded.
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SHAYEHME MECTHOro
JKOHONMMYECKOIo PA3BUTNA
AJIA CO3AAHUA PABOYMNX MECT

Pa3mee MEeCTHbIX 3KOHOMMK Jie)XaJsio B ocHoBe peAatenbHoctn CNCP
no co3aaHuIo pabo4ymx mMmecTt B ObIBLUMX OpPraHU3aLUAX COBETCKOro
0bOOpPOHHOro KOMMJIeKca B nocnefHne BOCEMb JieT. B 3Tol cTaTbe ocBeLaloTca
HeKOoTopble KJllo4YeBble 3/IeMeHTbl ONnbiTa, HAKOMJIEHHOro B AaHHOM obnactu,

a TaKk)ke npeobpa3oBaHus, NpoucxoamuBLUMEe Ha KOMMJeKce Nno nepepaborke
oTpaboTtaHHoOro agepHoro Tonnuea B Cennacdwunpge, 3anagHaa Kambpusn. 3gecb
nepen MecCTHbIMU BJIaCTAMM CTOSI/IN aHANIONNYHbIE CJIO)KHbIE 3aga4M.

THE IMPORTANCE OF LOCAL ECONOMIC DEVELOPMENT
IN CREATING EMPLOYMENT

ffective local economic development has underpinned CNCP’s work of creating jobs in former

Soviet weapons establishments over the last nine years. This article highlights some key elements
of best practice, and profiles developments at the UK’s nuclear reprocessing facility at Sellafield in
West Cumbria where community leaders are faced with similar challenges.

Bce MecTHBIE 5KOHOMUKM HeM30eXXHO CTaJIKMBa- All local economies are subject to changes in
JOTCSI C U3BMEHEHNEM O0CTOSITEIbCTB, KOTOPHIE B - circumstances which impact on the wellbeing and
IOT Ha 0JIaroCcOCTOSTHUE HACEIEHUS U YCTONYNBOCTD sustainability of communities. Central to their
obiecTBa. BaxkHe M ycioBrueM UX IPOLIBETAaHUS prosperity is the long-term competitiveness and
SIBJISIETCS TOJITOCPOYHasi KOHKYPEHTOCIIOCOOHOCTD U viability of private and publicly owned enterprises and
peHTa0eIbHOCTDb YACTHBIX M TOCYAAaPCTBEHHBIX TTpe/I- the on-going capacity of national, regional and local
MPUSITHAN, a TAKXKE CTTOCOOHOCTD HAlITMOHAJBHEBIX, Pe- bodies to invest in public services.

TMOHAJIbHBIX MU MECTHBIX OPTAaHOB BJIACTU PETYJISIPHO International competition, globalization, the shift
BKJIaABIBATh CPENICTBA B pa3BUTHE MH(PPACTPYKTYPHI. of production to lower cost countries and changing

MexnmyHapogHast KOHKYPEHIINSI, TJI00aTu3aius, national priorities have placed great strains on local
TepeHoC MPOU3BOACTB B 0oJiee NelIEBbIe CTpaHbl Ha- economies, particularly those which have been
pAoy ¢ UBMEHEHUEM HAallMOHAJILHBIX TPUOPUTETOB dependent on a few large enterprises over many years.
MPUBEJIN K BOSBHUKHOBEHUIO CEPLE3HOTO JAaBIeHUS Ha In the past, local communities in difficulty have looked
MECTHBIE 9KOHOMMKH, B OCOOEHHOCTH Ha Te, KOTOPhIE to central governments for assistance; however, their
B TeYEHNE MHOTUX JIeT 3aBUCEIN OT OTPAaHUYEHHOTO willingness to allocate resources and their capacity to
YHCIa KPYMHBIX MPEINPUATUiA. B mpoiioM MecTHBIe intervene has been limited.
€00011IeCTBA, KOTOPBIE UCITBITHIBAIN TaKME TPYIHOCTH, Since the early 80’s, local communities have
oOpalannch 3a MOMOIIBIO K IIEHTPaJIbHOMY ITPaBU- increasingly taken the initiative to counter potential
TEJIbCTBY, OJHAKO TOTOBHOCTH MTOCIEAHETO BBIICISITh threats and find new ways of regenerating their
Ppecypchl ¥ €T0 BO3MOXKHOCTH JIJI1 BMEIIaTeIbCTBA ObLTN ) i it - . economies. Today a rich
OrpaHUYECHHBIMU. body of experience has

C nayvaina 1980-bIX ro10B MECTHbBIE COOOIIECT- been built up on the
Ba BCE€ 0OJIbIlIe Havyaau OpaTh Ha ce0S MHUILIMATUBY role of local economic
10 MPOTUBOAECHCTBUIO ITOTEHIIMATBHBIM YIPO3aM U development, a process
MMOUCKY HOBBIX ITyTei BO3POXKAECHUS CBOEI 9KOHO- where local actors shape
mukn. K HacrosiemMy BpeMeH! HAKOTUIEH OOJIBIION and share the future of
MNPaKTUYECKUIA OTBIT B 00J1aCTU MECTHOI'O SKOHOMMU- their territories.
YeCKOT0 pa3BUTHS KakK ITpoliecca, B X0Ie KOTOPOTO €T0 The OECD in its
YUACTHUKM CTPOST 0011Iee OyayIliee CBOMX TePPUTOPUIA. best practice report

B monrorosnenHoMm Ha 3Ty TeMy otuéTe ODCP on local economic
MOAUYEPKUBACTCSI, YTO «OTHON U3 HanboJiee 3HAUMMBIX development highlighted
TEHJEHIINI 3a IMOCJIeIHIE TOIbI ObLIa TIEPeOPHUEHTALIVS that: “one of the most
5KOHOMMYECKON U COLIMAIIbHON MOJUTUKU: OTKA3 OT important trends in
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OTKa3 OT MepapXNYeCcKMX OTPaUIEBbIX
MHCTPYMEHTOB yNpaBJfieHUS B NOJSib3y
cTpaTermmi MeCTHoro passmTvs no
NPUHLMIY «CHU3Y BBEPX»

HCTIOJIb30BaHUST MepapXUIECKUX OTPACIEBBIX MHCTPY-
MEHTOB YIIpaBJeHUS B I0JIb3y CTPATErMii MECTHOTO
Pa3BUTHUS 10 MPUHLIUITY «CHU3Y BBEPX», HAIIpUMED,
MpeIIPUHUMATENIbCTBA, PA3BUTHSI YaCTHOI'O KaruTaja,
pacIpocTpaHeHUs] MHHOBAIIMI 1 CO3MaHUST MECTHBIX
COO0OIIECTB, 00BEAUHSIONIMX YUPEXKACHUS 1 KOMITAHUI».

COLUVAJDbHbIN KAMUTAN

B xaxmoM permoHe cyiiecTByeT MHAUBUIYaIbHOE
couyeTaHMue (DAKTOPOB U PECYPCOB, ONPEIEIISIOIIee ero
BO3MOXHOCTU ¥ TIOTeHLMA pa3Butysl. [JIaBHBIM (hakTo-
POM yCIIeXa [Py 3TOM SIBJISIETCS KOHCOJIMIALIAS MECTHOTO
COLIMAJILHOTO KaluTajla — TOTOBHOCTb U CIIOCOOHOCTh
HaceJIeHUsI OPraHN30BaHHO U TOOPOBOJILHO PabOTaTh

3anapHan KamGpusa n afgepHbIn
komnnexc Cennacdhmng — ananus

npumMmepa BO3poXKAeHMA

PervioH 3anagHaa Kambpus, HaceneHne KOTOPOro COCTaBAAET
164 000 YenoBek, NPeACTaBAAET COOON OTHOCUTENBHO OTAANEHHYO
NPUOPEXHYI0 TEPPUTOPUIO, PACMONIOXKEHHYIO Y rpaHuLbl Haumo-
HanbHOro napka «O3&pHbln Kpa» NMPUMEPHO B 3 Yacax e3fbl OT
MaHuecTepa. B Hauane 1980-bix rogoB Nocne 3akpbITA Npeanpu-
ATUIN yrnenoObblBatoLLell, CTaNenMTeNHON N XMMUYECKOW MPOMbILL-
NEHHOCTV 30eCb HAbMOAANCA 3HAUNTENBHBIN YPOBEHb 6e3paboTHLbl.
B HacTofALlee BpemMA permoH B CyLeCTBEHHOWN CTEMEHN 3aBUCUT
ot Cennadwvnpa, KpynHenwero B BenukobputaHnm Komriaekca no
nepepaboTke oTpaboTaHHOro AAEPHOrO TOMJIMBA CO LUTAaTOM OKOJO
12 000 yenoBek, He cunTasn CTpouTenen, paboTatLLyX MO KOHTPaKTaM
¢ GMKcMpoBaHHbIM CPOKOM. OKONo 25% OT COBOKYTMHbIX AOXOA0B
Cennadunga pacxogyetca B 3anagHoi Kambpuu. U3 Hux 46% npét
Ha 3apaboTHyto Nnaty, 39% Ha 3aKynKu y MECTHbIX MOCTABLUYMNKOB,
13% Ha apeHAHyto nNnaTy, CTPaxoBble B3HOCbI M MECTHble HaNoru,
2% Ha MeCTHOe SKOHOMUYeCKOe pasBuTmE.

Reorientation from ‘top down’ sectoral
instruments towards ‘bottom up’ local
development strategies

recent years has been a reorientation of economic and
social policy away from ‘top down’ sectoral instruments
towards ‘bottom up’ local development strategies
such as entrepreneurship, developing human capital,
spreading innovation and building local institutions
and firm networks.”

SOCIAL CAPITAL

In practice, each local area has a specific
combination of attributes and resources, which
underpins its capacity and potential to develop. Key
to success is the strength of the local social capital —
the willingness and capacity of local people to work
together through stakeholder organisations for a

West Cumbria and the Sellafield
nuclear facility — a case study

in regeneration

West Cumbria with a population of 164,000 is a relatively remote
coastal strip on the edge of the Lake District National Park some
3 hours from Manchester. It faced substantial unemployment in

' the early 80s with the closure of coal,
steel and chemical plants. The area is
now very dependent on Sellafield, the
UK'’s main nuclear reprocessing facility,
which employs around 12,000 people
together with a fluctuating number
of construction workers on fixed term
contracts. Around 25% of Sellafield’s
~ total income is spent in West Cumbria
§ with 46% on wages, 39% on local
purchases, 13% on rent, insurance and
local taxes and 2% on investment in
local economic development.
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co00111a HajI 001l 3amadeii, UCITONb3YsI TTOMOILb 3alH-
TEPECOBAHHBIX OPTaHM3ALIMIA ¥ TOAYMHUB CBOU YACTHBIC
HMHTEPECHI KOJUIEKTUBHBIM 151 IOCTYDKEHUST OOILMX LIEJIEH.

Pa3BuTHE eVHON KOHLEeNnuun
B 3anagHon KamGpum

3T1an 1: B 1987 rogy permoHanbHble 1 MeCTHble BNacTu 3anagHom
Kambpum coBmecTHo ¢ Komnnekcom Cennadpung ocHoBanu Mapt-
HépcTeo 3anagHon Kam6pun. Ero Lenb — BbIMONHEHNE PEKOMEH-
Jalmni KOHCANTVHIOBOrO NCCNIef0BaHUA, B paMKax KOTOpPOro bbina
npoBefeHa oLeHKa SKOHOMUYECKMX NepCrneKkTUB U 0603HaueHa
cTpaTterva BO3pPOXKAEHUA pervoHa. Kaxabl napTHEP perynapHo
Aenan GuHaHCOoBble B3HOChI B

» DoHp pa3BuUTUA NpefnpPUHMMaTENbCTBA, U3 CPEACTB KOTOPOro
NpefoCTaBANNCh FPAHTbI Y 3aiMbl 4151 CO3AAHNA KOMMAHUIN 1 HOBbIX
MPOEKTOB M0 Pa3BUTIO NPEANPUATAN MaNloro 1 cpefHero busHeca;
» AreHTCTBO pa3BUTUSA, 3afayell KOToporo 6bin opraHM3auna n
nogaep»kka 6nsHec-MHKY6aTopoB, KOHCYNbTUPOBaHME HOBbIX
KOMMaHWi 1 NPeanpuUsaTUA Manoro 1 cpeaHero 613Heca;

* XONAVHI-KOMIMaHUIo Ans 06pa3oBaHMA HOBOTO HAayYHOro napka u
ynpaBneHus nm.

PesynbtaTtom 3TUX MeponpuATAA CTano co3daHve B cpegHem 700
pabourx MecT B rog.

3Tan 2: [1nA Haz3opa 3a AAePHO OTPACIIbIO 1 BbINOIHEHNA 0653a-
TeNbCTB MO NOAAEPXKKE JONTOCPOYHOTO COLIMANBbHO-IKOHOMUYECKOTO
pa3sutua 3anagHoi Kambpun 8 2004 rogy MpasuTtenbCcTBO Co34ano
YnpaBneHvie no BbIBOAY 13 SKCMlyaTaLnm sepHbIX 06beKTOoB. bbina
pa3paboTaHa HOBaa cTpaTerns B NPEeAMNooXKeHre O TOM, UTO B
nepwuog fo 2018 roga MoXeT 6biTb cokpalleHo 8000 pabourx mect
1 6ygeT [OCTYNHO JOMNONHNTENbHOE GUHAHCKMPOBaHYe. B pesynbTtate
6blN NPVIHAT PAJ HOBbIX UHMLIMATUB, BKNOYas nporpammy «bputax-
CKWI SHepreTnyeckuii beper», npegHasHaueHHyo Ans peannsaumm
cepum MaclWTabHbIX KanuTanoBNOXeHUI C Lenbio BO3POXKAEHNA
MECTHOW SKOHOMUKM; bnusHec-knactep 3anagHon Kambpuu, npu
NMoMoLLY KOTOPOro MaHMPOBaNoCch YBEANUYUTL [0S0 TOBAPOB 1
YCIIyr, 3aKynaeMmblX y MECTHbIX MOCTaBLLMKOB; NMOLAEPXKKY areHTCTBa
«MHBecTLMn B Kambpuio», 3aauya KOTOPOro — NpuBeYeHre KoM-
MaHui Ans pasmeLleHns 61u3Heca B permoHe.

dtan 3: Co3paHue MNMapTHEPCTBA «BpUTAHCKMI SHEPreTUYeCKni
6eper» B 2011 rogy ans obbearHeHWs BCeX MHULMATMB MO SKOHO-
MUYECKOMY Pa3BUTUIO B €4UHON PaMOYHON CTPYKTYpe.

A

common objective in an organised and voluntary way,
and to subordinate individual interests in favour of
collective goals.

How the shared vision developed
in West Cumbria

Phase 1: In West Cumbria, the West Cumbria Partnership was set
up in 1987 by the regional and local administrations and Sellafield,
to implement recommendations arising from a consultancy study,
which assessed the economic prospects and set out a regeneration
strategy for the area. Each partner has made regular financial
contributions to

* a Business Development Fund providing grants and loans to start
ups and SMEs with expansion projects;

« a Development Agency to set up and run incubation facilities and
provide advice to start ups and existing SMEs;

% "3 « a Property Company to develop
and manage a new Science Park.
These actions have led to the
creation of an average of 700 jobs
ayear.

Phase 2: In 2004, the
s Government set up the Nuclear
Decommissioning Authority to
oversee the nuclear sector and the
commitment to support the long-
term socio-economic development
of West Cumbria. A new strategy
was prepared on the assumption
that there could be 8,000 job
W\ losses over the period to 2018
- “ and additional funding would be
available. This led to a range of new initiatives, including Britain’s
Energy Coast Programme — to implement a series of major capital
schemes to support local regeneration; the West Cumbria Business
Cluster — to increase the proportion of goods and services sourced
from local suppliers; and support for Invest in Cumbria — an agency
to attract firms to locate in the region.
Phase 3: Setting up of Britain’s Energy Coast Partnership in 2011
to consolidate all economic development initiatives within a single
common framework.
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OBLUEE BUAEHUE N CTPATEIng

DTOT MPOIIEeCC 3aBUCUT OT MECTHBIX XUTEJEH,
OTHOCSIIIMXCSI K OCHOBHBIM 3aMHTEPECOBAHHBIM
rpynmnaM (Hapsiny ¢ HallMOHAJIbHBIMU, a8 B HEKOTOPHIX
CIyJasix ¥ MEeXIYHapOIHBIMU OpPTaHU3ALUSIMM), KO-
TOpbIe MPUHUMAIOT YJacTHe B O0IINX AedaTaX, YTOOBI
COIJIacOBaTh €AMHBIN MOIXOM K PEIICHUIO KITIOUEBhIX
COIIMaTbHO-3KOHOMMYECKUX IIPO0OJIEM MECTHOI'O COO0-
mectBa. KpaiiHe BaskHO, UTOOBI 3TOT (POPYM ITO3BOJIUI
MNPUNTU K 00LLIEMY TTOHMMAaHUIO TeKYLIEi CUTyaluu,
0003HAYUTh pEATMCTUYHYIO KOHIEIIIMIO YCTOHYMBOIO
pPa3BUTHUS PErMOHA U BIPa0OTaTh ONITUMAJIbHYIO CTpa-
TErUIO IJIs1 JOCTYKEHUS 3TUX LIeTIei.

MABHbIE ABVKYLWNE CUJbI
JKOHOMMWYECKOIO PA3BUTNA

B ocHoOBe Bcex cTpaTeruii MECTHOIO 3KOHOMMU-
YEeCKOTr0 Pa3BUTHSI JIEKUT OLIEHKA BO3MOXHBIX MCTOU-
HUKOB OyIyIIero 06;1arococTosSHMS U 3aHITOCTH. Kak
MpaBWIO, 3TO CO3AaHNe HOBBIX KOMIIAHUI, pacIIupe-
HUe (M coKpallleHWe) NeHCTBYIOIINX MPEATIPUITUAN,
a TakxXe IMPUBJIEUYEHME BHEITHUX MHBECTULIMOHHBIX
npoektoB. Ha nmpaktu-
K€ BbIOOp ONTHUMAalb-
HBIX OIlepallMOHHBIX
U OpraHu3allMOHHBIX
HUHCTPYMEHTOB HJIs
peaau3alyy CTpaTeruu
JOJIKEH OIPeaesThCS
MECTHBIMHU IIPUOPUTE-
TaMM U CYIIECTBYIOIIIM -
MM pECYpPCaMU.

OTU TNPUHIU-
bl IPUMEHSJINUCHh B
pesartenbHoctu Ilpo-
rpaMMmbel CNCP nipu
B3aUMOJIEUCTBUU C
3aKPBITBIMU aTOMHBI-
Mu roporamu. [ToMumo mpegocraBieHuUs] TPAaHTOB
Ha KOHKpeTHbIe MpOoeKThl, [Iporpamma oxasniBana
MOAIePXKKY AreHTCTBAM pa3BUTHUS IpeAllpUHUMA-
TEJIbCTBA IJISI peaiM3allii psiia KOHKPETHBIX 9KOHO-
MMYECKMX MHUIIMATUB B ITapTHEPCTBE C TOPOICKUMU
1 00JIACTHBIMM BJIACTSIMU. DT IIPOrpaMMbl BKIIIOUAIN
TMOBBIIIEHNE UMUJIKA TOPOIOB, IIPUBICUCHUE BHEIITHIX
MHBECTUILIMOHHBIX IPOEKTOB, pa3BUTHE OM3HEC-KJIac-
TEpOB, YIIpaBJIeHNEe UHKYOaTOpaMU U TeXHOIIapKaMH,
00yuyeHMe 1 OKa3aHWe MOAAEPKKHU MOTeHIIMAIbHBIM
MpearpuHUMaTesIsIM, a TakxKe MCCAeI0BaHUs KOHb-
IOHKTYPBI PbIHKA U ITIOATOTOBKY OM3HEC-TIJIAaHOB IJISI
KOMITaHU, CTPEMSIIIIUXCS IPUBJIEUb UHBECTULIMN.

Yapnb3 MoHK, dkcnept CNCP
Mo SKOHOMUYECKOMY Pa3BUTUIO

A SHARED VISION AND STRATEGY

The process depends on local people from the main
stakeholder groups, (together with national and, in
some cases, international institutions) coming together
through a Local Forum to agree on how to develop a
common approach towards solving key economic and
social problems facing their community. It is vital that
the Local Forum develops a common understanding
about the current position, sets out a realistic vision for
the sustainable development of the area and works out
appropriate strategies to achieve these aims and objectives.

KEY DRIVERS OF LOCAL
ECONOMIC DEVELOPMENT

At the heart of all local economic strategies is an
assessment of the main sources of future wealth and
employment — typically start-ups, the expansion (and
decline) of existing enterprises and the attraction of
inward investment projects. In practice, the selection
of the most appropriate operational and organizational
instruments for implementing the strategy needs to
reflect local priorities and the resources available.

These principles have been applied in the design
of CNCP’s work with the Closed Nuclear Cities.
In addition to providing grants for specific projects,
CNCP has supported the development of Business
Development Agencies to facilitate the implementation
of'a range of specific economic development initiatives in
partnership with the City Administration and the Oblast.
These programmes have included promoting the City
and attracting inward investment projects, developing
business clusters, managing incubation and technopark
facilities, training and supporting potential entrepreneurs
and providing market research and business plans for
businesses seeking investment funds.

Charles Monck, CNCP
Economic Development Specialist
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XOYELWb PABOTATD HA PbIHKE —
Tbl AOJIDKEH BCE BPENVIA PA3BMBATbCAH

TOMLIMKU ceNHac HAXOAATCA B NpoLecce pbIHOYHbIX MPeobpa3oBaHUA.
PaHee 3aKpbiTasi BbICOKOTeXHOMOrM4Hass 060poHHas oTpacsyib aKTUBHO
KoOMMepuuanusmnpyetca. B pamkax cospaBaemomn Pocatomom «Crparerum «2030»
c¢opmupyet cBOM cTpaTernyeckume 3agaum u CUOMpPCKNn XuMmmn4ecknim KomoumHaT
(CXK) — npeanpuaTtme TonnmBHoM kKomMmnaHum «TB3J1», oanH U3 KPyNHeNLINX B
MuUpe faepPHO-NPOMbILLIeHHbIX KOMIJIEKCOB U rpagoobpasylollee npegnpusaTve

CeBepcka.

),
o
il |

IF YOU WANT TO WORK IN THE MARKET
YOU MIUST DEVELOP ALL THE TIME

Nuclear workers are now in the midst of market reforms. Previously closed high-tech military
industries are actively engaged in commercialisation. The parent enterprise of the City of
Seversk, the Siberian Chemical Kombinat, which belongs to nuclear fuel company TVEL is one of
the largest nuclear industry complexes in the world. As part of this process, TVEL is now developing
its strategic objectives as part of Rosatom’s “Strategy 2030".

[1epBbIM 3TAaIIOM CTAaHOBJICHMS IIPEANIPUSITUIA, BO-
meammx B TormBHY10 Kommanuio Pocaroma « TBOJI»,
crajo popMUpoBaHUE U peanu3alus MporpaMMBbl
«HoBbIi1 00;11K», KOTOpasi HallpaBjieHa Ha COXpaHe-
HUE KOHKYPEHTOCIIOCOOHOCTHU 3a CUET YBEJIUUYECHUS
MPOU3BOAUTENIHHOCTHU TPYIa, CHIDKEHUS U3NEPKEK U
pocTa 3apaboTHOM IJ1aThl COTPYIHUKOB. B pamkax aToi
MPOrpaMMBbl, B YaCTHOCTH, PeaJU3yI0TCSI MEPOIIPUSI-
THSI IO SHEPTOCOEPEXKEHNIO, CHVDKEHUIO N30BITOYHBIX
ILIOIAeH, BEIBEACHUIO HENPO(MUIbHBIX aKTUBOB 1
00BEKTOB COLIMATbHO-KYJIBTYPHO chephl.

OcHoBHble HanpaBiaeHus pa3Butug CXK cBsa3a-
HBI, IIPEXIIE BCETO, C ypaHOBLIM Ou3HecoM. CoracHo
IJIaHy Pa3BUTHSI pa3IeIUTeIbHBIX MOIIIHOCTE KOMOY -
HaTa, IpoaoKaeTcs: hopcupoBaHHASI MOACPHU3AIIMS
3aBOjIa pa3jesieHus u3oromnoB. [lnaHupyercs, yTo 1o
2016 roma MbI CEpbE3HO HAPACTUM CBOU Pa3aeIUTE b~
HbI€ MOIIIHOCTH. DTO OyIEeT OMUH M3 CaMbIX BHICOKUX
roxasarejieif pocta B paMkax TOIJIMBHON KOMITAHUM.

Crenymoliiee HampabieHre — addrHaxk (09MCTKA)
YPaHOBBIX KOHILIEHTPATOB WJIM OKCUIOB U CyOaMMaT-
HbIi iepenen. B 2012 rogy Oyaet 3aKOHYEHO MacIll-
TabHOE MepPeBOOPYKEHME IBYX KIIOUEBBIX 3aBOJIOB
KOMOMHaTa — paglMOXMMMUECKOro U CyOIMMAaTHOTO.
Ha paguoxumuyeckoM 3aBojie ITOSIBUTCSI HOBOE achdu-
HaXXKHOE IIPOM3BOJCTBO, OCHOBAHHOE Ha LIEHTPOOEXK-
HBIX 9KCTPAKTOpax. DTO COBpeMEeHHOE 000pyIOBaHNE
MMO3BOJINT BeCh ap(UHAXKHBIN Mepenesl CKOHLIEHTPH -
pOBaTh Ha MEHBIIMX IIOMIAASIX, CHU3UTh SHEPTOIOT-
pebJieHMe, YMEHBIINUTD KOJTMYECTBO OOCTYKMBAIOIIErO
nepcoHaia. Ha cy0amMaTHOM 3aBojie MBI UCIIOJIB3YeM
COOCTBEHHYIO 3aIlaTeHTOBAaHHYIO pa3pabOoTKy, KOTOpast
MPUBENET K ITOUYTH IBYKPAaTHOMY YBEIMUYEHIIO 00bEMaA
BBIITyCcKa rekcadTopuia ypaHa Ha TeX Xe ILIOIIaasIX.

B o061uenpoMbIlIIeHHON! AeITeIbHOCTU Y HAC 3a-
HaTel TOL 1 gouepHMIe KOMITAHUH, KOTOPBIE YPaHOBYIO

The first step in establishing the companies
which make up the Rosatom nuclear fuel company
TVEL, was the development and implementation of
the “New Look” programme, which aims to preserve
competitiveness by increasing labour productivity
reducing costs and improving salaries. The programme
in particular introduced measures to save energy, to
dispose of unused premises and to dispose of non-core
assets and social and cultural services.

SCK’s main development priorities are tied in with
the uranium business. In line with the plan to separate
different areas of strength within the Kombinat,
emphasis continues to be put on the modernisation of
the isotope separation plant. According to the plan, we
will have significantly increased its separation capacity
by the year 2016. This will be one of the fastest growing
areas within the TVEL nuclear fuel company.

The next priority is the production and purification
of uranium concentrates; the transformation and
sublimation of oxides. In 2012, a large-scale re-
equipment of two of the Kombinat’s key plants, the
radio-chemical plant and the sublimation plant, will be
undertaken. A new purification facility will be opened
in the radio-chemical plant, based on centrifugal
extractors. This modern equipment will make it possible
to concentrate the whole purification activity in smaller
areas, reducing energy consumption and the number
of staff involved. In the sublimation plant, we are using
a patented innovation of our own development which
will almost double our output of uranium hexafluoride.

Our heat and energy power plant and daughter
companies, which are not involved in manufacturing
uranium-based products but which offer services for the
Kombinat and for other enterprises will also need to
develop. For example, investing in the reconstruction
of the thermal power station is not just a matter of

Bbinyck 14, ®egpanb 2012
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MPOAYKIIMIO HE TIPOU3BOIST, a 0Ka3bIBalOT CEPBUCHBIE
YCIIYTU Ul KOMOMHATa U Apyrux npeanpuarnii. U
31ech He obolimeTcs 0e3 pa3Butus. Hampumep, Bioxe-
HUE CPEACTB B peKOHCTPYKLMIO TOL — 3T0 He TOIBKO
ousHec. DTO, MpeXkKae BCETO, COLMANLHBIN (hakTop:
00ecreurBaTh TEIJIOM U 3JeKTPO3HEPrueii He TOJbKO
CBOM ILIONIAnKU, HO 1 ropoa CeBepck.

PemonTHO-Mexannueckuii 3aBog CXK ¢ uioHsa
2011 roma mpeobpaszoBaH B «CHOMPCKUIT MEXaHUUECKUIA
3aBOJI», OCHOBHBIM HaIlpaBJIeHUEM KOTOPOTO SIBJISIETCS
CO3/1aHKe MPOU3BOJCTBA TPAHCIIOPTHBIX YIIAKOBOY-
HBIX KOMILJIEKTOB. DTa NpoayKius cerogHs B Poccuu
MMpakTU4YecKu He mpou3BoauTcsa. OOBbEM BBHITTyCKa B
2014-2015 rr. MOXeT TOCTUTHYTH 2-4 MIIpA. PyOJieii.

VY nmodepHuUX MpeAanpusTUii, co3naBaeMbIX Ha 0a3e
BCIIOMOTaTe/IbHbIX ITOApa3aeIeHi KOMOMHATa, CTOUT
3aaya — CTaTh CAMOCTOSITCbHBIMU IIPEATIPUSITUSIMUI
U pacIIMpPUTh PHIHOK OKa3bIBaeMbIX yCIyr B CeBepcke
U peruoHe. 3agaya TpynHasi, HO peinaemasi. Jla u Ma-
TEPUHCKAasl KOMIIaHMS BCEIa TOTOBa UX MOIepKaTh,
TaK KaK 3aMHTEPECOBAHA B «I0YKaX» HE MEHbIIIE, YeM
OHU B HEM.

ATOMHOE COAPYXECTBO

Cubupckuii XuMU4IeCKNii KOMOMHAT OBbLT OTHUM
13 NepBbIX NpeanpusTuii Pocaroma, koTopoe Havalio
B3auMozercTBue ¢ [IporpaMMoil «ATOMHBIE TOPOIA».
[TepBble KOHTAKTHI COCTOSITUCH i€ B HOsIOpe 2002
roja, a MepBbIi KOHTPAKT OBLIT 3aKJTI0UYEH YKe B AeKadpe
2003 roga. Ha Tor MOMEHT 3a1a4a OblJ1a O4eHb ITPOCTa:
skcneptsl [1porpaMMbl ToMorajayd HaM B MApKETUHIO-
BBIX MCCJIEIOBAHUIX U COCTaBJIEHUU OM3HEC-ILIaHOB
JUTISL BHEAPEHUS HAIIIUX
pa3paboToOK B rpax-
JaHckom cekrtope. C
TeX IIOp Hallle COTPYI-
HUYECTBO HEIIPEPHIBHO
pa3BuBanoch. Ilpu
yuactuu ITAI O6b110
CO03/1aHO HECKOJIbKO
npous3BoacTB. Camblit
KPYIHbIA MPOEKT ObLI
peanu3oBaH Ha PeMoH-
THO-MEXaHUYECKOM
3aBo/Ie, IIe ObLI CO3aH
HOBBI 11eX. Takke ObIJI0 TPOUHAHCMPOBAHO MHOTO
JIIPYTUX CEpbE3HBIX HampablieHuli. K coxalieHuto, He
BCE€ M3 HUX 0Ka3aJI1Ch KM3HECIIOCOOHBIMU, UTO €CTEC-
TBEHHO Ha 3Talle OCBOCHUSI PhIHOYHBIX OTHOLIEHUIA.

OueHb BaxxHasl U HyXHasl paboTa, BBIIIOJTHEHHAs
KomM6uHaToM B conpyxkecTtBe ¢ [1AI, — 3T0 AreHT-
CTBO pa3BUTHS INpeaNnpuHUMaTeIbCcTBa B CeBepcKe.
BbykBanbHO 3a 0JIr0Aa COBMECTHO C TOPOACKON ATMU-
HUCTpallMel TaKoe areHTCTBO ObLIO co3aaHo. Tenephb

business. It is, above all, a social question as the plant

provides heat and electricity not just for the SCK

complex, but also for the City of Seversk.
=

InJune 2011, the SCK repair and mechanical plant
became the «Siberian Mechanical Plant», with a main
focus on the production of fuel transport assemblies,
which are at present hardly produced in Russia. Output
could reach 2-4 billion roubles in 2014-2015.

The daughter companies created out of the support
departments of the Kombinat, have been tasked
with becoming self-sufficient companies capable of
expanding their services in Seversk and the Region.
This is a challenging but feasible objective and the
parent company is always ready to help. Both parties
are equally interested in their mutual success.

THE NUCLEAR COMUNITY

The Siberian Chemical Kombinat was one of
the first enterprises in Russia to work with the CNCP
Programme. Contact was first established in November
2002 and the first contract was concluded in December
2003. At that stage the task was very simple: specialists
from the Programme helped us to carry out market
research and to develop business plans for civil sector
SCK products which we wanted to launch on the
market. Since then our collaboration has developed
steadily. Several product lines were developed with
the support of the CNCP. The largest project was the
restructuring of the Repair and Mechanical Plant,
where a new workshop was opened. Several other
significant initiatives were also financed. Unfortunately,
not all of them proved viable, but this was not surprising
at this stage of market development.
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BCe pabOTHI 110 pa3BUTHUIO MPEeINIPpUHUMATEIbCTBA
AIMUHUCTpAIsI FOpoia IIPOBOIUT Yepe3 Hero.

W3 npyrux HampaBJIeHUA MOXHO OTMETUTb TPU
KpyIHBIX mpoekTa. Co31aHO MPOU3BOICTBO BOJIb-
(paMOBBIX TUTJIEH, IIe paboTarOT BHICOKOKBAJIM -
¢uLMpoBaHHBIE PAOOTHUKM SIIEPHOTO KOMILJIEKCA.
[IpoMbIlIEHHBIE UCIIBITAHUS OIBITHOTO oOpa3sliia
BOJIb()PAMOBOI'O TUILJIS YK€ MPOBeASHBI KOMITaHUE
«MoHokpucTaaa». Mbl IJIaHUPYEM U Jajiblle pa3-
BUBaTbh 3TO HalpaBjieHue. Peann3oBaH NMpoeKkT co-
3MaHUS KPYIVIOTOAMYHOTO IIPOM3BOJACTBA TSXKEbIX
OETOHOB, I/ie B KAUeCTBE HAIIOJIHUTEIS UCIIOIb3YeTCs
3ona Cesepckoii TOLl. Ha 6a3ze Otagena rimaBHOTo
koHcTpyKkTopa CXK OblJIO cO3MaHO TTPOU3BOICTBO
BBICOKOITPOYHBIX KEPAMUUECKUX U3EIUI U3 AMOopuIa
HUpKoHUS. TexHUUecKue XxapaKTepuCTUKM 000py10Ba-
Hus, pa3padbotanHoro naxeHepamu CXK, mo3Bossior
MOJIy4aTh U3AEIUs METOAOM IOpsSYero MpeccoBaHuUs
B MHEPTHOM aTMocdepe ¢ TIIOTHOCThIO, OJM3KON K
TEOPETUUYECKOI, MMEIOIIEe IIPU 3TOM YHUKAJIbHbIC
MacCcoBO-TabapuTHBIE IMapaMeTphbl U TBEPAOCTb Ma-
tepuajoB. ILllupokuii cripoc Ha U3nE/IMsI TAKOTO TUIIA
nMeeTcsl B 00padaThIBaoIIeil MPOMBIIIJIEHHOCTH.

Ha cpencta ITAI' HauaTa KoMMepLMaI3aLs
MPOU3BOJACTBA KEPaMUUYECKUX U3AEIUI 110 TEXHOJIO-
YU ITMKEPHOTIO JIUThS, IIPYU KOTOPOM UCITOIb3YIOTCS
HaHOIIOPOIIIKHM, IIPOM3BOAMbIE Ha KOMOMHaTe. B ko-
JIEKTUBE HAyYHO-IIPOU3BOACTBEHHOIO MPEIMPUSTUS
«TexKepama» Tpyngrcs obiBime padotHuku CXK. U
9Ta paboTa 1Mo KomMmMepiranu3anuu pazpadoroxk CXK
OyaeT MpoaoIXKeHa.

XoTenoch Obl MO -
YepKHYTh, YTO Mpeodpa-
30BaHMsI, IPOBOIMMBIE B
paMkax TorMBHOI KOM-
nanun Pocatoma « TBDJI»,
CEeroaHs XXM3HEHHO He-
obxoauMebl. B ycnoBusx,
KOTIa KOHKYPEHIIUSI yKeC-
TOYAETCs, KOTrJa CepbE3HO
MOAEPHU3UPYETCS MPO-
U3BOJCTBO 3apyOeXKHBIX
KOMIIAHWA, MBI IIPOCTO HE
nMeeM IIpaBa OTCTaBaTh.
Xouenb padoTaTh Ha PEIHKE — THI JOKEH BCE BpeMs
pa3BuBaThcsl. Ho pa3BuTHe He MOXET ObITh OJHOCTO-
POHHMM, MbI TOJIZKHBI IyMaTh 11 O APYTUX ITEPCIIEKTHIBAX
1 HaIIPaBJICHUSIX, CBSI3aHHBIX C OOIIEITPOMBIILIEHHBIM
cekTopoM. B aToii cBs131 ocobas 6marogapHocts [TAT 3a
MOYTHU AECITUIECTHIO MOANECPXKKY B IMBEPCUDUKALINI
aTOMHOTO IIPOM3BOACTBA U Pa3BUTUU IpaxkIaHCKOM
NesITeIbHOCTY KOMOMHATA.

IOpun Mou4anos,
3amectutenb leHepanbHoro aupekTopa CXK
Mo Pa3BUTUIO N HAYYHO-TEXHUYECKOW NONINTUKE

A very important and necessary task, carried out
by the Kombinat with CNCP, was the creation of
the Business Development Agency in Seversk. This
was achieved in just over six months in conjunction
with the City Administration. Now all of the City
Administration’s business development work goes
through the Agency.

Among the other initiatives, three large projects
are worth mentioning. The production of tungsten
crucibles involved highly skilled workers from the
nuclear complex. The Monocrystal company has
already carried out prototype industrial testing. We are
planning to develop this line of work further. Another
project involved the all-year production of heavy
concrete, using ash from the Seversk heat and power
plant. The production unit of the SCK Chief Engineer
was involved in producing highly durable ceramic items
from zirconium diboride. The technical characteristics
of the equipment developed by SCK engineers made
it possible to produce articles, which are close to the
theoretical limit in terms of density and have unique
mass-dimensional parameters and hardness, by hot
pressing in an inert atmosphere. There is a wide demand
for such items in manufacturing industry.

CNCP funds were used to start commercial
production of ceramic articles using slip casting
technology and nano-powders produced in the
Kombinat. Former employees of SCK are employed
in the TechKerama research and production enterprise.
And this work of commercialising SCK innovations will
continue in future.

' I would like to stress
that the reorganisation
carried out in the Rosatom
TVEL nuclear fuel company
is critical to the future of the
enterprise. Competition is
becoming ever more acute
and foreign companies are
carrying through far reaching
-~ modernisation programmes.
. In these circumstances, we
simply do not have the right
to stand still. If you want to
compete in the market you have to keep on constantly
developing. But development cannot be one-sided, we
have to think about other prospects and opportunities
relating to the manufacturing sector as a whole. In
this connection, special thanks to CNCP for almost
ten years of support in diversifying nuclear related
production and developing the Kombinat’s civil sector
related activities.

Yuri Mochaloy,
Deputy General Director for Development
and Science and Technology Policy, SCK
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POJ1b APIN B CEBEPCKE

C

otpyaHu4dectso [NAl ¢ CeBepcKOM Havdanochb

NMpPOEeKTOB B ropopae.

ROLE OF THE BDA IN SEVERSK

ollaboration between CNCP and Seversk began with projects with
the Siberian Chemical Kombinat (SCK). Later, realising that the
restructuring announced by Rosatom would inevitably result in serious
staff reductions in the Kombinat, CNCP concentrated its efforts on

creating new businesses in the city.

ITAT nauvana padoty B CeBepcke B 2003 roxny.
YuuTteiBas nipuoputeThl «PocatoMa» B TO BpeMsl, OC-
HOBHBIE YCUJIMS OBLIA COCPEIOTOYEHBI Ha IIPOEKTaXx,
cBg3aHHbIX ¢ CXK. BbImn ycTaHOBIEGHBI XOPOIIINe
OTHOIIIEHMSI C PYKOBOJACTBOM KOMOMHATa, 3aITyIleHbI
IIPOEKTHI 110 O0YUYEHMIO U UCCAeIOBaHUSIM PhIHKA.
Ho aTtoro moMeHTa Mexay CeBepCcKOM U MeXIyHa-
POIHBIMU MPOTpaMMaMKi KOMMEPYECKOI'O pa3BUTHUS
OBLTO MaJI0 KOHTAKTOB, 1 JaHHas paboTa OBICTPO Jaja
pe3yJbTaThl: yIadoCh JOCTUYD JYYIIEro MIOHUMAaHUS
PBIHOYHOI 9KOHOMUKU, LJIy0XKe MOHSITh IEePCIEeKTH -
Bbl KOMMEpPIIUAIM3AINY KOHKPETHBIX TEXHOJIOTUI,
BKJII0YAsT IPOU3BOACTBO TpU(TOpHIa a30Ta, M30TOMa
Kuciopona-18 u nsgenuii u3 Boabdpama.

ITo mepe TOTO, Kak nepen «Pocatomom» BcTtaBasa
3amavya pecTpyKTYpU3allii U MacIITaOHbIX COKpaIle-
HUI, Ha MePBbII IJIaH BHIIILIA ITPpOodJieMa ITepeOPUeH-
TallMd 3KOHOMMKH BCEro ropoja, 4To JA0JKHO ObLIO
CII0COOCTBOBATH prﬂOYCTpOI‘/JIQQByFJHE_II/IHHC_‘FOBC
YXOISIIIMX C KoMOMHaTa. BmecT MHHUETpaH e
3ATO pykoBOICTBO KOMOMHATA Jfélzbﬁa E{e@wﬁpﬁ[
TEJIbHO IIPUHSUIO PEIIEHNUE ITOAIePXKATh ITPEII0XKEeHIE
ITAT o coBMeCTHOI OpraHn3alny ATeHTCTBA Pa3BUTHUS
npeanpuauMarenbcTBa (APIT), KoTopoe 1oKHO ObIITO
CTaTh LEHTPOM DTOI Oyayleil mesaTeabHOCTH. Bee
CTOPOHBI COIJIACHIIUCH C TIPEII0KEHUEM IIPUIIACUTD
AnmuHucTpauuio ToMcKol 0071acTH y4acTBOBATh
B 3TOM IIPOEKTE. DTO pellleHre 1aJ10 BO3MOXHOCTh
(hopMUpOBaTh CTPATETHUIO HE TOJIHKO Ha OCHOBE OU-
Bepcudukanum 3koHomuku CeBepcka, HO U MHTET-
paunu 3koHOMUKH 3ATO (10 TOro M30IMPOBAHHOMN
Y HaIlpaBJ€HHOM! MCKIIOYUTEJIbLHO Ha pealu3aluio
roCyIapCTBEHHBIX 3aKa30B) B 9KOHOMUKY O0JIACTH.

XOTs B TeUeHHeE MePBbIX IBYX JIET ATeHTCTBO BEJIO
TMOJIE3HYIO AeSITEIbHOCTD, IIO-HACTOSIIEMY CePhE3HOE
BausHue APII Havyamo oka3plBaTh ¢ Ha3HAYEHUEM
HOBOI'O TMPEKTOpa, KOTOPHI UMeJI XOpOIlINe B3au-
MOOTHOIIIEHMSI Ha YPOBHE PYKOBOJACTBA FOPOACKOI
aIMMHUCTpaluu 1 KomOoruHaTta. C 3TOro MOMeHTa B
[IporpamMmy IMOTOKOM CTaJIu ITOCTYIIaTh OM3HEC-TIPEI -

%

xuMmunueckom komouHate (CXK). B panbHenwem, NOHMMasa HeM30eXXHOCTb
cepbé3HbiX coKpaweHun Ha CXK B CBAA3M C NOJIMTUKOMN peCTPYKTypusauum
PocaTtoma, Mporpamma MATl cocpepoTounna ycunuvsa Ha peanusauumn busHec-

Cc NnpoekToB Ha CMbupcKkom

Seversk was where CNCP began practical work,
in 2003, and reflecting the current priorities of
Rosatom, efforts were concentrated on developing
projects with the Kombinat. A good relationship was
established with the General Director and training and
market research initiatives were launched. Hitherto,
there had been little contact between Seversk and
international business development programmes
and this work rapidly made an impact in terms of
better understanding of market economy relations
and insights into the commercialisation prospects for
particulartechnologies, including nitrogen trifluoride,
oxygen 18 and tungsten products.

As Rosatom began to grapple with restructuring,
the priority moved to re-orienting the economy of the
City as a whole to generate employment for a growing
stream of staff leaving the Kombinat. With considerable
foresight, the Kombinat, with the City Administration,

| thiew(its weight behindia propdsél from @NGP to jointly
stablish a Seversk-Business DPevelo t Agency
%E&)m a);ozrs :Er leur% egﬁ“:f. S%%lcantly, all
i toinvite the Adminstration of the Tomsk
%ﬁﬁ E gjﬁﬂnggency This decision opened the way
for a strategy based not just on local diversification of
the Seversk economy, but also on integrating Seversk
(which hitherto had been isolated and focused on state
orders) into the regional economy.

Useful work was done in the first two years, but
the BDA really began to have an impact with the
arrival of a new Director, who had wide contacts
at a senior level in public administration and the
Kombinat. Thereafter, a stream of proposals were
developed for CNCP and a dialogue was opened with
the City and Regional Administrations which led to
the Agency taking on an increasingly wide role in the
business community.

The crisis of 2008 dealt a severe blow, especially for
the construction sector. It is a testimony to the BDA
that all the key CNCP backed companies are now back
on a growth path.

3
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Tema

JIOXKEHMSI, 3aBs13ajicsl Auajor ¢ pykoBoactsoMm 3ATO u
o00JacTu, B pe3yabTaTe 4ero AreHTCTBO CTajlo UrpaTh
BC€ OoJIee 3HAYNTETbHYIO POJIb B IEJIOBOM COOOIIECTBE.

Kpu3zuc 2008 roga «001bHO yaapuiI» 1O CTPOU-
TEJIbHOMY CEKTOPY, HO Ha/10 OTIATh TOKHOE KOMaH/Ie
APII: Bce xmoueBnie mis [TAD TpoeKThbl BBIKWIN U,
MYCTb U MEIJIEHHO, HAaOUparT 000POTHI.

bnaromaps cBoeil pacrtyliei
ponu, APII Obl10 mpu3HAHO peru-
OHaJbHBIM LIEHTPOM ITOAIEPKKHU
npeanpuHuMaTeabcTBa. Bmecrte ¢
LIEHTPOM 3aHSATOCTH, TOPOACKOMN U
obOnacTHoil anmMmuHUCTpauusmu, APIIT
CIOoCOOCTBOBAJIO CO3MaHUI0 OKOJIO
200 HOBBIX PabOYMX MECT, B JOITOJI-
HeHue K co3nanHbiM 1o [1porpamme TTAI. AreHTcTBO
3aKOHYMJIO TOCTPOMKY IOPOJACKOro OU3HEeC-MHKYyOa-
TOpa U 3aIl0JIHSET €ro BHOBb CO31aBa€MbIMU BBICO-
KOTEXHOJJOTMYHBIMU KOMIIAHUSIMU. DTO, HAIIpUMED,
komnaHus «CeKom», mpousBoasias MUKPOCXeMBbI
IUJIS1 paIuo3JeKTPOHUKHM, (prpMa « MaliT» 110 U3rOTOB-
JIEHUIO BHICOKOKAYECTBEHHBIX aKyCTUYECKUX CUCTEM,
«@Pu3rex-DHepro», cooMparoias CBETOANOIHBIC JTaM-
IIbI, AB€ KOMIIAHUU I10 SHeproayauty. YToObl MOMOYb
U IPYTUM IPOU3BOACTBEHHBIM KoMmnaHusM, APII
COBMECTHO C AIMUHUCTpalLlMeil ropoaa co3maio u3
IYCTYIOIIMX CKJIaI0B TeXHOIAPK Ha 13,5 TeIic. M2, DTO
MO3BOJIsIeT NpuxonsaM B CeBepck KOMIaHUIM Ha
HayaJbHOM 3Tarle IPakKTUUeCKU He ILIaTUTh 3a apeH-
Iy TIOMeIIeHN . ATMUHUCTPpAIIUU TOpoJa U 00IacTr
IOMOT'al0T B BOIIPOCAX IHEPIeTUYECKOIro 00eCIIeueHUs
1 KOMMYHaJIbHBIX YCIYT. Bce miomanu rexHonapka
yXe 3aHATHI TpuieamnMu B CeBepck (B OCHOBHOM
u3 TomMcka) KOMIAaHUSIMU — 3TO U MPOU3BOACTBO Ka-
oeneit «CeBepo-3ammagHoOro KabeJabHOTO 3aBoaa», U
IUIACTUKOBBIC M3AEIMS KOMIAaHUU «MUp I1acTuKay,
1 9HeproapdeKTUBHBIE CTPOUTETbHBIE 0JI0KM «beTTas.

APII ucrionb3yeT OpUTaHCKUI OTBIT TS CO3TAHUS
accolMaly ITOCTaBIIMKOB aTOMHOM ITPOMBIIILIEHHOC-
TH. DTa MJesl Halllla aKTUBHYIO IMOAAEPKKY B PyKOBOIC-
mBe Kopnopaumu TBOJI n AnMunncrpanym Tomckoit
00J1aCTH, ITOCKOJIBKY TOJIKHA ITOMOYb PACIIONOKEHHBIM
31eCh IIPEATPUSTHSIM BHIUTPhIBATh TEHAEPHI. DTOT KJlac-
TepHbIH mTonxon yxe peanusyercs APII B oTHomeHun
MeOEeJIbHBIX TIPS PUSTUN, KOMIAHUM ITPOU3BOISIIIIX
9JIEKTPUYECKOE 1 JIEKTPOHHOE 000PYIOBaHUE.

XoueTcsl ObICTpee YBUIETh MacluTaOHbIE pe-
3yJbTaThl 3TOM pabOTHI, IIpaBaa, OIBIT ITOKA3bIBAET,
YTO JJIS1 9TOTO HYKHBI rofabl. OgHAKO 0Y€BUIHO, UTO
dopmupyromasics npu roanepxkke [TAI muHppacTpyk-
Typa 1 6osiee 20 yCIIEMIHBIX TPOEKTOB BIOXHOBJISIOT
PYKOBOIUTEJIEN U IPEAIIPUHUMATEIIEN, TTOKA3bIBASI
Ha IpaKTUKe, YTO MPH KeJTaHUM MOXKHO IPEOa0JIETh
J1100bIe TPYAHOCTH.

Matpuk Npan, Cepren KnbikoB

Because of its growing role, the BDA has
been designated a Regional Centre for Support for
Entrepreneurship. With the Employment Centre and
the City and Regional Administrations it has obtained
subsidies leading to the creation of about 200 jobs,
in addition to those created through CNCP. It has
completed the construction of a business incubator
and managed to fill it with newly created high
technology companies. For example, the «Sekom»
company, producing microcircuits for radio-electronic
applications, «Might» designing and assembling high
quality speaker systems, «Phiztechenergo», assembling
light emitting diode bulbs, and two energy audit
companies. To help other manufacturing companies,
the BDA, with the City, has set up a 13,500 square
metre Technopark based on empty warehouses. This
allows companies coming into Seversk to pay virtually
no rent in the early stages. The City and the Region
provide assistance with energy supply and utilities. All
sites in the Technopark have already been taken by
companies coming to Seversk (mainly from Tomsk)
these include «North-Western Cable Plant» producing
cables, «World of Plastic» producing plastic items, and
«Betta», producing energy efficient building blocks.

The BDA has also drawn on British experience
to promote an association of nuclear industry sub-
contractors. This idea has received active support from
the management of the TVEL Corporation (which is
responsible for nuclear fuel production in SCK) and
the Regional Administration, as it should help local
businesses to win tenders. This cluster approach hasbeen
introduced by the BDA in connection with furniture
businesses, and companies producing electrical and
electronic equipment. Everyone would like to see the
results of this work achieved quickly but experience
shows that such developments require several years.
However, the infrastructure has been established and the
creation of some 20 new businesses through CNCP has
inspired local leaders and entrepreneurs to believe that
ifthe will is there, it is possible to resolve every difficulty.
Patrick Gray, Sergey Klykov
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Hexponor: Anexcanap Kpynun

AnekcaHgp KpynuvH, pa6oTaBlunii AupekTopom «AreHTCTBa
pa3suTtuA npegnpuHnmatenbctea — CeBepck» ¢ 2007 roga
[l0 CBOEV KOHUYMHBbI B ileKabpe 2011 B Bo3pacTe 48 neT, urpan
BeAYLLYIO POSib B CTAHOBNEHWM U Pa3BUTUMN POCCUNCKO-OpUTaH-
CKOro napTHEpPCTBa «ATOMHbIE ropofa» Kak B CBOEM ropoje,
Tak 1 B pamkax Bcell Mporpammbl B Liesiom. Bce, KTo paboTanu
C HUM, CKOP6AT 06 yxoAae 13 XKN3HW Apyra 1 Konneru. XMumuK-
AfepLwmK no npodeccun, AnekcaHap Bnepsble NPUHAN yyacTue
B paboTte Mporpammbl MAT B 2003 rofy, HaxXo4AaCb B JOJIXK-
HOCTU pyKOBOAUTENA OTAENa TEXHUYECKOWN PEKOHCTPYKLMMN 1
pa3ButnA CMbMPCKOro XMmMmnYeckoro KombumHata. B To Bpems
ropof 1 KombuHat ewé npeactaBnanm cebe caovt GyHKLMUM
npenmyLLecTBEHHO B KOHTEKCTE FrOCYyAapCTBEHHbIX 3aka30B
n pepepanbHOro puHaHcmpoBaHuA. OH efBa /v He NMePBbIM
0CO3HaJ MoTeHLUManbHble BO3MOXHOCTU, MpeAoCcTaBnaemMble
Mporpammoii MAT gna paboTbl HAa PbIHKE 1 COTPYAHMYECTBA
C WWMPOKUM KPYrom permoHasibHbIX 1 MeXKAyHapOAHbIX MapT-
HEPOB C Liefiblo Kommepumanusauum texHonorun CXK. A 3Hauur,
1 CO3[aHVA pabourx MECT B FpaXKAaHCKOM CEKTOpE A ObIBLUNX
CneunanrcToB Opy>KeNHOW OTPacIIu.

Mocne yxopa c KombuHata, AnekcaHap cTan BTOPbIM AWPEKTO-
pom APT-CeBepcK, KOTOpPOe ObifIo OCHOBAHO MPY NOAAEPKKE
Mporpammel MAT B 2005 rogy, 1 6bicTpo

Obituary: Alexander Krupin

Alexander Krupin, who served as Director of the Seversk
Business Development Agency from 2007 until his death
at the age of 48 in December 2011, played a leading role in
the development of the CNCP activities both in his own city
and more widely in the Programme as a whole and will be
mourned as a friend and as a colleague by all who worked
with him. A nuclear chemist by profession, Alexander first
became involved in the Programme in 2003 as Head of the
Department for Technical Reconstruction and Development
of the Siberian Chemical Kombinat (SCK) at a time when
both the Closed City and the Kombinat still largely saw their
roles in terms of state orders and funding from Moscow.
He was perhaps the first to see the potential benefits of
engaging through CNCP with the market and with a wider
circle of regional and international partners to commercialise
SCK technologies and so create civil sector jobs for former
weapons employees.
After leaving the Kombinat, Alexander became the second
Director of the Seversk Business Development Agency, which
had been set up with support from CNCP in 2005, and rapidly
made his mark on the Agency and on Seversk as a whole. With
his strategic vision, outgoing personality and wide contacts,
he helped to develop

nposBun ceba B AreHTCTBE 1 rOPOAE B
uenom. CTpaternyeckoe BuaeHune, ob-
WMTENbHbIA XapaKTep 1 WNpoKaa ceTb
KOHTaKTOB MNO3BOININ €My BHECTU CBOWA
BK/1af B pa3paboTKy Noaxoaa, OCHOBaHHO-
ro Ha TECHOM COTPYAHNYECTBE FOPOACKUX 1
pervoHanbHbIx Bnacten, Nporpammol MAT
1 eé napTHEpoB. [log ero pykoBOACTBOM
AreHTCTBO Hayasio Urpatb LeHTpabHYy0
posb B 3KOHOMMYecKoMm pa3Butun Cesep-
CKa, nomoras obecneyntb permoHanbHoe
N MyHMLMNanbHoe GrHaHCMpOBaHue AnAa
CO3[aHMA HOBOro 6r3Hec-nHKybaTopa u
TexXHoMapKa, ynpasieHne KoTopbiM OHO B
JanbHevwem ocywectsnano. OHo BbICTy-
nnio B KayecTBe KOOPAMHATOpa Lienoro
pAfja NpPoeKToB, MPOPUHAHCUPOBAHHbIX
Mporpammon lMAT, n coBMmecTHO € ropoac-
Ko ciy»K6011 3aHATOCTM OKa3blBasio COAENCTBIME B OPraHu3aLmm
npeanpuaTAiA Manoro 6usHeca. 9To ABNAETCA KPAaCHOPEUNBbIM
CBUAETENIbCTBOM IMAEPCKUX KauecTB AnekcaHapa, bnaropapa
KOTOPbIM — HECMOTPA Ha MPOo6ieMbl CO 3A0POBbLEM, BIOC/IEAC-
TBMV CTaBLUMMW MPUYMHON €ro Tparnyeckn paHHero yxoga us
»n3Hm, — APl 6onbluen yacTbio camo obecneymBaeTt cebsa
dUHaHCPOBaHMEM U CITYKNT MOAESIbIO SKOHOMNYECKOTO Pas3-
BUTUA, BbI3blBalOLLEN MHTEPEC He TONbKO B TOMCKoW obnacTy,
HO 1 B MacluTabe Bcel CTPaHbl, a TakXKe 3a eé npegenamu.
He3agonro go cmeptn AnekcaHapa KpynuHa A n AnekcaHap
Linbyns BCTPETUANCH C HAM 33 Y>KUHOM B TOMCKe. B Te HecKoJib-
KO KpaTKMX YacoB OH Obifl TaK/M, KaK paHblue: cepAeyHbIM,
OCTPOYMHbIM 1 NOJIHbIM UAen. Mbl 4ONO3AHa FOBOPWAN O €ro
nnaHax B AreHTcTBe 1 CeBepcCKe, ero Hagexgax Ha To, YTo Npo-
deccrmoHanbHble N INYHbIE KOHTAKTbI, HAPAabOTaHHbIE B paMKax
IMAT, He NpepBYTCA 1 NPOAOKAT MPUHOCUTL MIOAbI U Nocsie
3aBeplueHua MporpamMmbl B 3TOM rogy. A MOTOM 6bIY MOPO3-
HaA HOUb M TaK XOPOLUO 3HaKOMble HaM CMBMPCKMe MefiBeXbU
06BbATUA U NpolyaHre. Ham ByaeTt oueHb ero He xBaTaTb.

MaTtpuk Mpan, Pykosogutenns NMporpammbl CNCP

an approach
which embraced
close engagement
with the City and
Regional authorities
and with CNCP and
its partners. During
his stewardship, the
Agency developed
a central role in
the economic
development of
Seversk, helping to
win regional and city
funding for a new
business incubator
and technopark,
which it went on to
manage. It sponsored a wide range of CNCP funded projects
and worked with the local employment service to help local
people start up small businesses. It is an eloquent testimony
to his qualities as a leader that, despite the handicap of the
health problems that eventually led to his tragically early
death, the Seversk BDA is now largely self-funding and has
become a model for an approach to economic development
which has attracted interest not only in the Tomsk Region,
but nationally and beyond.

Just shortly before his death, Alexander Tsibulya and | spent
an evening with Alexander over supper in Tomsk. For a brief
few hours he was his old self again, warm, witty and full of
ideas. We talked until late about his plans for the Agency and
for Seversk and his hope that the professional and personal
relationships that have grown up through CNCP would live
on and continue to bear fruit after the Programme ends later
this year. Then out into the frozen night, the great Siberian
bear hugs that we knew so well, and goodbye. We will miss
him deeply.

Patrick Gray, CNCP Programme Leader
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Haw ropoa

SHAKONVIbTECD — CEBEPCK!

CEBepCK pacnono)eH npumepHo B 10 km ot ropoaa Tomcka — ogHoOro us
KPYNHEMNLWMX NPOMbILWIEHHbIX N UHTeNNeKTyalNbHbIX LeHTPoB Cubupu.
YncneHHOCTb HaceneHnsa — oKoso 114 Tbicad YenoBekK, 3TO CaMbi OonbLUOA
N3 3aKpbITbiX ropoaoB Pocatoma u BToOpon no Benn4uHe ropop B Tomckon
oGnactn. Ho rmaBHoe: 3gecb 6a3supyeTca oanH N3 hrlarMaHOB POCCUNCKON
aTOMHOM NPOMbILLIEHHOCTU — CUBUpPCKUN XuUMUveckum komouHat (CXK).

GET ACQUAINTED WITH SEVERSK!

eversk s situated about 10 kilometres from the city of Tomsk, one of

Our city

the most importantindustrial and intellectual centres in Siberia. With a population of about
114,000 inhabitants it is the biggest of the Rosatom Closed Cities and the second largest city
of the Tomsk region. But the most important thing about it is that it is home to the standard
bearers of the Russian nuclear industry — the Siberian Chemical Kombinat (SCK).

Mecrto, roe nmoctpoeH CeBepck, uMeeT Oora-
Teiilllee UCTOPUUECKOE MPOIIJIOe, HACUUTHIBAIOIIEE
MHOTME ThIcsueneTus. Jaxe Ha TEPPUTOPUU CaAMOTO
ropoja apXeoJIoru OTKPbLIM OCTaTKU APEBHUX TOPO-
nuil. JToau mosBUIMCH B 3THX Kpasgx 16-17 Thic. et
Hazan. B 1987 romy npu peIThe KOTJIOBaHA B OMHOM 13
patioHoB CeBepcKa HATKHY/IUMCh Ha KOCTU MaMOHTa, Ha
OMBHE KOTOPOI'O COXPAaHUJICS PUCYHOK, BEITIOJTHEHHBII
IePBOOBITHBIM XYIO0KHUKOM.

NCToPnd ropoaA —
3TO NCTOPUA KOMBUHATA

B 1949 rony, Ha 3ape CTaHOBJIEHUSI COBETCKOM
ATOMHOI MPOMBIILIJICHHOCTH, 3[¢Ch HAYaIOCh CTPOM-
TEJICTBO KOMILIEKCA, KOTOPHII BIIEPBbIC JOJIKESH ObLI
00BbeNIMHUTD B ce0e BCe IMPOU3BOACTBEHHbIE CTalUl
SIICPHOTO TEXHOJOTUYECKOTO LuKJa. [l1aBHbIe U3
HUX — pa3lejicHNe U30TOMNOB ypaHa U peaKTOPHBII
3aBOJ U1 HApaOOTKM TTyTOHMS. CTPOUTENTBCTBO KOM-
OuHaTa 1 MOCEJICHHUS BeJIOCh B YCIOBUSIX UPE3BbIUaii-
HOM CEKPETHOCTU U -
3aKPBITOCTH. JIeToM k&
1953 roma KoMGY- [
HaT JaJ nepBylo
NpoIyKLHIo — 000- Bl
rameéHHbBIA ypaH.

Bwmecte co cTponTtenbcTBOM KOMOMHATA POC U TIOCE-
JIOK, TIoJTyuuBIIMiA B 1954 romy cratyc ropona. HaunHas
¢ 1955 roga, Ha KoMOMHaTe ObLT 3aIlylleH B 9KCILIya-
TaIUIO LEJIbIA PSI SOCPHBIX PEaKTOPOB, COCTABUBIIIMX
SHEPrOKOMILIEKC, U3BECTHBIN Kak CHOMpCKast aToMHast
BJIEKTPOCTAHIIMS U UMEBIIIMIA IBYXLIEJICBOEe Ha3HAYECHUE:
MPOU3BOJCTBO OPYXEIHOTO IIYTOHUS U BbIpabOTKa
SHepruu 1151 ropofa. [IprMepHo B TO ke BpeMs Ha4anoch
CTPOUTEJILCTBO PATUOXMMUYECKOTO U XUMUKO-METaJLTyp-
I'MYECKOTO 3aBOJOB, C HAYAJIOM SKCILTyaTallii KOTOPBIX

The location where Seversk is situated has rich
historical associations, stretching back many thousands
of years. Right in the city itself archaeologists have
uncovered evidence of ancient inhabitants who
appeared in the area some 16-17 thousand years ago.
In 1987 in the course of digging foundations, mammoth
bones were discovered and on one of the tusks, drawings
by a primitive artist.

THE HISTORY OF THE TOWN
IS THE HISTORY OF THE KOMBINAT

In 1949, as the Soviet nuclear system was
being established, construction began of a complex
which was to be the first to bring together all of the
manufacturing stages of the nuclear technology cycle.
The most important elements of which were the
separation of uranium isotopes and the reactor-based
production of plutonium. The construction of the
Kombinat proceeded in conditions of extreme secrecy
and isolation. In the summer of 1953 it produced its
first enriched uranium.

Along with the construction of the Kombinat, the
town arose, achieving city status in 1954. Starting from
1955, a whole series of nuclear reactors were brought
into service, the energy complex so created was known
asthe Seversk nuclear energy station and was of dual use:
it produced weapons grade plutonium and also energy
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KOMOMHAT IOJTYYJI ITOJTHBIM KOMIUIEKC IIPOM3BOACTB IS
OCYIIECTBIICHUS 3aMKHYTOTO SIIEPHOIO LIMKJIA.

B nepunon nmepecrpoiiku CXK u BMecTe ¢ HUM
ropoji, KOTOPBIi ITOJTHOCTHIO OT HEro 3aBUCE, Iepe-
JKUBaJ TSKEJBIM epuo, ToCy1apCTBEHHbI 000pPOH-
HBIH 3aKa3 pe3ko cokpatmics. CeBepcK — IMepBhIii U3
ropoaoOB cucTeMbl MUHaTOMa, Iie Hadajucs MpoLecc
KOHCEepBallMy aTOMHBIX PEaKTOPOB: TPU U3 HUX B ITe-
puon ¢ 1990 o 1992 roabl ObUIM OCTAaHOBJIEHHI.

[lepexon Ha MUPHBIE PEIbCHI B IIEPUO, ITOCTPOE-
HUSI B CTpaHe HOBOM 9KOHOMMKU BBI3BaJI PSII IIPO0IeM
COILIMAJIbHOTO U 3KOHOMUYECKOI0 XapakTepa, CpeIu
KOTOPBIX COKpallleHHe pabouyux MeCT, collhaabHast
HEoOYyCTpPOEHHOCTh, HEYIOBJIETBOPUTENbHOE (DMHAH-
COBOE COCTOSIHME 1I€JI0T0 psiaa MPeapUSITUIA.

CEBEPCK CErogHs

DTO COBpeMEHHBII FOPOJI, C TTPUBIIEKATETLHON apXy-
TEKTYpOI 1 00MJIMEM TTaPKOB, CKBEPOB U 3€JIEHBIX IBOPU-
KoB. [IpeoOianaroniast yacTb 3aHSITOrO Hace/leH!sI — OoJiee
50% — paboTaeT Ha KpYIHBIX ¥ CPEIHUX IPSIIPUITHUSIX,
B ropojie 6 KpYIHbIX HAyYHbIX OPraHMU3allHii.

DxoHoMunka CeBepcka HOCUT MHIYCTPUATBLHBIN Xa-
pakTep. CBblliie 76% 00bEMa peann3yeMoii IPOIYKLINN
MPOM3BOIUTCS B IIPOMBILILIEHHOM cekTope. Ha rpamo-
obpasyromieM npeanpusdTin — CUOUpPCKOM XU-
MUYECKOM KOMOMHATe — TPYISITCS OKOJIO 15 ThIC.
yesioBeK. CBOIO MUCCHIO KOMOMHAT BUIUT CETOIHS
B IIPOMU3BOJCTBE MIPOAYKIIMY HA YPOBHE MUPOBBIX
CTaHIAPTOB, PA3BUTUM POCCUMCKON U MUPOBOI
aTOMHOI HEPreTUKU, PeIIeHNH 3a1ay SIAepPHO-
000poHHOr0 KoMmIuiekca Poccuu 1 IOBBIIIEHUN
KaueCcTBa >KM3HU XKUTeJIel ropoa U peruoHa.

Hecmotpsa Ha onpeféneHHble TPYAHOCTY U OFpaHNYEeHNs, CBA3aHHbIE
CO CTaTyCOM 3aKpPbITON TEPPUTOPUM 1 YAANIEHHOCTBIO OT Gpefepab-
HbIX LleHTpoB, y CeBepcKa eCTb CBOU NpenMyLLecTBa.
1. KappoBbliii moTeHuran, 0CHOBY KOTOPOro COCTaBAIOT BbICOKOK-
BaNMPMLMPOBaHHbIe, AUCLUMIVHAPOBaHHbIE CNeLnanmncTbl — nep-
COHan opraHu13aLuii aTOMHOW OTPAC/N Y CTPOUTENIbHO-MOHTaXKHOTO
KoMMeKca.
2. Hannuve pa3BuUTON CUCTEMBI BbICLLETO U MPOPECCrOHANBbHO-TEX-
HMYeCKOro obpa3oBaHus.
3. AKTMBHaA Hay4yHasA AeATeNbHOCTb PAAa KPYMnHbIX opra-
HU3aL M.
4.MapTHEpCKMe CBA3M C opraHu3aumamm Tomcka, ABnstoLLe-
rocsl OfHVM 113 BeAYLLVX HayYHO-06pa3oBaTesNbHbIX LIEHTPOB
Poccum, «Cnbupckummn AguHammy.
5.Hanunuve B Tomcke Oco6011 SKOHOMMYECKOW 30HbI TEXHUKO-
BHePEHYECKOro TUMa, AeATENIbHOCTb KOTOPOI HarnpaB/ieHa
Ha aKTVMBHOE Pa3BUTVE MHHOBALIMOHHOTO GM3HeCa.
OpHVM 13 BaxkHeNWwrx GakTopoB ABNAETCA Takke paboTa
Mporpammbl MAT, KoTopaa addeKTUBHa Kak UHCTPYMEHT
pa3BUTUA NpefnpPUHMMATENbCTBA, OCOOEHHO ANA HaLIMX
YCIIOBUI 3aKPbITOM 1 OTAANIEHHON TeppuTopun. U Kntoyesyto
posb 34eCh UrpaeT AreHTCTBO Pa3BUTUA MPeAnpPUHMMaTENb-
CTBa, CO3JaHHOe Npu akTMBHOM yyactum MAT.
AHatonuii A6pamos,
3amectutenb Mapa Tomcka no SKOHOMUKe 1 prHAHCaM,
aBa CeBepcka 2007-2008 rr.

for the city. At about the same time, construction of
the radio-chemical and chemical-metallurgical plants
began. When they came into service, the Kombinat
reached the point where it encompassed a complete
closed nuclear cycle.

Inthe period of perestroika SCK, and with it the city
which was completely dependent on it, went through a
difficult period as state weapons orders dropped sharply.
Seversk was the first of the Minatom cities where nuclear
reactors were mothballed. From 1990 through 1992,
three reactors were stopped. The change to a peaceful
orientation as a new economy was established led to a
whole string of social and economic problems. These
included job losses, social disruption and severe financial
problems in a whole range of enterprises.

SEVERSK TODAY

Seversk today is a modern city with attractive
architecture and many parks, squares and green
courtyards. A preponderant proportion of the
employed population — over 50% — work in large and
medium sized businesses; there are 6 large scientific
organisations in the city and the economy has an
intellectual character. The manufacturing sector
accounts for more than 76% of output. About 15,000
people work in the city’s founding enterprise,
SCK. The Kombinat today sees its mission as
lying in manufacturing products to international
standards for the development of Russian and
world nuclear energy, meeting the demands
of the Russian nuclear weapons complex, and
£ improving the quality of life of the people of the
City and the Region.

Views

Apart from the particular difficulties and limitations connected
with its status as a closed territory and its distance from federal
centres, Seversk also has its own advantages.
1. Human resources, based on highly qualified and disciplined
specialists, the staff of the nuclear sector organisations and the
construction and engineering complex.
2.The presence of a developed system of higher and professional
and technical education.
3. The active scientific activities of a range of large
organisations.
4. Partnership links with organisations in Tomsk, one
of the leading scientific and educational centres in
Russia, «the Siberian Athens».
5.The presence in the Tomsk Region of economic
zones designed to promote the uptake of
technology focused on the active development of
innovation-based business.
One of the most important factors is also the work
of the CNCP Programme, which is effective as an
instrument for business development, especially for
our closed and geographically isolated conditions.
And a key role is played by the Business Development Agency,
which was established with the active participation of CNCP.
Anatoly Abramov,
Deputy Mayor of Tomsk for Economics and Finance
Head of the Administration of Seversk 2007-2008
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MexayHapomHoe COODIIECTBO BBICOKO LIEHUT paldoTy,
HaIpaBJIeHHYIO Ha IIpeKpalleHre ITPOU3BOJACTBAa MaTe-
PUAJIOB IS SIIEPHOTO OPYKKsI, O YEM TOBOPSIT Harpabl:
«ITapTHEpPCTBO paau nporpecca» u «I[lapTHEPCTBO pagu
Mupa». OnHa U3 caMbIX LIEHHBIX MEXIYHapOIHBIX Ha-

rpag — «XpycTajbHbIl pbllIapb» — BpyuyeHa KOMOMHATY

32 YCIIEXU 10 COXPAHEHMIO MHTEJUIEKTY-
QIBHOTIO Y IEPCOHAIBHOTO IMTOTEHILIMAJIA
B TOJIbl IEPEXOTHON S5KOHOMUKMU.

CXK ocraércsg omHUM U3 KPyI-
HEUIINX B MUPE MPpEeONPUATUNR
ATOMHOM MPOMBIIUIEHHOCTU C YHU-
KaJIbHbIM KOMITJIEKCOM ITPOU3BOACTB,
B COCTaB KOMOMHATa BXOIUT 9 mipen-
NPUSATUI, HAYYHO-UCCIIET0BATEb-
CKUM Y KOHCTPYKTOPCKUIA MHCTUTYT.
[TpombrinenHsiit cekrop CeBepcKa MpeAcTaBiIeH eIl
178 KpymHBIMU ¥ CPEeTHUMU TIPEATTPUATUSIMU.

NAPTHEPCTBO «ATOMHBIE FOPOJA»
B CEBEPCKE

VY:xe B HayaIbHbIN ITepuo/I MOAroTOBKM MeMopaH-
I'yMa O B3aMMOITOHMMaHMH, TToarnrcaHHoro B 2004 romy
pOCCUIICKOI 1 OpPUTAHCKOI CTOPOHAMM M CTaBLIETO
opuamdecKoit 6a3oii 11t padotel [1AT, ObLTIO OUeBHUIHO,
yto 11t CeBepcka 310 [TapTHEPCTBO MOXKET MPUBHECTH
OeCLIeHHBII OINBIT 1 JaTh BaxKHbIE MPAKTUIECKUE pe-
3yJIBTAThl. Y3Ke TOraa ObLIO SICHO, YTO B IIPEACTOSIIUI
nepuon B CeBepcKe TOKHBI TPOU3ONUTH OOJbIIINE
crpykTypHbie u3mMeHeHus. B 2008 roomy Ha CXK Obutn
OCTAHOBJIEHBI MOCJIEAHUE O0BEKTHI, CBSI3aHHBIE C
HapaOOTKOH IUIyTOHMUS, YTO ITOBJIEKIIO HEU30EKHOE
COKpallleHMe HeCKOJIbKUX COTEH SIAePIIMKOB. TaKuM
o0OpazoM, peau3aiusi IIpoeKToB B pamKax IIporpaMMbl
ITAT oxka3zanach aKkTyaJlbHOI 1 CBOEBPEMEHHOIA.

IMonpepxxka [TporpaMmel 3akjtouaiach He TOJbKO
B (DMHAHCOBOM YYacTMU — HE MEHEee BaxKHBIM CTaJlo
00yJeHre MapKEeTUHTOBBIM MCCIIeIOBAaHUSIM 1 OM3HEeC-
IJ1aHMpoBaHUI0. Kpome Toro, KiitoueBble CIIeIIMaTUCThI
CXK 1 AIMUHUCTpaLUM TOPOIa MOJYyYMIN YHUKAb-
HYIO BO3MOXHOCTb B XOJI¢ OpraHM30BaHHBIX JUISI HUX
TypOB HEIOCPENCTBEHHO M3YUYUTh OPUTAHCKUIA OITBIT
Co31aHus OM3HeC-MHKYOAaTOPOB U TEXHOAPKOBBIX 30H.

The international community has a high regard
for the work undertaken to reduce the production of
materials intended for nuclear weapons, witness to this
are the «Partnership for Progress» and «Partnership
for Peace» awards. One of the most highly valued
international awards, the «Crystal Knight», was awarded
to the Kombinat for its successes in
conserving intellectual and individual
potential in the years of economic
transformation. SCK remains one
of the largest nuclear manufacturing
enterprises in the World with its unique
production complex, which includes
9 separate enterprises and a scientific
research and design institute. Along
with the SCK, the manufacturing
sector in Seversk includes 178 large and medium sized
businesses.

THE CLOSED NUCLEAR CITIES
PARTNERSHIP IN SEVERSK

Already in the early stages of the preparation of
the Memorandum of Understanding, its signing by the
Russian and British sides in 2004 and the establishment
of a juridical basis for the work of CNCP, it was clear
that this partnership could bring invaluable experience
and generate important
% practical results for Seversk.
It was already obvious at that
stage that in the following
years large structural

B changes would have to take

& place in Seversk. In 2008

operations ceased in the last SCK facilities engaged in

the production of plutonium, which inevitably led to

the redundancy of several hundred nuclear workers.

Hence, the implementation of projects within the CNCP
Programme turned out to be timely and relevant.

Support from the Programme included not only
the financial dimension — no less important was
training in market research and business planning.
Moreover, key specialists from SCK and the City
Administration obtained unique opportunities
through the tours which were organised for them

23 NHBECTULIMOHHDbIX NPOoeKTa C ooLWmMm

cbrHaHcpoBaHnem okono £7,2 MIH to study British experience in establishing business-

incubators and technopark zones at first hand.
B pamkax I[TAT mpoBomsITCS KpyITHBIE MEPOTTPUSITHS,

. 23 investment projects with total
HaIpaBJICHHDBIC Ha ITOBLIIICHUEC IIPEATTIPUHUMATE/ILCKOMU

financing of £7.2 million

KYJABTYphl. BoT uiib HekoTopsie mpuMepbl. B 2006
roay 40 mpencraButeneii CXK mponum TeXxHundeckoe
oOydeHue ¢ Leablo opraHu3anuu 3pEHEeKTUBHOTO U
©€301acHOTO IPOM3BOACTBA TPUGHTOPHIA a30Ta HA KOM-
ounare. B 2007 romy B CeBepcKe coCTosIicsS ceMUHap,
MTOCBSILEHHBIM (DMHAHCOBBIM MEXaHM3MaM ITOIICPKKI
MHHOBALIMOHHBIX MpoeKToB. B 2008 romy B ropome ObT

Major activities have been carried out in the
framework of CNCP designed to strengthen the
culture of entrepreneurship. Here are some examples.
In 2006 40 SCK representatives underwent technical
training with the aim of organising effectively and
safely the production of nitrogen tri-fluoride in the
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OpraHu30BaH ceMuHap «bu3Hec-MHKY-
0aTophl KaK 3JIEMEHT 9KOHOMUUYECKOTO
pazsutust 3ATO» ¢ ygyacTueM rpeacTaBu-
TeJleit GOJBIIMHCTBA APYTUX 3aKPBITHIX §
roponoB Poccun, B 2009 rony — aHa- S
JIOTMYHBIN CEMUHAp, TMOCBSILEHHbIN [l
BHEILIHUM MHBECTUIIMSIM. =
bnaromaps I1porpamme Ha Tepputopuio Cesep-
CKa y[ajoch MPUBJIEYb PsIMl YCIICIIHbIX IIPEANPUHM-
Marelieil ToMcKa U ¢ MX IOMOIIbIO UHBECTUPOBATh
MUJUIMOHBI pyOJIeii B 9KOHOMUKY ropoja. PakTuuec-
ku [Tporpamma ITAT mo3Boauna mpusieub B CeBepck
JIIOJIeli C OIBITOM OpPraHU3allMh CaAMOCTOSITEIbHOTO
Ou3Heca, KOTOPhIe CMOIVIM BOCIIOJIb30BaThCS Hayy-
HO-TeXHMUYECKUM IoTeHLInanoM crenranictoB CXK.
Takas cuHeprus NpeanpruHUMAaTEeIbCKOrO OMbITa U
TeXHUYEeCKOM KBaJu(pUKaAIIUM CIIOCOOHA cO3IaBaTh
KOHKYPEHTOCIIOCOOHbIE MHHOBAIIMOHHbIE OM3HECHI.
Ha myHunMnaabHOi TeppUTOPUM U HA IPOU3-
BoacTBeHHBIX Tomansgx CXK B pamkax ITAI pea-
JIM3YIOTCS WJIM YK€ 3aBEePIIEHBI B 00IIIEl CI0XKHOCTU
23 mpoekTa, obiiee GMHAHCUPOBAHNE KOTOPHIX CO-
cTaBisieT 0KoJio £7,2 MiH. (okoJjio 360 miH. py0.). He-
CMOTpsI Ha MOCJIeACTBUS SKOHOMUYECKOT0 KpU3uca,
KOTOPBI OKa3ajJl HEraTUBHOE BIMSHUE HA IIPOEKTHI
Takoro tura, kotopsle [TAI monaepxkano B CeBepcke,
OT TPeX 10 YEThIpeX COTeH pabouunx MecT OyAeT co3aa-
HO K MOMEHTY O(bUIIMaTbHOTO 3aKpbITHsI [1porpaMMel.

OearenbHocTb MNAI' umeer
MYNbTUNAMKaTUBHbIN 3bhexT,

Korpa pecypcbl, NPUBHECEHHbIE
6naropaps Nporpamme, cTUMyNMpYIOT
MHBECTULIMOHHDbIN NMPOoLIecC B LieSIOM

Ha ceromnsamiHuii neHp npobjaeMa yxe He B Je-
¢umTe IPOEKTOB, a B TOM, YTOOBI HANTH TIJIOIIAAN 1
Pa3MECTUTD IPEINPUITUS BHE TEPPUTOPUU CaAaHUTapP-
Ho-3amuTHOM 30HEI CXK. B ¢BsI31 ¢ 3TUM ponnnach
Uaesl CO3MaHMS TEXHOIIAPKOBOM 30HBI.

BaxHo ormeTuts, yto aearenbHocTh [TAL nMmeer
MYJIBTUILIMKATUBHBIN 3¢ (hEKT, Koraa pecypchl, Ipu-
BHeceHHbIe Ojaromaps I[IporpammMe, CTUMYIUPYIOT
MHBECTULIMOHHBINM MPOLIECC B LIEJIOM U IIPEYMHOXAIOT
SKOHOMMYECKUT 3(PPEKT 3a CUET CPEACTB U3 BHEITHUX
HMCTOYHMKOB. DTO BaxkHO 11 Oymyiiero CeBepcka, st
COXpaHEHUsI TEMIIOB Pa3BUTHSI, B OCOOEHHOCTH B YCJIO-
BUSIX HECTAOMITLHOCTY MUPOBOI (DMTHAHCOBOI CUCTEMBI.
B stux obcrostenscTBax ponb [lapTHEpCTBaA BO3pacTaer,
IOCKOJIbKY OHO ITO3BOJISIET HE CBOPAaYMBaTh BHICOKO-
TEXHOJIOTMYHbBIE ITPOEKTHI, a HA0OOPOT, pa3BUBATh UX,
co37aBaTh HOBBIE MPEANPUITHUS M pabourie MecTa aaxke
Ha (poHe 3aMeJIEHHUSI POCTa SKOHOMMKM, CHIKAsI TEM
CaMbIM PUCKH JIETIPECCUU PErOHA.

|AnekcaHpp KpynuH|
OupekTop APl-CeBepck, 2007-2011

Kombinat. In 2007 a seminar was held in
Seversk dedicated to financial mechanisms for
the support of innovative projects. In 2008 a
I seminar was organised in the City on «Business
%~ incubators as an instrument for the economic
-4 development of the Closed City»
= withthe participation of other large
' Russian Closed Cities, in 2009 a
similar seminar was held on the
subject of inward investment.
Thanks to the Programme
it has been possible to attract a series of successful
companies from Tomsk to Seversk and with their help
to bring about the investment of millions of roubles into
the economy of the City. In fact the CNCP Programme
has helped to attract to Seversk people with experience
of organising free standing businesses which can make
use of the scientific and technical potential of specialists
from SCK. Such synergy between business experience
and technical qualifications provides the basis for
establishing competitive innovation-based businesses.

CNCP activities have a multiplier effect
as resources made available through
the Programme stimulate a wider
investment process

Through CNCP, in all, 23 projects are being
implemented, or have been completed, in the municipal
territory and in the manufacturing areas of SCK, the
total funding for which amounts to approximately
£7.2 million (about 360 million roubles). Despite the
fact that the type of projects supported by CNCP in
Seversk were particularly hard hit by the financial crisis,
between three and four hundred jobs will be created by
the time the Programme officially closes.

The problem now is not a lack of projects but the need
to find sites and establish businesses outside of the restric-
ted zones of SCK. It was in connection with this problem
that the idea arose of creating the technopark zones.

It is important to point out that the activities
of CNCP are having a multiplier effect as resources
made available through the Programme stimulate a
wider investment process and magnify the economic
effect by bringing in resources from outside. This is
important for the future of Seversk in maintaining the
tempo of development in the face of instability in the
international financial system. In these conditions,
the role of the Partnership is even greater, in so far as
it makes it possible not to cut high technology projects,
but on the contrary, to revive them. This creates new
businesses and jobs even against the background of a
slowdown in the growth of the economy, thus reducing
the risk of the region going into depression.

| Alexander Krupin |
Director, BDA-Seversk 2007-2011
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KJIACTEPHbIA noaxoa

K PA3ZBUTUNIO BU3HECA B CEBEPCKE

Kouu.enuuﬂ KJ1acTepoB UrpaeT B HacTosILLee BpeMs BCE Goriee Ba)KHYIO POJib B 3KOHOMUYECKOM
pa3sBuTnmn pernoHoB. MecTHble NocpeaHUKUN, uMmerme 4YéTtKkoe npeacraBneHme o
KOMMep4ecKol Liefiecooopa3sHOCTU, Takue Kak AreHTCTBa pa3BUTUS NpeanpuHMMaTesibCcTBa U
CexkTOpbl KOMMepUManmsauvu, cosgaHHble npu noaaepxke CNCP, moryT nomo4b KOMMaHUAM
OfHOro ceKTopa o6beANHATbLCA B rPynnbl U TAaKUM oGpa3om fo6GUBaTbCA 3HAUYNTENIbHOMN

B3aMMHOM Bbirogbl.

THE CLUSTER APPROACH TO BUSINESS

DEVELOPNMENT IN SEVERSK

he concept of clustering is one which is now playing an increasingly important role in local
economic development. With a hard headed understanding of what is realistic in business
terms, local intermediaries, such as the business development agencies and commercialisation
units which CNCP has helped to establish, can help businesses in a single sector to group together

and so generate significant mutual advantages.

CuHeprus B Takux cdepax KaKk opraHM3alus
3 HEKTUBHOI CETU MOCTABOK, COBMECTHAST ITPOEKT-
HO-KOHCTPYKTOpCKas paboTa, IMOBLIIIIEHUE KBATU(DH -
KallMM U MPOABIKEHME TIPOAYKTa Ha PHIHKE, MOXKET
YBEJIUYUTh KOHKYPEHTOCIIOCOOHOCTh KOMITaHUM,
CYLIECTBEHHO IOBJIMSITh Ha UX PEHTA0EJIbHOCTD U
co3ganue pabounx mecT. CeBepcK B IOCAETHNE TPU
ronua crtaj JUAUpPOBaTh B 3TOl paboTe, MpeanpuHsB
BakKHbIE IIaT¥ KakK B TpaaulMoHHOM mis1 CeBepcka
00J1aCTHU SII€PHOI NIPOMBIILJIEHHOCTH, TaK U B He-
IIaBHO MOSIBUBIIIEMCSI, B TOM umciie, omarogaps [1AT,
MeOeIbHOM CeKTope.

Knacrepnsiii mogxon B pazButum 6u3Heca B Ce-
BEpPCKe — 3TO lieJeHanpaBieHHas, CTpaTeTuYeCcKu
BhIBepeHHas paboTa, KoTopas OblJla MHUIIMMPOBaHa
APTI 1 Hanuta noHMMaHue OM3HeC-coo0IIecTBa U py-
KOBOACTBa ropoaa. OmgHa 13 TpyII B3aMMOCBSI3aHHBIX
MIPOM3BOACTB c(pOpMUPOBaIacCh B 00JIACTA U3TOTOB-
JICHUSI MEOEJIM U COITyTCTBYIO-
IIMX TUIACTUKOBBIX U3ACIUA.
OTn 6M3HECHl Pa3BUINCH MIPU
nonaepxke ITAT, mpoiigsa
HEIPOCTON 1 JOBOJBHO OOJI-
ruit mytb. CHavaja 3To ObLIO
OTHOCHUTEJIbHO IPOCTOE Me-
OellbHOE TTPOU3BOACTBO, OHO
pacIIupsUIOCh, 3aTeM yIajdoCh
IIPUBJIEYDb CEPbEIHBIX IIPEI-
npuHumMmareieit u3 Tomcka,
KOTOpBIE 3aHUMAJIMCh ILJIaCTH -
KOBBIMM u3aenusimu. Ceitgyac
B KJIaCTep BXOMUT LIEIBIA psif
MIPOMU3BOICTB, CO3TaHHBIX B
pamkax nmpoekToB [TAT.

* [IpousBoncrteo M D-
dacagoB, kommaHusa «Ce-
BepckMebenb». Bricokoe

Synergies in areas such as building efficient supply
chains, collaborative design and development, skills,
and marketing can increase competitiveness and so have
a real impact in terms of profitability and job creation.
Seversk has recently taken a lead in this work with
important steps in the nuclear and furniture industries.

The cluster approach to business development in
Seversk is part of a strategic initiative initiated by the
Seversk Business Development Agency, which has won
the support of the business community and the City
leadership. One group of interconnected industries is
developing in the area of furniture fabrication and the
production of plastic items. The businesses engaged
in this have grown out of CNCP projects, through a
complicated and somewhat lengthy process. At first, the
cluster just involved relatively straightforward furniture
manufacturing, but the group has since expanded as
major employers producing plastic items have been
attracted from Tomsk. Now a
whole range of manufacturing
businesses set up through
CNCP projects are involved
in the cluster. The activities
concerned include:

* Production of MDF facades
by SeverskMebel. Modern
equipment is being used to
produce high quality products
for the Tomsk Region and
surrounding areas.

* Production of fittings
from special high density
moulded polyurethane
by Khimstroylnvest for
applications in the furniture,
construction and automotive
industries.
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KauyecTBO IPOAYKIIUM 00eCIIeurMBaeTCsl COBpe-
MEHHBIM 000pyIOBaHUEM, PhIHOK — TomMcKast
00J1aCTh U COCETHUE PETUOHHI.
 [IpounsBoacTBO (GypHUTYPHI 17151 MeOETT Ha OC-
HOBE (POPMOBAHHOIO TIEHOIOJIMYpPETaHA BBICO- |
KOM MJIOTHOCTU, KOMIaHUS « XUMcTpoiiMMHBeCT».
Hcnonb3yercs: BMeOeIbHON MPOMBIILIEHHOCTH,
CTPOMUTEIBLHOM OTPAC/I M aBTOMOOMJIECTPOSHU M.
* [Ipou3BoACTBO METAJLIOILIACTUKOBBIX (DOPM
JIJISI U3TOTOBJIEHUS TTOJIMMEPILIACTUKOBBIX U3/IE-
Jmii, Kommnanus «Metauiogopm». [IpoekT HarpsmMyto
CBSI3aH C JeSTeIbHOCTbIO KOMITAHUU « XUMCTpO MH-
BECT», IOCKOJIBKY 3TOT BUJ TIpecc-(PpopM HEOOXOTUM
IIPU U3TOTOBJICHUM XECTKOM MEHOIIOJINYPETAHOBOM
(GYPHUTYPHI, OH TTO3BOJISIET CHU3UTh CE0ECTOMMOCTD
KOHEUYHOMN NMPOAYKIIMU U YBE-
JIMYUTh aCCOPTUMEHT TOBapa.
ITpoaykuus BocTpeObOBaHa B
0o0acTy TIPOU3BOACTBA DHEP-
rocoeperalmux MOKPLITUIH,
JIEKOPOB, HECTaHIaPTHBIX (DOpM
CJI0XHOI KOHCTpyKUuu. [1pu
9TOM B HacToslee BpeMs B Poccuu HeT cepuitHoro
IIPOU3BOIMUTEISI METAUIOILIACTUKOBBIX (hOPM.

» [IpousBoaCcTBO U3AENMI U3 MOJUBUHUIXIOPHUIA,
kommaHus «Mwp Ilnactukas. [IpoekT opueHTUpOBaH
Ha PHIHOK CTPOUTEIbHO-OTAEIOYHBIX MaTepHaloB
Tomckoii, HoBocnbupckoii n KemepoBckoit obmacTeii.
* [Ipou3BOACTBO MATKOI MEOEIU C UCTHOJIb30BaHU -
€M BBICOKOTEXHOJIOTMYHBIX MaTepHaIOB, KOMIIAHUS
«CtunbHas Mebesb». OCOO0EHHOCTD 3aKII0YaeTCs
B IPUMEHEHUU COBPEMEHHBIX KOHCTPYKIIMOHHBIX
MaTepHraJioB 1 Ka4eCTBEHHOM KOXU, a TakKxKe JeKO-
paTUBHOM (DYypHUTYPHI U3 XKECTKOIO IMoJIuypeTaHa
U HaIlOJHUTEJS U3 3JaCTUYHOIO IOoJMypeTaHa.
B cOBOKYIHOCTH C MCIIOIb30BAaHUEM COBPEMEHHOIO
000pyI0BaHUsI €BPOIEHCKMX KOMIIAHUIA 3TO NAET
BO3MOXKHOCTbD BBIITyCKa KCKJIFO3UBHBIX MOJIEJICHA.

» Cosnpanue «llentpa userHoit Y®-neuatu». Tex-
HOJIOTMSI OCHOBaHa Ha pa3paboTKe pOCCUICKOit
KoMItlaHuM Sun Innovation 1 Mo3BoJisieT HAHOCUTH
JIEKOpaTUBHOE U300paKeHre Ha T100bIe, B TOM UMUCTIE
HETePMOCTOIKME, MeOeIbHbIE MaTepUaJbl: IJIACTUK,
JIepeBo, CTEKJIO, MEeTaJLI.

DTU MPOEKTHl UMEIOT B3aUMOCBSI3U C IPYTUMU
npoektamu [TAI, HIMBUAYATBLHBEIMU OM3HEC-TIPO-
eKTaMU 1 IIPOU3BOJICTBAMHU, 1 3TOT KPYT ITIOCTOSIHHO
pacimpsieTcs. BaxkHO OTMETUTb, UTO 3HAUUTEIHHOE
YHCJI0 ONMCAHHBIX IPOEKTOB — 3TO BHEIIIHUE UH-
BECTUIIMM B 9KOHOMUKY CeBepcKa, KOTOphIE CTaJIk
BO3MOXHBI BO MHOT'OM 0J1arogapsi rpaHTOBOMY (u-
HAHCHUPOBAaHMIO U KOHCTPYKTUBHBIM ITapTHEPCKUM
OTHOIIIEHUSIM, chOpMUPOBaHHBIM B pamkax Ilpo-
rpammel TTAT.

* Manufacture by
Metalloform of metal-
plastic moulds for
producing polymer
plastic items. The project
is linked directly to
Khimstroylnvest, which
uses this type of pressure
mould in the production
of rigid polyurethane
furniture, enabling it to reduce production costs and
to increase its product range. Such moulds are in
demand from businesses manufacturing energy efficient
coverings, decorative items and a variety of plastic
products with complex shapes. Currently no other firm
is producing such moulds in Russia.

* Production of PVC items by Mir Plastika for the
construction and finishing sectors in the Tomsk,
Novosibirsk and Kemerovo Regions.

* Production of upholstered furniture by Stilnaya
Mebel involving advanced structural materials,
high quality leather, rigid polyurethane decorative
elements and fillings made of flexible polyurethane
using modern European equipment which makes it
possible to produce exclusive designs.

* Creation of a UV Colour Printing Centre using
technology developed by the Russian company Sun
Innovation, which can be used to apply decorative
images in any design onto any furniture material such
as wood, glass, metal, and plastics, including heat
sensitive plastics.

These projects are linked to other CNCP projects,
involving manufacturing and other activities and the
circle is constantly expanding. It is important that a
significant number of the projects mentioned have
involved inward investment into the economy of
Seversk. These investments in large measure became
about as a result of CNCP activities, such as grant
funding and the promotion of partnership relationships.

-1

-
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CEKOM. BCEr'4A 6biTb HA LLIAT BNEPEAM

CeBepCKaﬂ komnaHusa CeKom B onpepenéHHOM cMbicsie — oOpasel CTaHOBJMIeHUNA
npeaAnpuaTUA Manoro 6usHeca B BbICOKOTEXHONMOINrM4YHOM chepe: N3 «KycrapHoro»
NPOU3BOACTBA, OPraHU30BaHHOIO Y3KUM KPYrom yBJie4€HHbIX Nliofieid, CerofHs OHa BbIpoc/ia
B MHOronpogusibHy10, akTUBHO pPa3BUBaIOLLYIOCA KOMMaHUIO, Peanin3yloLyio Ha pbiHKe

CNOXKHYI0, HAYKOEMKYIO NPOAYKLMUIO.

SEKON. ALWAYS BE ONE STEP AHEAD

he Seversk-based company SeKom provides a good case study of the establishment of a small
business in a high technology sphere. From amateurish production organised by a small group
of enthusiasts, it has grown into a diverse, developing company selling complex competitive

scientific products.

B pamkax mpoekta [TAI' kommanus co3gana
IIPOU3BOJCTBO CUCTEM OXpaHHO-IIOKapHON CUTHAa-
JIM3allii, KOHKYPEHTHOE IIPEUMYIIECTBO KOTOPBIX
CBSI3aHO C MCIOJIb30BaHUEM II€PEAOBOr0 000PYI0-
BaHMS, TIPUOOPETEHHOTO Ha CpPeJCcTBa rpaHTa. DTO
IMO3BOJIMJIO, UCIIO0JIb3YsI COOCTBEHHbBIE OPUTHMHAIBHbIE
pa3pabOTKHU, BBHIITYCKATh MPOIYKIINIO BHICOKOIO Ka-
YEeCTBa C LIEHOM HIKE BEAYIIUX 3apy0eKHbBIX aHAJIO-
roB. B pe3ynbraTe co3maHo 18 HOBBIX pabOYMX MECT,
B ToM yucie 10 MecT — a1 OBIBINNX PAOOTHUKOB
CHubmpcKoro XMMM4YECKOro KoMOMHaTa.

Wnest Bo3HMKIIA U3 TIPEABIAYIIEH AesTeIbHOCTH,
Korma, o cnoBam pykoBoautens CeKoma JAmutpus
[TonTopaiikoro, KOMIaHMS 3aHMMAaIaCh CUCTEMaMU
0€30I1aCHOCTU JOCTAaTOYHO KYCTapHBIM CIIOCOOOM,
OoTAaBasi MHOTUE TEXHOJOIMYECKUE ONepalliy IO -
psimyrKaM. DTO HEraTUBHO CKa3bIBaJIOCh U Ha cebec-
TOMMOCTH, 1 Ha KauecTBe uzaeauii. HyxxHbl Obu1n
CepbE3HbIE MHBECTULIMHU, CTPATETMYECKIE aPTHEPHI.
A II71s1 5TOTO HEOOXOIUMO 00JIamaTh ONpPeAcAEHHBIM
BECOM, aBTOPUTETOM. 3aMKHYTBIN Kpyr? BoT BbIIep:K-
Ku u3 guajora Mmexny Amurpuem TlonTopankum n
MmeHemkepoM MpoeKToB [TAI" Cepreem KiabIKOBBIM.

— Y10 M3MEHWUJIOCH
OTTOTO, UTO Bac IOAJe-
| pxana [Iporpamma [1AT,
. C IIPUOOpPETEHNEM HOBO-
ro obopynoBaHus?

— DTO0 OAHSLIO HAalll
' YPOBEHb HE TOJILKO B CBO-
UX IJla3ax, HO U B Ila3ax
HalluX MapTHEPOB, U
ObIBIINX, U HOBBIX. [1o-
SIBUJIUCH HOBBIE JEJI0BbIE CBSI3U. DTO JaJI0 BOOOIIE
HOBBII B3IJIS1 HA phIHOK. BcTana 3amaya HayuuThest
CTaBUTh Ha IOTOK CBOM YCTPOIMCTBA, AyMaTh O TOM,
KaK1M 00pa3oM obecreynTh padboToii moaeii. To, uto
paHbllle 3aHUMAJIO Y HaC CEMb MECSIIEB, ceiuac Mbl
MOXEM peann30BaTh B TeueHue 2-3 JHel C TTOMOIIIBIO
aBTOMAaTH3alIUU.

— A HacKoJIbKO CBOeBpeMeHHa Obljia 3Ta ITOMOIIb
MMEHHO B TOT MOMEHT?

Through a CNCP project, the Company set
about producing a fire alarm systems using advanced
equipment acquired with the help of a grant. This
enabled them, using production facilities of their own
design, to manufacture high quality items at a lower
price than were charged for leading imported competitor
products. As a result, 18 new jobs have been created of
which 10 have been filled by former employees of the
Siberian Chemical Kombinat.

The idea arose out of the company’s previous
activities when, according to its head, Dmitry
Poltoratsky, it was making security systems in a rather
primitive way, contracting out many technological
operations to sub-contractors. This approach had
a negative impact both on profitability and on the
quality of the devices concerned. Serious investment
and strategic partners were the answer. This required
a certain weight and authority, but this put SeKom
into what seemed to be a vicious circle. The following
exchange between Dimitry Poltoratsky and CNCP
Project Manager, Sergey Klykov explains how the
Company got out of this situation.

— What difference did CNCP support and the new
equipment make?

— It raised our level, not just in our own eyes, but
also in the eyes of our former and current customers,
it brought new contacts and new partners. It gave us
an entirely new view of the market. The challenge
was to learn how to adapt the production system for
manufacturing our device and to work out how to deploy
people. With automation we can now do something that
previously took us seven months in 2-3 days.

— How timely was this help, coming just at that
moment?

— «Supper time is when you see the use of a spoon»,
the spoon appeared just when it was needed. We had
reached a point where we had to go forward and the
grant appeared and we acquired modern technology
which meant a practical leap forward for us, it meant a
re-birth for our business. New blood appeared and we
began to move forward, we began to work, we realised
what we could achieve. It really was an excellent project

Bbinyck 14, ®egpanb 2012
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— «Jlopora 5oxxka K ooemy». BoT 3T0 OBI1a TOX-
Ka KakK pa3 B TOT MOMEHT, KOTJa OHa Oblja HyXHa.
MbI TogoILIM K TaKOH TOUKE, KOI/la He MOIJIM YK€
oCTaBaTbCsI HA MECTe, U IOSIBJICHME 3TOro rpaHTa,
COBPEMEHHOI TeXHUKU CTaJIO ISl HAC IIPaKTUIECKU
MPBIKKOM, 1aJ10 BTOPOE POXKIESHNUE HallleMy IPeaIpHy-
sTHI0. B Hac HOBasl «KPOBb» MOSIBUJIACH: MbI HaYajIu
JIBUTaThCsl, HaYaJIu paboTaTh, IMIOHSUIM, YTO MOXEM
peanu3oBath. Ha camom nese, oueHb NPUSTHBIM IPO-
€KT, ¥ OUEHb IIPUSITHO, UYTO €CTh €IIIE IIPOEKTHI, I1Ie HE
TpeOYyIOT OTKATOB.

— A OBLIO YTO-TO, KpOMe rpaHTa’?

— MbI TOBOpUM TPaHT, A€HbIU, HO 3TO HE BCE.
[IpoBoauMbIe ceMUHApPhI, KOH(MEPEHIIMU, KOTOPhIE
3alIOMMHAIOTCSI, — 3TO OYeHb MHTepecHo. CaMoe
[JIaBHOE, BO-TIEPBBIX, TO, YTO MBI ITOJYIUINA TOJIOK
K Pa3BUTUIO, BO-BTOPBIX, UTO MBI IIPUOOPEIN HOBBIE
CB$I13U, OJ1arofaps OMsITb-TaKl 3TOMY IIPOEKTY.

IToHsTHO, YTO OM3HEC — 3TO He JIErKasli Npo-
rynka, a [Iporpamma ITAI' — coBceM He maHaries,
HO 3TOT IIpUMeEp ITOKa3bIBaeT, YTO BCE BOZMOXKHO.
B HacTos11€€ BpeMs KOMITaHUSI pa3BUBaEeT pa3HbIe
HamnpaBJIeHMs], CBSI3aHHbBIE KaK C IIPOMU3BOJACTBOM
COOCTBEHHBIX pa3pabOTOK, TaK U U3rOTOBIEHUEM
U3MIEeINiI CTOPOHHUX OpTaHU3al1it Ha CBOEM 000pY-
JIOBAaHUU — 3TO TOXE Ba>KHO, IIOTOMY UTO ITO3BOJISIET
COBEPIIIEHCTBOBATh IPOU3BOACTBO, OTpabaThIBaTh
TexHosoruio. [losBuIOCH MPUHIIUIIMAIBHO HOBOE
HaIllpaBJeH1Ee — MacCOBOE IIPOU3BOJACTBO B 001aCTU
CBETOAMOIHOM TeXHUKU, KOTOpoe TpedyeT ocoboro
OTHOIIEHUS K Ce0eCTOMMOCTU M HOBOTO YPOBHS
B3aMMOMEICTBUS ¢ MapTHEPAMU U MHBECTOPaMU.
[IpoexT, cBsI3aHHBIN ¢ 3TUM HaIlpaBieHUEM, ObLI
MmojajaepKaH B paMKax KaHaiackoro Bkiaaa B IIpo-
rpammy CNCP. OH npeanoyiaraeT opraHU3al N0
CEepUIHOTO MPOU3BOACTBA UHTEJIEKTYalIbHBIX U
TUIIOBBIX CBETOIMOIHBIX JJAMII I POKOTO IIPUMEHEe-
Hus. [1poekT pean3yeTcss COBMECTHBIMM YCHIIUSIMU
CeKoma 1 ToMckoit komnanuu Pusrex-DHepro,
KOTOpasl B HACTOs1Iee BpeMsI Iiepeexaia B CEBEPCKUA
OM3HEeC-UHKY0aTOp, YTO MOKHO paccMaTpUBaTh Kak
IPsSIMOE NPUBJICYEHNE UHBECTULINI B 9KOHOMUKY
ropojia 1, BO3MOXHO, 3apOKJIeHIE HOBOTO BHICOKO-
TEXHOJIOTUYHOIO KJIacTepa.

and it was very good to see that it is possible to have a
project which is financially transparent.

— And was there something besides grants?

— We talk about grant money, but that’s not all. We
haven’t forgotten the seminars and conferences which
were very interesting. The most important things were,
first, that we got a shove in the direction of development,
and, second, that we established new links thanks, once
again, to the project.

Obviously, business isn’t an easy game, the CNCP
Programme isn’t a panacea, but this example shows that
everything is possible. The company is currently working
on different new areas of activity, involving both things
that we have developed ourselves and products developed
by other organisations which we are manufacturing using
our own equipment. This is also important, because it
helps us to improve our production system and to build
up our technology.

We have also opened up a completely new area —
the mass production in light emitting diode products,
which demands special attention to cost control and
a new level of interaction with partners and investors.
This latter project was supported through the Canadian
contribution to CNCP and involves establishing serial
production of intelligent and standard LED lights,
which have wide applications. The project is being
carried out jointly by SeKom and the Tomsk Phyztech-
Energo company, which has recently moved to the
Seversk business incubator. This is a very good example
of attracting investment to Seversk and may mark the
birth of new high technology cluster.
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KoopanHauOHHDbIN KOMUTET

Ha 3acepaHuax CNCP, npolueaLyix B anpene, none 1 Hosbpe 2011 roaa
KoopAavHaLMOHHbIN KOMUATET 0fo6pun cegyoLLie NPOoeKTbl 1
MeponpuATUA, BKtoYasa GMHaHCMPOBaHIIE 1A Pa3BUTUA NIYLLMX MPOEKTOB:

1. MapKeTuHr 1 MpoABIKeHIe YCTyr No Na3epHoil pe3ke, Omera (03&pck)

2. TpoaBuKeHue KasyanbHbix urp, Actpa (03€pck)

3. JInensuposaHue npoaykumun B sHepreTuke, 033y (03€pck)

4. [lononHuTenbHas nopepXka, NPon3BOACTBO 1 MPoZaxi opTokepatonoruueckux N3, 0KO (CHeXMHCK)

5. MapkeTuHr u npozsixeHve npoayKuum, KpuntoH (CHeXuHCK)

6. CemnHap no kommepuuanu3auuu B lomene (benapyco)

7. 06yueHue cneumnanucro Tokamaka, UA (Kypuatos)

8. Co3naHue Kny6a aHrnuiickoro A3bika, VIPB3 (Kypuatos)

9. Co3panue otaena npogax, XOTU (XapbkoB)

10. MapKeTnHroBoe nccieoBaH1e Mo NepcrekTiBam MeANLMHCKUX AUCneHcepoB u3 Tounman Ha
Ykpanne, XOTU (XapbkoB)

11. MapkeTnHroBoe nccne0BaHue no ycyram MatepuanoBegyeckoi naboparopuu, XOTH (Xapbkos)

12. Jletektopbl CdZnTe — 3aluuTa uHTENNEKTYaNnbHOI COOCTBEHHOCTI ANA Npofax B KasaxcTaHe,
XOTH (XapbKoB)

13. MapKeTuHroBoe 1cciejoBaHme N0 AaTUMKaM KOHLeHTpaLmm 030Ha, XOTY (XapbkoB)

14. Co3paHue otaena npopax paguon3oronos, MAD (TawwkeHT)

15. Pacumpenme npou3ozcTea Tepmonap, NAJ (Kypuatos)

16. Co3aH1e nabopatopun KOHTPONA KauecTBa A YCTaHOBKM No npou3BoAcTBy 6epunnus, XOTH
(XapbkoB)

17. pow3BoACTBO MpUAKA (pa3BUTUE NPOEKTA MO NPON3BOACTBY FePMETUYHBIX UCTOYHIKOB
ko6anbra-57), A0 (TawwkeHT)

18. Co3paHue nabopatopuu no KOHTPOINI0 BAMAHNA 06/yueHNA Ha MeAULMHCKIE NPOAYKTbI U
dapmaveBtiyeckue npenapartbl, UAD (TawwkeHt)

19. MapKeTuHr 1 npoaByeH1e 060pyA0BaHA ANA NuLLeBoii npombliunerHocTy, 3XTO (03epck)

20. MpopBuxeHne neueit, npoussoaumbix, HHI (EpeBaH)

21. TIpoeKT no paavmaumoHHoii 06paboTke: noeszaka cneuvaniucta OUIAN-Cockbl Ha 3aBoa-
u3rotoBuTeNb B (apatos A4 yCTpaHEeHUA HeNCNPaBHOCTY TMPATPOHA

22. Buaut cneupanuctos no uzotonam u3 UAN (Kues) B UO (Tounucu)

23. Buzut cneupanuctos u3 UAO (Tawkent) B COTU u UO (Tounucn) n HHI (Epesan);

24. Buzwr cnewamicto u3 COTU u MO (Townue) u ayx cneupanuctos w3 HHI (Epesan) B AAD (Tawwkent)

25. Buswt pykoBoguTens npoekta no npon3BoAcTBy TexHewua u3 U0 (Tounncu) 8 UAN (Kues) n
OUAK-CocHbl (MnHCK)

26. 06yuenme Ha kypcax meHemxmenTa JINHK cneumnanucto VA (TawkenT)

27. OpraHu3aLya npou3BOACTBA 1 pacnpocTpaHeHna paauonpenapara Ha ocHose Tc-99m, UO (Tounncn)

28. (037aHNe aKKpeUTOBAHHOTO LIEHTPA 06yUEHNA 1 aTTeCTaLuy N0 Hepa3pyLIAIoLLEMy KOHTPOIHO,
/A0 (Anmatbl)

29. Mukpoctpunoble aetektopbl, AN (Knes)

30. Mpom3BoacTBO Tc-99m Ha cTaumnoHapHom reHepatope, UAN (Kues)

31. Mpon3BoacTBo MarHuTHbIX NpuBopoB, XOTU (Xapbkos)

32. CepTudmkauma cuctem noxapHoit curnanuzauum, CeKom (CeBepck)

33. [lononnuTenbHan nopaepxka Knyba arnuiickoro A3bika, COTU (Tounucn)

34. MapKeTUHroBble 1CcnefoBaHIA U 613HeC-NNaHNPOBaHIe PaANaLMoHHOIA 06paboTKM Ha
yckoputene COTU (Téunmcn)

35. MapKeTuHroBble MCCnefoBaHNA 1 613HeC-NNaHMpOBaH1e NPOU3BOACTBA pajvonpenapaTa Ha
ocHose Tc-99m, U (Tounucn)

36. ImnynbcHad nna3ameHHas 06paboTka noBepxHocTeit (XapbKoB)

37. [letekTopbl u3nyueHnA Ha ocHoe (dZnTe (XapbkoB)

38. CepTuduumpoBaHHas nabopatopus no AREpHOIi CNEKTPOCKONMN 1 PaANALMOHHOMY KOHTPONI
(XapbkoB)

39. CepTnduKaLma 1 MApKETUHT AaTYNKOB KOHLIEHTPALMM 030Ha (XapbKoB)

40. Buzur cneumanucros BHUNATO no ruapoctpyiiHoii pe3ke B komnanuto ABB-Robotics

41. Bu3ut pazpabotunkos Ludposoro ronorpaduueckoro uHtepdepomerpa B HOJ (Benukobputanus)

42. MapketuHr n npogaxu npogykumu, COTU (Tounucw)

43. lononnutenbHas nopaepka no npoekTy «ba3anbToBoe BOSIOKHO U KOMMNO3UTHbIE MaTepHanbl,
ycuneHHble 6a3ancToBbiM BonokHom», COTU (Tounucw)

44. lononnutenbHas nopaepka no npoekTy «[pon3BoACTBO CKabHbIX aHKepHbIX 60nToB», (OTI
(Téunmcn)

45. Yyactue B 06s3atenbHom meponpuatav 0Y IHK ana crynentos u3 UAO (TawkeHT)

Cnepytouime NpoekTbl oaobpeHbl MUHUCTEPCTBOM MHOCTPAHHbIX AeN
1 MeXxayHapogHol Toprosnu KaHagpi:

1. pou3BoaCTBO aKycTueckux cuctem, MANT (Ceepck)

2. [pon3BOACTBO ATYMKOB MOXAPHON CUTHANN3ALIAN C NOBbILLEHHOI JOCTOBEPHOCTbIO
onpegenenua noxapa, HIMLUIT (Kene3xoropck)

3. Paclwmpenme cnekTpa yatyr nabopatopuu no metponoru 1 Bepudukaum, A (Kypuatos)

4. MapKeTiHroBble UcCie0BaHA 1 OU3HEC-NNaHNPOBaHME MO METPONOMNYECKOii CepTUdUKaLMN
pacxogomepos, 0UAN-Coctbl (MuHck)

5. 06yuenme meHemxmeHTy B benapycn

6. [pon3BoACTBO CBETOAMOAHBIX CUCTEM OcBeLeHIs, DustexIHepro (CeBepck)

7. MapKeTuHroBble UCccNef0BaHuA 1 G1U3HeC-NNaHMpoBaHIe No TpeXMepHOMY MOZENMPOBaHMI
npombituneHHbIx BbIopocoB, OUIAN-CocHbl (MUHCK)

8. YBenuueHue cpoka xpaHeHus pagnopapmnpenapatos, AD (Tawken)

9. YBenuueHue 06bEMOB NPON3BOACTBA M YMEHbLLEHIE Ce6eCTOMMOCTY U30TOMOB Ha peakTope
WWR, UA0 (TawkenT)

Steering Group

At its meetings in April, July and November 2011,
the Steering Group approved the following Legacy
and Remedial projects:

1. Marketing and Promotion of Laser Cutting Services, Omega Ltd. (Ozersk)

2. Promotion of Games Software Produced by Astra Ltd. (Ozersk)

3. Licensing of Products for the Power Plant and Energy Sector, OPFP Ltd. (Ozersk)

4, Additional Support, Orthokeratologic Lens Production and Sales, OKO Ltd. (Snezhinsk)

5. Marketing and Promotion of Products Produced by Krypton Ltd. (Snezhinsk)

6. Commercialisation seminar in Gomel (Belarus)

7. Tokamak Training, IAE (Kurchatov)

8. English Language Club, IRSE (Kurchatov)

9. Sales Team, KIPT (Kharkov)

10. Market Research for Thilisi Medical Dispensers in Ukraine, KIPT (Kharkov)

11. Market Research for the Material Analysis Laboratory, KIPT (Kharkov)

12. (dZnTe detectors — IP protection for sales in Kazakhstan, KIPT (Kharkov)

13. Market research for the ozone concentration meters, KIPT (Kharkov)

14. Radioisotope Sales Team, INP (Tashkent)

15. Expansion of Thermocouple Manufacturing Capabilities, IAE (Kuchatov)

16. Quality Control Laboratory for the Beryllium Production Facility, KIPT (Kharkov)

17. Iridium Production (Follow-up for the Cobalt-57 Sealed Sources project), INP (Tashkent)

18. Creation of a Laboratory for Control of the Impact of Irradiation on Medical Products and
Pharmaceuticals, INP (Tashkent)

19. Marketing and Promotion of Food and Drink Equipment, ZHTO (Ozersk)

20. Promotion of Furnaces Produced by the Institute of Physics, NSL (Yerevan)

21. Radiation Treatment Project: Funding the visit of a JIPNR specialist to Saratov to assist in
a repair of their thyratron device

22.Visit of Isotope Specialists from KINR, Kiev to AIP, Thilisi

23. Visit of three Specialists from INP Tashkent to SIPT and AIP, Thilisi and NSL, Yerevan

24, Visit of Two Specialists from SIPT-Thilisi and AIP-Thilisi and Two Specialists from NSL
Yerevan to INP Tashkent

25. Visit of the Leader of the Technetium Project from AIP, Thilisi to Kiev and Minsk

26. Support for LINK Training for 2 Staff from INP Tashkent

27. Establishment of Production and Distribution of a Radiopharmaceutical Based on Tc-
99m, AIP (Thilisi)

28. Setting up an Accredited NDT Training and Examination Centre at INP (Almaty)

29. Microstrip Metal Detectors, INR (Kiev)

30. Production of 99m Tc Using a Centralised Generator, INR (Kiev)

31. Manufacture of Magnetic Drives, KIPT (Kharkov)

32. Certification of Fire Alarm Systems, SeCom (Seversk)

33. Further Support for the English Language Club, SIPT (Thilisi)

34. Market Research and Business Planning for Accelerator Project, SIPT (Thilisi)

35. Market Research and Business Planning for «Establishment of Production and
Distribution of a Radiopharmaceutical Based on Tc-99m», AIP (Thilisi)

36. Pulsed Plasma Treatment of Surfaces (Kharkov)

37. (dZnTe Detectors (Kharkov)

38. Certified Laboratory for Nuclear Spectroscopy and Radiation Control (Kharkov)

39. Certification and Marketing of the Ozone Concentration Meters (Kharkov)

40. Visit of VNIITF Water-Jet Specialists to ABB-Robotics

41. Digital Holographic Interferometer - Visit to NPL (UK)

42. Initiative to Market and Sell Products Produced by SIPT (Thilisi)

43. Support for Basalt Fibres and of Fibre-Reinforced Composite Materials Project, SIPT
(Thilisi)

44, Support for Rock Bolts Manufacturing Project, SIPT (Thilisi)

45. Additional Expenses Involved in LINK Open University Training for INP Tashkent Staff

The following projects were approved by the Canadian Ministry
of Foreign Affairs and International Trade (DFAIT):

1. Production of Acoustic Systems, MIGHT (Seversk)

2. Production of Fire Alarm System Detectors with High Accuracy of Fire Detection, SPCEE
(Zheleznogorsk)

3. Expanding the Services Market for Metrology / Verification Laboratory, IAE (Kurchatov)

4. Market Research and Business Planning for Expansion of the Market for Metrological
Certification of Flow Rate Meters, JIPNR-Sosny (Minsk)

5. Management Education in Belarus

6. Production of LED Lighting Systems, Fiztech-Energo (Seversk)

7. Market Research and Business Planning for 3D Modelling of Pollution Emissions, JIPNR-
Sosny (Minsk)

8. Improving the Shelf Life of Radiopharmaceuticals Produced by INP (Tashkent)

9. Increasing Radisotope Production Volumes and Reducing Production Costs in the WWR
Reactor (Tashkent)



NuBecTMLMOHHDbIE NPOEKTbI, Jobs Creation Grant Projects
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CNCP Russia Other countries Total CNCP
N\ L7
MHBECTMLIMOHHbIE MOOEKTbI, Jobs Creation Grant Projects
¥zl HOMPOBAEHHbIE HO CO3AQHME PABOHMX MECT
KoAM4yeCTBO MPOEKTOB 84 79 163 Number of Projects
KOAMYeCTBO 3ABEPLLIEHHbIX 47 25 7 Number of
MPOEKTOB completed Projects
KoAM4eCTBO CO3AQHHbIX Number of Jobs Created
2148 731 2879 . .
pPadoyMx MeCT (including Secondary Jobs)
113 HUX BTOPWYHbIE 436 0 436 Of them, secondary jobs
OBLLLEE YUCAO CO3AOBOEMbIX Total Number of Jobs to be
pPabo4mMx MECT NO 2273 913 3186 Created by the Funded
YTBEP>KAEHHbIM MPOEKTAM Projects
OOBLLLas CTOMMOCTb .
APOEKTOB £26 048 570 £10 015 290 £36 063 860 Total Cost of Projects
Bkanaa M3OKK, DECC Contribution
VTBEPKASHHBII £13 062 429 £6 224 923 £19 287 352 Ceriagl
MpOEKTbl, HOMPOBAEHHbIE HO ODY4YEHME, Training, Knowledge Transfer, ECconomic
OBOMEH OrMbITOM, MOAAEPXKKY SKOHOMMYECKOTO Development and Legacy Projects
DA3BUTMS M OBECMeYeHUE YCTOMMBOCTH (Including Market Research Projects)
(BKAKOHOS MOPKETUHIOBbIE MCCAEAOBOHMS)
KoAm4eCcTBO MPOEKTOB 178 168 346 Number of Projects
PUHAHCHMPOBAHME MBUK £1029578 £2 240 222 £3 269 800 DECC Funding
MoAHOe cbUHAHCUpPOBAHUE Total DECC Funding
M3UK, yTBepXAEHHOE £14 092 007 £8 465 145 £22 557 152 Committed
I*I KoAMYeCTBO MPOEKTOB 4 13 17 Number of Projects
H4MCAO CO3A0BAEMBIX 20 49 69 Number of Jobs to be
PABOYMX MECT Created
MoAHOe cbUHAHCUpPOBAHME Total DFAIT Funding
MUAMT, yTBepXAeHHoe £101 264 L AP Committed
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